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Sg d6 to chuc h:

Thong tin co dong

Hoi dong quan tri

Ban diéu hanh

Bdo cdo cUa Hi dong quan tri

B30 cdo cua Ban kiem todn

PHAT TRIEN BEN VUNG
B3o cdo phét trien bén viing

KHANG PINH TAM NHIN
B30 c3o tai chinh

CAC CHU VIET TAT
SBVN: Cdng ty Co phan Siam Brothers Viét Nam
HBQT: Hoi ddng quan tri
BGD: Ban Gism ddc
TGD: Tong Gidm doc
HC-NS: Hanh chinh - Nhan sy
CBCNV: C3n bg cong nhan vién
HOSE: San giao dich ching khodn Thanh phé Ha Chi Minh
BCTN: Bao cdo thudng nién
BCPTBV: Bdo céo Phat trien bén ving
CSR: Corporate Social Responsibility - Trach nhiém x3 hgi doanh nghiép
KHKT: Khoa hgc kg thuat
IT: CNTT - Cong nghé thong tin
IUU: lllegal, Unreported, and Unregulated fishing - C3c hoat dong dénh bat ¢a bat
hgp phap, khdng cé bdo cdo va khang dugc quan 1y
ERP: Enterprise Resource Planning - Hé thdng hoach dinh nguon lyc doanh nghiép
DMS: Distribution Management System - Hé thang quan |§ kénh phan phoi
QR Code: Quick Response code - M3 QR/M3 phan hoi nhanh
R&D: Research & Development - Nghién cOu & Phat trien
HRM: Human Resource Management - Quan tri ngudn nhén lyc
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SU MENH - GIATRI COT LI

NGANH NGHE KINH DOANH TRONG GIAY PHEP

STT TEN NGANH MA NGANH
&, 1| SANXUAT CACLORI DAY PP DAY PE, DAY THUNG BEN DUNG TRONG NONG, NGU NGHIEP 1324
gl / 2 | SANXUATCAC PHU KIEN, TRANG CU, TRANG THIET B BANG NHUA DUNG TRONG NONG NGU NGHIEP 2220
\ / 3 | SANXUATVA PHAT TRIEN PHAN MEM MAY TINH. 6201
N THUCHIEN QUYEN NHAP KHAU, QUYEN XUAT KHAU, QUYEN PHAN PHGI BAN BUON (khong thanh I3p co's6 bsn

4 budn) cdc s3n phdm co ma HS (theo quy dinh cla Biéu Thué Xust khau - Nhap khau) nhu sau: cac mét hang s& 4699
dung trong linh vuc ngu nghiép: 5608, 5607, 8539, 8421, 8418, 3916, 3326, 3208; c3c mat hang sU dung trong
® linh vyc ndng nghiép: 8432, 8433, 8434, 8436, 5803.

v I E T N A M Van diéu Ié thuc gop: 273664.760.000 (Hai trém bay mui ba ty, sau tram sau muoi bon triéu, bay trém sau muoi nghin) dong.

TénCon gty: CONGTY CO PHAN SIAM BROTHERS VIETNAM
Tén giao dich doi ngoal SIAM BROTHERS VIETNAM JOINT STOCK COMPANY

o~
Ténviéttat SBVN
Ma chimg khoan:  sBv G
Piachi: Toa nha Anna, sd 10, Cong vien phan mém Quang Trung, MOT

Phuting Tan Chanh Hiép, Quan 12, Tp. Ha Chi Minh
cunt: SOHG () (=]

Pia chiVan phong daidién: L5010, Toa nh3 PDD, 162 Pasteur, Bén Nghé, Quan 1, BE
S B0 THU
Piénthoai: (028)38912889 CHO MU
Fax: (028)38912789
Website; wwwiambrothersvn.com
Gidy chig nhan dang ky kinh doanh: M3 s6 doanh nghiép: 0300812161, d3ng ki 1n déu >

ngay 07/07/2008 v3 d3ng ky thay doi 13n thir 09 : = e
ngdy 22 thang 01ndm 2018 & Y. o . £/ WP




TAM NHIN

Khat vong cUa chung t6i 13 khdng ngung cai thién doi
sdng cUa cdng dong ngu dan trén moi phuang dién va kién
t30 mot tuong lai ngdy cang tuoi sang han. T3m nhin cUa
chl'Jng t6i 13 3y dyng [én mdt thanh pho cang ¢3 vai mot
cang c3 hién dai, c3c nha mag XU Iy thiy hai san c6 kha
nang tlep nhan ngay lugng s3n phdm vUa danh b3t vé va
dong gop gid tri vao nganh thly hai san, gilp nhiing san
pham 13m ra dugc quang b3 tai thi truong trong nudc va
qudc t€ 8 mat muc gid canh tranh han. Thanh phd cdng
3 ndy cing sé ¢d cac ca sd ha tang thiét gé’u khac nhu
trudng hoc, bénh vién, khu trung tam mua sam. Tat ¢3
nhing geu 16 trén sé cong hién vao sy ddi mdi va cai thién
dan doi séng cUa cong dong nghé ¢ va can bd cdng nhan
vién cUa Cong ty. Tai co sG s3n xudt, Cong ty dinh hudng
sé trg thanh mot cong ty san xuat theo md hinh mai, tng
dung khoa hoc cdng nghé cao trong moi hoat dong tursan
xudt dén quan tri, phét huy t6i da hiéu sudt I3m viéc thdng
qua sukéthgp mang tinh chat tuang hé cao cia con ngudi
-cong nghé.

sU MENH

S&ménh cba Cong'ty Co phan Siam Brothers Viét Nam
3 tr& thanh nha cung cdp hang dau ddi vai cac cong cy
st dung trong linh vuc ngu nghiép, ndng nghiép, nudi
trong thdy hai sdn va cdc mang tiém nang khac & khu vuc
ASEAN va toan cau.

L3 mot nh3 cung c3p hang ddu dong nghia vdi viéc
chiing t6i phai dat dugc hiéu qua hoat dong xudt s3c, mang
dén muc 8¢ hai Iong cUa khach hang cao nhattrong nganh
b3ng cach cung cap nhiing san pham, dich vy va gidi phap
chat lugng cao theo nhiing phuong thic sang tao va sinh

GIATRICOT LOI

’n?ngmﬂn tin s
= dlén caing song gid

KHUNG NANG LUC & GIA TRI COT LOI

1- Nhin nhan toan canh su vige
2- By ra quyét dinh higu qua

MANG DEN
KET QUA

5- Dol két qua
6~ Quan ly dich vu co
chat luang

lgi nhat, ngoal ra con I3 hiéu qua hoat dong tai chinh cao
nhat va x3y dung duoc gia tri cao nhat cho cd dong, X3y
dyng mdt moi trudng 1dm viéc ndng dong va day thach
thUc cho d6i ngl cdn bd cdng nhan vién cla minh.
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QUATRINH TANGVON BIEU LE

Cong ty dugc thanh 13p ndm 1995, dang ky hoat ddng vdi so von dau tu |3 6.037000 USD, trong d6 Von phap dinh
15 2000000 USD. Bén Thang 7 ndm 2008, Cdng ty d3 thyc hién dang k{ lai doanh nghiép va dugc UBND TP. HCM
cdp Gidy ching nhan dau tu 1dn dau vai Von diéu Ié 13 33.600.000.000 dong (tuong duang:2100.000 USD). Cong ty
d5 thyc hién chuyén ddi Cong ty tir hinh thic TNHH thanh Cong ty cd phan véi von diéu 18 13 80 ti dong (4480.000
USD) vao Thang 9 ndm 2009. Cang ty d3 thyc hién tang von diéu Ié Ién 122700.000.000 dong (6.513333 USD) vao
thang 6/2013 theo Gidy chiing nhan dau tu thay ddi I3n 4 do UBND TP HCM c3p ngay 3/6/2013. N3m 2014, Cong ty
d3 thyc hién tdng Von diéu Ié Ién 1634 ti dong. Nam 2016, Cong ty d3 thyc hién tang Von diéu Ié Ién 2054 tg dong.
N&m 2017, cong 'ty thyc hién tam Ung 6 tic bdng cb phiéu, tng von diéu Ié Ién thanh 273664760000 dong.
Cong ty d3 thyc hién 7 dot tang von ké tir khi dang kg chuyén ddi thanh cong ty co phan. Qué trinh tang von diéu 1 cia
Cong ty nhu'sau:

QUA TRINHTANGVON CUA CONGTY

THO!I VON DPIEU LE (Ti PONG)
1?5:; TRUGC TANG SAU KHI HINH THUC TANG PON VI PHE DUYET/ CAP
VvON | KHITANG | THEM TANG
Thang Thanh 13p Cdng ty vdi von phap dinh I3 : kv o S
711995 2000000 USD Uy Ban Nha nudc vé Hgp t3c va bau tu
Théng e b f UBND TP.HCM (Gidy chiing nhan dau tu
2/2008 336 Bang kg lai doanh nghiép 18n d30)
Chuyén doi doanh nghiép tUCong ty TNHH
Théng 136 464 800 thanh Cong ty ¢d phan, gop thém von diéu | UBND TP HCM (Gidy Chung nhan dutu s6
9/2009 ! ' : |6 bang hinh thuc phat hanh cho codong | 411033000030 ngay 08/09/2009)
hién hiu va ¢o dongmoi.
Thang 7oA S A VL e UBND TP.HCM (Gidy ching nhan dau tu
6/2013 800 427 1227 | Phathanh co phan cho co dong hién hiu thay d6i18n 4 ng3y 3/6/2013)
Thang 1227 407 1634 Phat hanh co phiéu 8 tr3 cd tic n3m 2013 | UBND TPHCM (Gidy chung nhan du tu
6/2015 d y ;i theotilé 31 thay doi 13n 5 ngay 30/6/2015)
Y , 6iay Chung nhan chao ban cb phiu
9 /201% 1634 42 2054 | Phathanh co phiéulan dau ra cong ching | racong chiing so 31/GCN-UBCK ngay
09/06/2016 ca UBCKNN
Théng Phat hanh co phiéu dé tam Ung cd tuc UBND TP HCM (Gidy chiing nh3n dau tu
120201 | 20 7 16826 | 2RB6 | o oniTtieotile 31 thay dbi 14 9 ngay 22/01/2018)
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Kinh thua Quy Co dong,

Thay mt Hoi ddng quan tri va Ban I3nh dao Cong ty CA phan Siam Brothers Vit Nam (SBVN), tdi
xinkinh gui lai ch3o tran trong dén Quy vi Co dong, Quy vi Khach hang va cac Boi tae than thiét cla
Cong ty Co phan Siam Brothers Viét Nam.

Kinh Thua Qug vi!

Vi tron 25 nam hoat dong kinh doanh s3n pham day thing danh cho nganh danh bt ¢ tai Viét
Nam, cac s3n pham day thimg mang thuong hiéu Con G va Hai M3 d3 trd thanh hinh 3nh thanthudc
cUa mdi chuyén ra khoi, gop phdn mang vé nhiing mé tdm ¢ ndng triu, dong gop mat phdn vao cudc
s6ng 3m no cUa nhiing nguoi ngu dan lénh dénh dau sdng ngon gid & sudt 28 tinh, thanh duyén hai
cUa T6 Quéc.

Tuy nhién, t3i nguyén thién nhién I3 hiu han, toan cu ciing dang d6i mat vai nhiéu Ui re dén tu
bién ddi khi héu dén tirviéc khai thac tai nguyén qua do, do do cac to chic 16n cba thé givi d5 dst ra
nhiéu gidi phap dé kiém soat va cai thién tinh hinh. Tuy nhién, cac bién phap ndy d5 tac dong khong
nho dén tinh hinh danh bt tai Viét Nam, cng thém su thay ddi clia ngudn ca trong ty nhién, n3m
2019 van tiép tuc chiing kién sy khd khdn cla hoat dong danh bat ndi chung, kéo theo mat phan
doanh thu ca SBVN syt giam. SBVN - mgt doanh nghiép vai dinh hudng doanh nghiép xanh, phat
trién bén viing, bdo vé mai truting nhin thay 6 diéu ndy, va d5 xc dinh mat t3m nhin dai han khdng
chi dthai diém hién tai,ma ngay luc ndy d3 dang ching minh dugc hidu qua coia tm nhin d6.Két qua
cUa n3m 2019 d5 chiing minh dugc dinh hudng dung d3n cua Cong ty, bdi bén canh san phdm chinh
I3 d3y thung dung cho danh bt c3, cdc san phdm dung cho cdc mang khac nhu ludi, ndng nghiép,
nudi trong, an todn, viv. d3 gilp Cong ty try viing trong boi canh nay.

Bén canh viéc da dang hoa s3n pham va thi trudng, s dung cdng nghé cao - xu hudng cva thai
dai 40 cling d3 gilip SBVN khdng dinh vi thé cia minh ngay cdng viing chdc. Ching tdi dang dau tu
manh mé vao cc cong nghé hd trg ndng cao hiéu sudt 1am viéc;t3ng cuding hd trg hoat dong kinh
doanh khéng chi tai try 8, tai nha may, ma con tai moi diémban hang trén khap ¢ nudc. Va dé d3m
bao hiéu qua cUa cac hé thdng d6, ddi ngl nhan sy ciing dugc thay ddi, co c3u lai mat cch phu hop
véi dinh hutng phét trién cla Cong ty, cho dén hién tai, cd thé xem nhu nén tdng cla mdt doanh
nghiép 4.0 d5 dugc thiét I3p dé kip don nhiing ngon song tiép theo cla xu thé. Tai SBYN, ching toi
nhin nhan 6 rang tdc dd mdi I3 yéu t6 cdt I6i trong thai dai 4.0, chirkhéng con 13 tam véc.

Bugc khich 18 o nhiing két qua ban d3u, chung t6i viing tin rang con dudng minh d3 chon di 13
dung d3n, khdng chi cho.Cong ty, m3 con cho khach hang, cho ¢d dong, va cho hanh tinh ma ching
ta dang song.

]
Mot 13n niia, t6i thay mat cac thanh vien HBQT, xin gUi 16i tri 3n s3u s3c dén Quy ¢d dong, Quy khach

L | S s -~ I / V.
L G, ‘ \ _ o ; v ;l - hang va Baitacvi d3 luon déng hanh cling Cang ty,va xin cam két tang trudng v phét trién cong ty
: e < —— ma@t cach bén viing nhat, mang dén lgi ich cao nhat cho Quy co dong, Quy khach hang va Bai tac cia
Siam Brothers Viét Nam.
Trantrong.

“TO_L( S/:BVU, chirig 16¢ mhin kk@h Chu tich Hoi d6ng Quan tri

s g o 86 Lo v 46 ot L
%nwc{ thot dat wolchiz kkﬁui con Lov tam vie”.
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VIET NAM

20 1 9 LA COT MOC BANH DAU SU THANH CONG TRONG CHIEN LUQC TA
CAUTRUC DOANH THU MA HOI DONG QUAN TRI CUNG BAN GIAM BOC DA BE RA
VA CO KE HOACH THUC HIEN TRONG 2 NAM VURA QUA.

R STOCK

Khi chon niém yét cd phiéu trén

thi trudng ching khoan, Ban Lanh
Dao dai dién vdi 3p luc ddm bdo sy
6n dinh cUa doanh thu va lgi nhun
cho ¢6 dong, nhung viéc doanh thu
syt giam sau khi EC chinh thic dua

ra canh bao thé vang trong van dé
chdng danh bat hai s3n bat hop phap
(IUV) d6i vai Viét Nam d5 dat cong ty
vao tinh thé rdt kho khan. Trudc tinh
hinh d6, nhiing thuyén trudng cUa
con t3u Siam d3 dua ra mt quyét
dinh t0 bao, Ién ké hoach chitiét dé
t3n cong vao mat so linh vyc ma san
pham cong ty c6 thé 3p dung dugt,
thuyét phuyc thi truting méi chap
nhan s dung day thing thay thé cac
phuong phap truyén thong.

IDEA

B3t dau tr( tudng, Ién k& hoach

th nghiém san xut, chuyén doi
may méc dé han ché viéc d3u tu mdi,
t3n dung cong sust san c6, tiép thi
gidi thiéu s3n pham, thuyét phuc
khach hang, nhiing s3n phdm day
phuc vy ndng nghiép 13n dau tién gia
nh3p thi trudng tU quy 4 2018, dén
hét nam 2019 d3 dugc cac cong ty
16n trong nganh tin tudng va st dung,
san lugng d3 chiém mot tg trong
3ntugng trong tdng doanh thu cla
Siam Brothers trong nam vua qua.

Nhan thay nhu cau 16n vé viéc s
dung day thung cho c3c linh vyc
khac, cong ty 83 manh dan gidi thiéu
s3n pham chat lugng cho cac ddi

t3c nudc ngoai, dugc khach hang tin
tudng va sirdung, cong ty d3 kg hgp
dong xust khdu cung c3p hon 1500
t3n day trong n3m 2013, va ciing d3
dat dugc thoa thudn cho san luong
cung c3p cho ndm 2020. L3n du
tién trong 20 n3m xay dyng va phat
trién, s3n phdm xust khau coa cong
ty dugc tiéu thu vai san lugng 16n
ma3 khong phuc vy cho nganh nghé
truyén thdng I3 ngu nghiép, diéu nay
d5 tao niém tin viing chdc cho Cng
ty trong viéc tiép tuc khai thac cac thi
trutng tiém ndng khac.

PARTNER .

V@i myc tiéu trd thanh nha cung
Ung hang dau vé hdu cdn nghé c3,
trong nam vua qua Cong ty ciing d3
gidi thiéu ra thi trudng mdt sd san
ph3m méi do cong ty s3n xust va
phan phéi nhukhay nhya, ddu nhét
chuyén dung phuyc vy tau thuyén,
bom chim, lugi danh ca..Nhiing san
pham nay tuy mai dugc trién khai
nhung cing d3 dugc sy don nhan cla
b3 con ngu dan, budc dau tao dugc
thanh cong nhét dinh
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CHITIEU

KET QUA HOAT BONG T déng

KINH DOANH

Doanh thu 374

Doanh thu thuan 373

Lgi nhugn gop 106

Loi nhudn thuan tirhoat ddng kinh doanh 52

Lgi nhuan trudc thué 53

Lgi nhudn sau thué 43

BANG CAN DOI KE TOAN T{ dong

Tai $3n ngan han 207

Tai s3n dai han 177

Tong tai san 385

Ng phai trd 176

Vén diéu 1é 1634

Von ch0 s6 hiu 208
. —

LAI COBAN TREN Cé PHIEU VND 2847

462 503 525 470 466
461 503 524 469 465
156 2N 221 173 152
87 122 129 62 67
85 124 129 62 67
82 107 13 52 57
285 469 401 428 422
164 148 Al 263 291
450 617 612 692 713
229 194 152 225 222
1634 2054 2736 2736 2736
221 423 458 467 491
16340000 16340000 27366476 27366476 27366476
5047 5754 5199 1819 2088

dong tdng 3% so vai ndm trudc. Tai sdn ngan

han cudi ndm 2019 gidm nhe 1.4% so vdi 2018
chd yéu do lugng hang ton kho gidm, cong ty da co
sy diéu chinh lugng hang ton kho so véi thai diém
cung kg nham t3ng hiéu qud sir dung ngudn von
cU3 Cong ty. Yéu t6 chinh lam tai s3n dai han tang
10% so vai 2018 13 SBV d3 dau tu thém may mac
s3n xuat day n6ng nghiép co gid tri cao, hién nay
cacday chugen san xuat day nong nghiép d3 di vao
hoat dong on dinh, dong gop ty trong dang ké trong
tdng doanh thu.

T 6ng t3i s3n cUa SBV cudi n3m 201915 713y

800
700
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300
200

100

mTdngtaisan W MNophaitd

2014 2015 2016 2017 2018 2019

ENophaitd mVonchdsdhliu

g dbng, gidm 3 t( so vdi ndm 2018.Ng phai

trd ngdn han gidm manh 10% 13 do trong n3m
Cong ty d3 tat todn cac khodn thué tai chinh cd va bt
dau thué taitrg cho cac dy 3n mai, cac khodn ng thué
t3i chinh mai d3 thé hién trong phan ng dai han t3ng
93p 10150 50 vdi thai diém cung kg

K&t qud hoat dong kinh doanh cUa SBV dat dugc trong

2019 khdng cao so vai cac ndm trude khi bi 3nh hudng béi
thé vang IUU, nhung cing ¢ sy cai thién dang ké so voi
nadm 2018, d3c biét trong bdi canh s3n lugng ban hang

T 6ng ng phai tr3 cudi ndm 2019 clia SBV 13 222

noi dia tiép tuc sut gidm, Igi nhudn chua phan phdi cudi
nam 2019 tang 29% so vdi ndm 2018, gdp phan [am téng
nguon von chu s@ hiu cla Cong ty, trong. khi cac chi s6
khac duy tri 6n dinhkhong co nhiéu thay doi.

Véi tinh than né lyc duy tri hoat déng SXKD qua giai
doan kho khan va tim kiém moi co hdi dé phat trién,
doanh thu ndm 2019 cla SBV tuy cd syt gidm nhe so vai
2018 dat 466 U, tuy nhién ty trong s3n phdm dong gop
vao doanh thu ¢6 sy thay ddi dang ké, 1am gidm ri ro khi
doanh thu chi phy thudc vao thi trudng ngu nghiép nhu
trong giai doan trudc day, tuy chi sd Igi nhudn gdp khdng
datnhu kg vong do trong nam vua qua cong ty phai bo tri
l3i s3n xuat cho phu hgp, nhung Cong ty d3 thyc hién viéc
c3t gidm chi phi thanh cdng, thyc hién 16i hira véi ¢ dong
khi I3 doanh nghiép tién phong 3p dung phan mém vao
quan 14, d3n dén lgi nhudn trudc thué cla cong ty c6 sy
tang trudng 8% so vai 2018.

600
503

W

" =
014 2015 2016 2017 2018 2019
=== Doanhthuthuln =——Loi nhudn trséc thué

Siam Brothers Viét Nam d3 trai qua 2 ndm lién tuc hoat
dong trong diéu kién thi truang rat khd khan khi toan b
nganh danh b3t thoy s3n gan nhu dong bang dé co c3u
nham g& bd thé vang IUU. Ban quan tri SBV d3 nd lyc 3p
dung r5t nhiéu cac bién phap quan tri va tai chinh dé gidm
thiéu cac tac dong tiéu cyc, d3c biét d3m bao dong tién cho
hoat ddng, SBV van c6 dong tién duang tU hoat ddng san
xudt kinh doanh, buc tranh t3i chinh van 3t I3nh manh
nhg tich 10y va gin gil dugc cdc nguon lyc tai chinh manh
trong giai doan phat trién cba minh.

%tang

CHITIEU BVT 2017 2018 2019 "
giam

Chitiéu vé khd ndng sinh I6i

Hé s lgi nhudn
sau thué/ DT

Hé s lgi nhuan
sau thué/Von % 246 | 1119 116 36
ch0 sa hiu (ROE)

Hé s lgi nhudn
sau thué/Tong % | 184 | 75 | 80
13i san (ROA)

Hé s lgi nhuan
tUrhoat dong
kd/ Doanh thu
thuadn

% 215 112 123 n

66

% 246 | 1332 | 144 81
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Lgi nhudn sau thué ndm 2019 khdng cao so vdi cc giai
doan trudc, tuy nhién van ¢ sy t3ng trudng so véi ndm
2018. K&t qua nay phan anh nhiing nd lyc khéng nguing
cUa Ban Inhx d3o v3 CBCNV Siam Brothers VN dé c6 dugc
thanh cdng trong ndm 2019. M3c du chiu 3p lyc cla su'sut
gidm nhu cau thi trudng truyén thdng trong nudc, sic ép
canh tranh tU cc d6i thd cuing ngdnh, Siam Brothers van
0i0 ving vi thé dan dau thi truding va I3 sy lya chon hang
dau cUa nguui tiéu dung, ludn cam ket cao nhat vé chat
lugng s3n pham.

M6t thanh cdng mang tinh chién lugc cUa Siam Brothers
trong ndm 2019, d6 chinh I3 chién dich tién ra thi trudng
nudc ngoai va gidm dan sy 3nh hudng cUa thi trudng
truyén thdng trong co c3u doanh thu. Khong thé phd
nhdn rang thanh cdng ngdy hém nay cla Siam Brothes
VN hoan toan 13 do ddng gdp trmang cung cdp day thung
cho nganh ngu nghiép, nhung vdi xu thé phat trién moi,
SBV can ty hodn thién ban than minh, I3m sao t3n dung
dugc hét cong sudt mady madc dau tu, hudng dén phuc
vy nhiéu d6i tugng khach hang han nia, tao thém nhiéu
chan try trong hoat dong kinh doanh cUa cong ty ludn 13
bai toadn khé vai Ban 13nh do. V3 vai cac chién luge kinh
doanh hop I, song song 3p dung triét dé cac chinh sach
tiét kiém, c3t gidm chi phi, kiém soét dong tién hiéu qua
d3 giUp SBV dat dugc két qua kha quan trong ndm 2019.

%tang
giam

CHITIEY bvr 2017 2018 2019

Chi tiéu vé kha ndng thanh toan

Hé s6 thanh
todn ngan han 13n 26 193 21 88
(hién hanh)

H 0 thanh o | 205 | 13 | 16 | #
todn nhanh

TSD-Hengton | W | g6 | 15 | q01 | 2
kho dong

Ngngénhan Yol s | 22 | 200 | 0

Trong tinh hinh nganh ngu nghlep trong nudc tiép tuc
93p kho khan trong viéc tai s3p xep dé co thé o bo the
vang IUU, Siam Brothers VN bang né luc ca Ban 13nh dao
va CBCNV van duy tri dugc tinh hinh t3i chinh an todn, ¢
thé dan quay lai tinh trang dn dinh cao nhu trudc day.
Chi s thanh toan ngan han tang lén mic 21,93p ... 0 Voi
cung ky. Chi s thanh todn nhanh vugt qua muc 15, cho
thay kha nang thanh todn cac khodn ng ng3n han bang
viec chuyén hoa tai san ngdn han bang tién ma khang
¢an ban di hang ton kho. Dat dugc diéu ndy do Cong ty d3
c6 ké hoach qudn Ij dong tién kha tot, tuy nhién Cong ty
cing dang gap kho khan do khodn chénh léch gida thué
Gid tri gia tang dau vao va Gid tri gia tang ddu ra ngay cang
t3ng cao nhung cdng ty khdng thé [3m tho tyc hodn, chi
dugc khau trirtheo nhu quy dinh cUa thué.



7
]4 SIA §&;

M Brothers.
VIET NAM

Néu nhu luat thué GTGT sUia ddi dugc thong qua cho
phép cdng ty dugc x0 1Y phan thué gid tri gia tdng dugc
khau trlr ndy, dong tién cba Cong ty sé dugc cai thién
dang ké.

CHITIEU VT 2017

Chi tiéu vé ca cau von

HesonofTong | =0 | 025 | 033 | 031 | 606
tal san

Hé s6 Ng/Von R

e sonory Bo | 03 | 048 | 045 | 625

Chi tiéu vé nang lyc hoat dong

Vong quay hang

t60kho [3n 6.29 344 | 288 | -162

Vong quay

khoan phai th Lan 29 277 227 | 1805

Doanh thu
thudn/Tong tai l3n | 085 | 068 | 065 | -44
san

Trong nhiing ndm qua, m3c dU ddi dién vai rdt nhiéu
khé khan, doanh thu khéng dat dugc nhu muc tiéu dé ta,
nhung Siam Brothers Viét Nam van nd lyc dé duy tri cac
chi tiéu vé ca cdu von, nang lyc hoat déng & mic t6t va
an toan nhat co thé. Hé s6 no/tdng tai san dat 031130 va
hé s ng/von chu s hiu dat 045 13n so vdi cung ky ndm
trudc tuong Ung 13 033 13n va 048 13n. Cong ty ludn cd
g3ng duy tri cac chi s6 ng & mUc an todn nhat, khong dé
chisd ng/vén chl sé hiu vugt qua 0.5 3nh hudng dén tinh
dn dinh cUa dong tién hoat dong.

Do thi trudng khai thac thiy san trong nudc dang gap
khd khan, cing vai viéc cong ty md rdng danh muyc sdn
pham qua cac thitrudng khac d3 13m khodn phai thu tang
s0 v6i cung ky, vong quay khoan phai thu giam 18% so vdi
nam 2018, dat mic 227 13n. Vong quay hang ton kho ciing
6 xu huding gidm trong ndm 2013 & mUc 288 13n, nguyén
nhan chl yéu 13 do cong ty tang viéc dy trlr nguyén vat
liéu vao nhiing thang cudi ndm. Gid von hang ban nhiing
ndm vua qua clng c6 xu hudng tang do anh hudng bdi da
t3ng gid cUa nguyén vat liéu cing d5 gdp phan Iam cho
vong quay hang ton kho khong dat duge muc t6i uu nhu
c3c nam trudc do.

CHANGBUONG

PHAT TRIEN

6ng ty C6 phan Siam Brothers
Viét Nam tién than [3 Cong ty
TNHH Siam Brothers Viét Nam,
dugc thanh I13p nam 1995 theo
Gidy chiing nhan dau tu's6 1321/GP do Uy
ban Nha nutic vé Hgp tac va Bau tu; nay 16
B K& hoach va Bau tu, cdp ngay 18 thang
07 ndm 1995, vgi 100% von dau tu cia
Cong ty Siam Brothers Group - Thai Lan.
Siam Brothers Group |3 nha s3n xudt hang
d3u vé ngu ludi cy tai Thai Lan, vai gan
50 ndm kinh nghiém trong linh vyc s3n
xudt day thung, lugi danh ca phuc vy cho
nganh danh b3t thiy, hai san, van t3i bién,
x3y dyng, cong nghiép, ndng nghiép,.

Sau chang dudng han 20 nam xay dung
va phét trién, Cong ty d5 dat dugc nhiing
két qu3 kha quan. $3n phdm cla Cong ty
dugc khach danh gid cao va ngay cang
ua chudng. Cong ty cé ba nha mady dang
hoat dong vai tong cong sust trén 10.000
t3nsan phém mot nam, dugc trang bi hé
thong day chuyén san xuat véi cong nghé
hién dai nhat dugc nhap khdu tir¥ Buc,
Nhat Ban, An B va Thai Lan. Nha may thir
tu dang trong qua trinh hodn thién dé dua
vao hoat ddng vdi cong suat thiét ké cua
toan nha may mai 13 4000 t3n, ndng tong
cOng sust cUa toan cong ty lén dén 14.000
t3n tU gidia ndm 2018. Hién nay, Cong ty
I3 nha san xuat va cung c3p day thung
d3nh b3t ¢ hang dau tai Viét Nam, dong
thai d3 ma rong linh vyc kinh doanh sang
cdc mang tiém ndng khac cla nén kinh
té nhu ndng nghiép va nudi trong thiy
hai san. Ngoai ra, Cong ty vdi dinh hudng
phdt trién tinh gon,quan Iy chat ché nén
d3 cho ra dai Cong Ty TNHH Thuang Mai
V3 Dich Vu Siam Brothers Viét Nam vao
thang 9/2019, ¢6 von 100% tir Cong Ty C6
Phan Siam Brothers Viét Nam (Von diéu 1é&:
10t dong) I3 don vi thyc hién chinh cdng
tdc mua ban cla ca hé thong, gitp cdc nha
may t3p trung vao hoat dong san xut,
ddng thai nang cao hiéu qua 13m viéc
v@i khach hang va tao sy thudn tién cho
khach hang khi khdng con phai lam viéc
véi nhiéu don vi khac nhau.
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QUATRINH PHAT TRIEN CUA CONGTY G
GOM CAC COT MOC CHINH SAUBAY: En

vanhamayso 1
divao hoat dong

® THANG 6/2013:
Nha may S6 3 di
va0 hogt dong.

Cong ty tang von S :
ez (i
Ién 1227 ti dong. ty thinh thic 2008
cong ty trach
nhiém hu han
sang hinh thic
® THANG 3/2018: congty co phén NhomaysSo =
Nha may s6 4 2divao hoat
® THANG 9/2019: chinh thic di vao ; dong
Thanh I3p Cong hst dang THANG
Ty TNHH Thuong 9/2009
Mai Va Dich Vy
Siam Brothers
Viét Nam

THANG
3/2018

THANG
9/2019

® NAM 2016:
Tong VDLtU 1634
tidong lén 2054
tidong thong qua ~
viéc phat héph
4.200.000 co phiéu
““fa cong chung

©® THANG 5/2017:

Cong ty chinh thic
niém yét trén San

giao dich chiing khoan
- < Thanh phd Ho ChiMinh
vdim3 giso dich I3
SBVqua thlgé't dinh
niém yét co phiéu s6
145/QD-SGDHCM ngay
03/05/2017
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CERTIFICATE OF TREATMENT

6t trong nhiing thanh tich dang ghi nhan va d3 dugc SBVN duy tri bén viing tu thang 3/2018 dén nay
13 chiing nhan thanh vién cba to chirc SMETR-SEDEX, cung cap bd thong tin cla Cong ty lién quan dén
bén linh vyc chinh:

TIEU CHUAN LAO DONG

SUC KHOE VA AN TOAN

MOI TRUONG

DA0BUC KINH DOANH.

Diéu nay givp cho thdng tin clia Cong ty dugc minh bach hon va hé trg cho cac don hang xust khdu dugc dé
dang hon bdi Sedex thuc day viéc chia sé thong tin cla cac thanh vién dé gidm bét ganh ndng tho tuc d6i voi
cac nha cung cap khi giao dich vdi nhiéu nha ban Ié / khach hang doi hdi phai danh gid di liéu trach nhiém x3
hoi, cho phép chia sé cac thyc hanh t6t tai nai danh gid. Cac thanh vién cla Sedex bao gdm cac thuong hiéu
toan cau hang dau va hang ngan nha cung cdp d3 dang ky & hon 150 quac gia. Cac co sd thanh vién dang phat
trién dang ké mdi thang va 6 lugng sy quan t3m cUa khach hang ddi vai Sedex ngay cang ting.

goai r3, Cong ty clng duy tri va

thuding xuyén danh gis Iai Ching

nh3n IS0 9001:2015 dé d3m bao
rang cac san ph3m do minh 13m ra dap
Ung cac tiéu chudn vé quan I chat lugng
s3n pham & cap d qudc t& mang dén sy
yén tdm cho nguai tiéu dung khi st dung
bt ki s3n phdm n3o cUa Siam Brothers
VN. Bén canh do6, trong nam 2019 Cdng
ty clng d3 cai thién nhiéu yéu 1o lién

S

‘wiart, District 12, Ha Chi Minh City, Walnam
Mink Cty, \istnam

Hon District. Long Aa Province, Vietnam

Dz Hos Distnes, Loag An Prodnce, Vissam

sppleabie ta

Thits 8 1 coriily thal ine Envicamental Managamest Systam of

SIAM BROTHERS VIETNAM JOINT STOCK COMPANY

Head offce: Anna Balding, Mo 10, Cvang Trung Saftwana City, Tan Chanh Hiep
Factory 1 8701, Natioral Higheay 1A, Tan Thed Hiep Ward, Cistiet 12, Ha Chi
Faclory 7' Lot AZI1-202 -, Thad Moa Industiial Zore. Dec Lap Ha Comrune. Duc
Factory 3: Lot E, Road Me. 7, Thol Hoo industrial Zone, Dwe Lap Ha Commune,

Ihmhmn.ul’ym.mlneulﬂ_r_mﬁypmlc: .

SIAM BROTHERS VIET NAM JOINT STOCK

1 |CONTAMINATED RAGS 18RO 10291

e Al o T

3 |USEDOIL e 02

1 |CONTAMINATED SQIL 191203 1386

e £émeiycle Vietraen here by confiom runr-uwu masc mmmmm
n Insoe Hen ,A50°C. Whish
tE0y lmmll Leulatizn of emissl

heips edued 19,5063
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BUREAU VERITAS |
Certificatlon

SIAM BROTHERS VIETNAM JSC

HEAD OFFICE: ANNA BUILDING, NO 10, QUANG TRUNG SOFTWARE CITY,
TAN CHANH HIEP WARD, DISTRICT 12, HD CHIMINH CITY, VIETNAM

Thie b 2 madth s cenificans, sdiicned siy) iy b 61 Bn rusl pogeis]

Bumau Vontes Corfligation Holfdig SAS — UK Branch contifios that the Maragemaal
Syiam of the aheva eepavzalion as beon authted aned found (o be v aceerdance with
the reg of g & Sysiern detaiet haiow,

Staniard
I1SO 9001:2015

Soope of canific

MANUFACTURE AND SUPPLY OF SYNTHETIC PLASTIC YARNS, TWINES,
ROPES & STRAMDS FOR FISHING AND MARITIME TRANSPORTATION

quan dén méi trudng lam viéc va d3 dugc
c3p Chung nhan IS0 140012015 vé tiéu

BS EN ISO um 2015

is sublaet 1

Original cyclo start date:
Expiry date of previous cycle:
Rerarification fucdt dale; 3 January 2012

24 March 2016
23 March 2018

chuan quan I méi trudng. L3 mdt doanh
nghiép s hiu nhiéu nha may cing nhiéu
may madc cong nghiép, gidy ching nhan
nay I3 mot bang chiing vé sy luu tdm cla
d6i ngl diéu hanh tai moi truong, dam
bao gidm thiéu 3nh hudng x3u dén moi
trudng, tudn th dung phap ludt, quy dinh
va chinh sach méi trudng khac.

Certificate of Registration

Recerlification cyole slerl dete. 22 March 218
Subject b the contrisad satisfaclory cperation of the erganization's Mianagament
System, this cerlitcate expiraz on: 23 Marsh 2021

Certificate no.- VHAL43HG  Vergion: 1

Revigicn date: 22 Mareh 2018
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iéng vé mat moi truang, do cac nha may dugc

d3t tai khu cong nghiép noi 6 nhiém khang khi,

ngudn nudc va dat xung quanh ludn & muc
cn kiém soat, dong thai mot nha may van dang ndm
trong khu dén cu; nén yéu t6 mai trudng d3c biét dugc
chi § cao hon. Do vay, trong ndm 2019, dé dam bao
sy yén t3m cho nhd dau tu va cong dong, SBVN d3 nd
luc dé co dugc Gidy chung nhan Zero Landfill - mét mo
hinh hoach dinh, td chucva quan |y nhiéu hoat dong co
lién quan dén viéc tai st dung/tai ché mdt phan hodc
t03n bd cac s3n phdm d3u ra/nguyén vat lidu du vao
530 cho lugng chét thai ra “b3i r3c” 13 nhd nhat.

ok g,

s

. -
&

™, P

"% GIAY CHI'NG NHAN CONG NHAN NANG LYC
CO SO CHE TAO

CERTIFICATE OF AFPROVAL FOR MANUFACTURES

CYC BANG KIEM VIET NAM CHUNG NHAN
VIETNAM REGISTER CERTIFIES THAT

54 DAZZMACH M

Co 0t o tgoflanutaciure
CONG TY CO PHAN SIAM BROTHERS VIET NAM
) SIAM BROTHERS VIETNAM JOINT STOCK COMPANY
Dia chi:  ANNA DULDING, QUANG WARD, DISTRICT
Adgman

12, HO CHIMINH CITY
angunmmm b crd tgo fcae) s e sau didy phis hrp vit OCVN 5. 201 MBATUT
o thuahl Cude gia ] b in va cung. o b o

Has baor 85808800 B0T APNOVET 10 PAOvIoE Thi foliowing macuisoture (8] In SOMEABNce Ay ihe DOV 65

“Wetcriol
Suppiars” (hecasnaltes refer i s ‘e Raguiston’)
Cép agriFibes Ropes.

go3i khia canh s3n phdm, méi truong, day

chuyén san xuat va nang lyc ché tao ciing

d5 dugc Cong ty khang dinh qua viéc téi
danh gid dinh k{ va gil viing Gidy ching nhan VR
dugc cap bai Cyc D3ng kiém Viét nam dé ddm bao
nang lyc casa ché tao va quy trinh ché tao cia Cong
ty. Vi Gidy chiing nhan VR, cac s3n phdm cla SBVN
¢ thé dé dang dugc cung c3p cho cac nganh dic
dung, nai ¢ Yéu cdu chdt ché ddi vai nang lyc san
xudt cUa nha cung cp nhu nganh dién, an toan
hang hai,vv...
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DANH GIA TiNH HINH THITRUONG
NGU NGHIEP NOIBIA

SIAM BROTHERS VIET NAM hién dang cung c3p cho thi
trudng ngu nghiép ndi dia cdc m3t hang day thung danh
¢a (nhan hiéu Con g3 va Con H3i M3), 13 nha phén phdi doc
Quyén tai Viét Nam cUa nhét PTT danh cho tau danh c3,
bam chim, khay c3, uGi...

Tinh d&n n3m 2018, c3 nudc c6 96.000 t3u ¢3 trong do
€6 46.49113u ¢ chiéu dai tu 6-12m, 8914 tau c6 chiéu dai
U 12-15m, 27484 tau 6 chiéu dai tu 15-24m, 2958 tau co
chiéu dai tU 24m trd |8n. T3u 13m bang g6 chiém 986%,
con 13i 13 t3u 13m bang thép hodc cac vat liéu moi.

S6 tau ludi kéo dat khodng 19170 chiéc, chiém 20%
tdng s6 tau; SO t3u Iudi vay dat 6,046 chiéc, chiém 6,3%;
€6 31688 tau ludi ré, chiém 33%; s tau lam nghé cdu I3
13.258 chiéc, chiém 138%; s0 t3u ¢4 ngu dai duong 13 2433
t3u, chiém 25%; s6 tau khai thac muc 13 2873 tau, chiém
3%; tau logistic dat 3175 tau, chiém 33%; tau khai thac loai
khac dat 15341 t3u, chiém 16%.

N3m 2019 tiép tyc I3 mdt ndm khé khdn cia nganh khai
thac, danh bat hai san khi nhiéu t3u ¢4 nam bg, khai thac
khong hiéu quaThai gian qua, Ludt thiy s3n dugc trién
khai, c3c gidi phap g “thé vang” cia Uy ban Chau Au dugc
thyc hién quyét liét 35 c6 nhiing tac dong dén hoat dong
khai thac, danh bat hai san, tinh hinh danh bat g3p nhiéu
kho khan, sdn lugng danh bat cla céc dis phuong da
phan gidm. S6 t3u ¢ ndm bd vi ddnh bt thua 16 & cac dia
phuang tang cao,ma nhutheo I6i ndi cua ngu dan trén cdc
phuong tién truyén thang 13 “gan 20 ndm qua nhung chua
bao gi¢r thay tinh hinh danh b3t 3m dam nhu ndm nay”.

BUCTRANHTHITRUBNG.

Viéc EU 4p thé vang IUU d3 gdy ra mdt s6 bt Igi khong
nho trong hoat dong khai thac thiy san, nhung ciing cé
thé nhin nhan d3y 13 mdt co hdi cho nganh thiy sn Viét
Nam nhin nh3n lai thyc trang va cd nhiing bién phap gé
hoach dinh lai tinh trang khai thac hién nay, tao nén tang
cho viéc phdt trién bén viing trong tuang lai. Tai cac dia
phuong, viécching nhdnsan phém khaithacda dugcthuc
hién tot han; cdc cang ca d3 cd bd phan tryc tiép xudng
gidm sat, quan I{ khai thac; s6 lugng tau thuyén dugc 13p
thiét bi hanh trinh dang t3ng lén. Cho dén thoi diém nay,
d5 c6 khodng 75% s6 tau trén 24m |3p thiét bi hanh trinh
(hon 2000 chiéc) va 25% s6 tau tir 15-24m. GG b thé vang
I3 v tién trudc mat, nhung dé phét trién nganh thoy s3n
m@t cach bén viing can cé nhiing bién phép I3u dai, quan
1§ khai thac b3t hgp phap, § ddy khang chi nhac tdi tau bé
di khai thac tai cac ving bién khong thudc ch quyén Viét
Nam; khdng danh c3 ding mua vy hay khdng sidung ngu
ludi cy cho phép; danh ca vugt qua han ngach quy dinh...
ma trén hét, ching ta phai kiém sodt, gism sat tot hé
thdng tau thuyén, song song vai khai thac, cong tac bdo
t6n va khdi phyc nguon Igi I3 hét siic quan trong.

Hy vong vdi nhiing bién phap “nghiém khac” dugc 3p
dung, nganh khai thac thuy san sé cé nhiing budc phat
trién bén viing vd manh mé, ciing tao tién dé cho nhiing
doanh nghiép cung cdp hdu can nghé c3 nhu Siam
Brothers VN c6 co hgi vuon xa han trong nganh nghé d3
g3n bd véi Cong ty trong han 20 ndm qua.

6500
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DANH GIA TiNH HINH THITRUONG
DAY NONG NGHIEP

Hién nay, Siam Brothers Viét Nam tharp gia vao thi
truong day nong nghiép vdi mdt so san pham chinh: day
6t rom, day cot chudi, ddy dung trong nha kinh...

THITRUGNG DAY COT ROM

Theo udc tinh Bd Nong nghiép, san lugng rom chiém
khodng 70% san lygng |03, udc tinh khodng gan 30 triéu
tan/ ndm 2017.

Theo Vién Khoa hgc Nong nghiép Viét Nam (VARS) va
Vién Nghién cOu L0a g3o qudc té (IRRI), trung binh hang
nam Viét Nam 13ng phi 20 triéu t3n ram (khodng 60%).

Tong san lugng rom c6 thé thu hoach vao khodng 33
triéu tan, chd yéu dung trong chdn nudi, trong ndm &
thanh long. M6t s6 doanh nghiép d3 b3t du thu mua rom
dé xust khau sang cac thi truang khac.

Nhan thay tiém nang cao tu thu hoach rom ra, trong khi
c3c loai day cudn rom Je®%%%e,,
trén thi truang déu o°° °e
6 nhing w o° °
nhugc diém o° R
nhdt dinh, ,°
nén day S
I3 ca hdi e
cho Siam ¢
Brothers M
Viét Nam o
dus sdn
phdm day °,
cudn rom 6 °, o
thuong  hieu  ®e o®
vao thi truong.

THITRUGNG DAY COT CHUOI

Theo phé duyét quy hoach cla bd NN-PTNT, chugi I3 1
trong 12 loai cdy trong chu lyc tai ving Nam B9, chiém 6%
tong dién tich quy hoach cdy 3n qua 6 Nam B9 va chiém
11% tong dién tich quy hoa;h 12 loai cdy an trdi cho lug,
nhu vy tiém nang phat trién cdy chudi sé kéo theo nhu
cdu sdn xudt day chang cot day chudi. Nhdn thay tiém
nang thi trudng, Siam Brothers Viét Nam b3t d3u nghién

o Cong ty cing gop mot e
s6 kho khan nhdt o° ¢

cOu sdn phdm day thing chuyén dung dung cho cdy
chudi tr ndm 2018, thi nghiém, dua ra thi trudng trong
nadm 2019 va nhan dugc sy Ung hd cla cac khach hang 13
c3c cong ty va cac trang trai 16n trong va ngoai nudc.

THITRUGNG DAY DUNG CHO CAY LEO
VA NANG BG TRAI (DAY NHA KiNH)

Theo kh3o sét tir Cong ty, tong dién tich canh tac rau
Ldm Bong khodng 19479ha, dién tich gieo trong ndm
2017 dat 61307hg; trong d6 nhom rau 3n qud (nhu c3
chua, c3 tim, mutp, dua leo, d3u cove, 6t chudng..) chiém
khoang 32%, day ciing 13 nhom cdy leo c6 dung day

ndng nghiép dé cay leo dan ho3c d6 tréi. Thi truong day

dung cho nha kinh d3 c6 tu 13y,
° P 00 ° ° .
[}

dinh khi gia nhap _e°
thi trudng méi, e
nhung Cong ty tin o
rang day thung J | e
mang thuong ¢ 1
hiéu Siam e S

c6 nhing dic ¢ ‘
diém ndi tdi ° 4
nht dinh vé sdn e bk ‘
pham, véi chién lugc .. e

gidi thidu s3n phdm  °, - .

mdi dugclén ké hoach chi ®ecceces®

tiét sé dugc sy dén nhan cla
ba con ndng dan.
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SAN LUGNG XUAT KHAU DU KIEN 2020

EUROPE
100,000 KG

AUSTRALIA
40,000 KG

DANH GIA THITRUONG DAY XUAT KHAU

Thi truoing day xut khdu cUa Siam Brothers Viét Nam dugc chia 13m 2 phan khuc chinh: xust khdu day
thung dung trong nganh ngu nghiép, va xust khau day thimg phyc vy cdc nganh chuyén biét khac.

Thi trudng ngu nghiép xust khau v3n 13 thi trudng chinh cba Siam Brothers Viét Nam, cac khach hang
truyén thdng v3n duy tri don d3t hang véi san lugng n dinh hang n3m. Bén canh d6, Cong ty ciing d3 mé
rong danh sach khach hang, gidi thiéu s3n pham day thing dén cac chau lyc khac nhau. Cho dén cudi ndm
2019, s3n pham cUa cong ty d5 xust qua tat ca cac chau lyc, va Cong ty van duy tri danh gid thi trudng danh
bt hai s3n 13 thi trudng tiém n3ng c6 thé duy tri toc d6 tang trudng on dinh.

Bén canh d6,cdcsan phém day thung ciing dugc xuat khau thir nghiém cho cac linh vyc khac va nhan dugc
phan hdi kh tét Cac nganh co sy tham gia clia d3y thing mang thuong hiéu Siam xuat khau bao gdm khai
thac khodng s3n, an toan hang hai, nudi trong thuy san...
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HOATDONG QUANTRICONGTY

Ban Gidm Bac trong ndm 2019 d3 chu trong han trong viéc
td chic mua hang, nham d3m bao tim dugc ngudn nguyén
liéu vdi chat lugng d3m bdo va gid ca canh tranh. Danh sach
nha cung c3p hat nhya trong ndm via qua d3 dugc bé sung
thém mat s6 Cong ty mai gidp Siam Brothers Viét Nam chi
dong hon trong ngudn nguyén liéu dau vao. Hat mau chinh
va bao bi cling d3 tim dugc nhiing nh3 cung cdp vai chat
lugng 6t han, ddm bdo hoat dong dau vao cla hoat dong
s3n xudt dugc 6n dinh.

Vé hoat dong dau tu,nam 2019 Cong ty tiép tuc hoan thién
cac day chuyén may maéc san xudt ddy ndng nghiép, so lugng
may madc cho dén cudi ndm 2019;

TAISAN CO DINH

Nha May Ghi chu khac
2018 2019
1 112 115 | Thém 3 may ép sgi (thay thé may cd)
2 55 57 | Thém 2 may ép soi (thay thé may cd)

3 61 86 | Thém 2 Cell PE va bung nhung

Bang hoan thién cac day chuyén

. B 60 | con dang dang dd

Tong | 263 | 323

-

PHANTICH HOATBONG

-

Sau khi hoan thanh nha may s 4 va hodn thién dau tu
ma3y mac, cing nhu hoan tat viéc dau tu vao hé thong phan
mém quan Iy, cong ty khdng cé khodn dau tunao I6n, chu yéu
13 viéc s3p xép co cau lai cac mdy moc hién co dé tan dung
nang cao nang sudt phyc vy viéc sdn xuat cdc m3t hang mdi
dap Ung nhu c3u kinh doanh thay ddi.

Vé hoat ddng quan tri cong ty, Ban Lanh Dao trong ndm
2019 dung trudc mot 3p lyc rdt [6n phai chiing minh vi )
dong Ve cac quyét dinh dau tu dugc dua ra. Ndm 2018, Cong
ty d5 cho trién khai phan mém quan I doanh nghiép va phan
mém quan IJ ban hang, diéu nay Iam chi phi quan Ij doanh
nghiép va chi phi ban hang tng cao, Ban Gidm Bac khi d6
d3 cam két 13 sé dua chi phi quan 1§ gidm manh ndm 2019,
va toan thé cdng ty d3 phai nd lyc thyc hién sy cam két cUa
minh vdi cdc nha dau tu.

Viéc phan quyén cac cp phé duyét trong viéc quan I
0iUp nhan dién va c3t gidm cac chi phi khdng can thiét, dong
thai phan bd lai cac ngudn lyc gitp hoat dong hiéu qua téi
uy, cac chi phi cho viéc van hanh gidm dan va dugc duy tri
6n dinh trong sudt thai gian hoat dong cla ndm 2019. Phan
mém quan 1 doanh nghiép khi d3 hoat dong dn dinh trong
n3m 2019 d3 gip cho ca s& dir liéu dugc quan I thang subt,
giUp cho Ban Gidm Bt cd thé ra quyét dinh mdt cach nhanh
chdng kip thai, dong thdi cing gilp quan 1§ chi phi hiéu qud

han, céc bd phan trong cdng ty cling dé dang quan Iy chi
phi cUa phong ban minh theo dung khoan muyc chi phi da
dugc Ban Gidm Doc phé duyét tu ddu ndm. Hoat dong
cUa Cong ty dam bdo sy xuyén sudt, thong nhat gidia cac
bd phan va ban 13nh dao, tir 36 gidm thiéu cac phét sinh
khang can thiét,va cung giup cho chi phiquan 1 gidm hon
2010 so vdi ndm 2018, dat ké hoach dé ra ti dau ndm.

HOAT DONG TO CHUC SANXUAT

Hoat dong san xudt trong ndm 2019 cling ddi mat vai
mot s6 thach thuc khi phai nghién ciu tan dyng chuyén
ddi cdc may i dé sdn xust cdc sdn phdm moi. Viec
chuyén ddi d5 13m cho chi phi s3n xust t3ng trong mdt
s giai doan nhat dinh, vi dé chuyén ddi bit bugc phai
tam ngung may, va thai gian chay thirsdn phdm méi phai
ch3p nhan phé phdm t3ng cao, nhung sau khi di vao hoat
dong 6n dinh, chi phi s3n xust gidm nhanh 13m t3ng tg
trong Igi nhudn gdp 8n tugng vao quy 4 2019.

Thai gian may dung trong ndm 2013 gidm so Vi ndm
2018, nha vao viéc 3p dung hé thdng quan Iy theo ddi, va
viecmay moc d3 dan d3 divao san xuat dn dinh. Hoat dong
s3n xuat cd mot s6 thuan lgi nhat dinh khi cdng nhan lam
viéctrong nha may phan 16n 13 nhan su1au n3m hiéu 6 vé

BAO CAO THUONG NIEN 2019 25

san phém, céc hoat dong TPM, Kaizen, 5S dién ra thudng
xuyén ddm bdo may mac thiét bi dugc van hanh tét, nha
xudng gon gang, sach sé gilp viéc van hanh thong sudt
t30 nén hiéu qua cao trong san xudt Tuy nhién, nha may
clng d6i mat vai mot so kho khan, nhu may madc & nha
may 1d3 c0, du dugc 1dm TPM thuting xuyén nhung van
khong tranh khoi nhiing hu hdng trong qua trinh san xudt
d3n dén phé pham va 3nh hudng tién d6 san xust

Nguyén vat liéu chu yéu cla cong ty I3 nhya PP, PE va
cc phu gia khac, nén ngoai viéc tao ra san pham chat
lugng cao Siam Brothers VN con chi trong vao viéc nang
cao hiéu qud sdn xust nham sU dung hiéu qua ngudn
nguyén vat liéu nhya, tiét kiém nang lugng, ting budc
thay thé cac cac loai mdy mac thiét bi lac hu nham t3ng
n3ng sudt va tiét kiém n3ng lugng. DE tiét kiém n3ng
lugng dién, cdng ty d5 ting budc thay ddi d6t nong bing
dién tré chuyén qua st dung cong nghé ddt ndng bing
dientu.

Vé may mac thiét bi cong tac bao tri bdo duding ludn 13
muc tiéu ca nhd may nham dam bao thiét bi ludn san
sang hoat dong. Cac thiét bi hoat dong 13u ndm va khdng
hiéu qu3, nha may manh dan dé xuat BGD tién hanh dai tu
ho3c thay thé nham han ché phat sinh cac s3n phdm kém
chat lugng dua dén tay ngudi tiéu dung.
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KINH DOANH

TAICKUTRUCMOHINH

NAM 2019 DUGC XEM LA NAM BAN LE DANH DAU SU THAY B0 MO HINH
KINH DOANH CUA CONG TY CP SIAM BROTHERS VIET NAM TRONG SUOT

HON-20 NAM XAY DUNG VA PHAT TRIEN.

TAI CAUTRUC HETHONG
PHAN PHOI

Trong giai doan ddu mdi thdm nhap vao thi truong Viét
Nam, Cong ty chua x3y dung dugc hé thong ban hang
theo chudn, khach hang 10c d6 chi I3 cac khach hang lon,
va thanh vi canh tranh véi doi thu, ho Iai canh tranh thi
phdn 30 nhau, tao nén sy (di loan thi trudng, mot o giai
doan con doi hoi chiét khdu va quyén lgi dac biét

Bung trudc 4p lyc hang hoa gid ré tu thi trudng Trung
Qudc, Malaysia tran vao, Ban Lanh Bao van kién dinh di
theo dinh hutng d3t ra tu ban dau I3 t3p trung vao'chat
lugng san phdm, dé nqudi tiéu ding khi nh3c dén Siam
Brothers Viét Nam la cam gidc tin tudng va an tdm. Cong
ty d5 tung budc ca cdu lai tép khach hang ti nhiing. ndm
2012, gidm dan sy 3nh hudng cla cdc khach hang 16, tg
trong doanh thu do sy dong gdp cUa cac khach hang dan
dugc cai thién, véi sy tham gia cUa cac nha phan phai khac,
burc tranh phan phdi clia Cong ty d3 o su thay ddi trong
nhing n3m vUa qua.

Tuy nhién nhu cdu thi truang day ngu nghiép cang luc
cang thay ddi, nhiing budc di trong giai doan trudc duding
nhu an toan thi nay lIai khdng phu hgp véi xu thé phat
trién mai. N3m 2018, véi vi thé cia ngudi tién phong, Cong
ty d5 dau tu vao phan mém quan 1y ban hang, véi muyc
dich kiém soat tét hon cacdon hang, phuc vy cacnha phan
phdi dugc 6t hon, thay ddi cach thickinh doanh truyén
thong tU cac thé hé trude chi quan 1§ hang hda bdng s6
sach chiing tu. Nhiing céi méi thuting khéng dé tiép can,
dac biét vai d3c thu nganh ngu nghiép thi viéc 3p dung
40 vao qudn 1 lai cang khé khan gap nhiéu Ian. Cong 'ty
dd hoach dinh mdt ngan sach tra thudng cho nha phan
phdi chiu 3p dung phan mém quan Iy, tao thém dong luc
cho'nhiing budc chuyén nhanh trong giai doan s3p tdi.
Budc sang ndm 2019, hé thang quan 1§ ban hang d3 dugc
ccnhaphdn phéi chdp nhan va dua vao sirdung, tuy van
¢6 nhiing diém chua phu hgp nhung Cong ty da tiep thu
va chinh st dan, tao tién dé cho viéc phat trién hé thang
phan mém trong cac giai doan tiép theo, vai phuang cham
13t ¢3 cc yéu cdu cla nguai tiéu ang déu dugc dap Ung
nhanh va day do. Ngoai hé thdng quan 1§ ban hang, trong
nhing ndm tiép theo, Cong ty S& tp trung phat trién
nhiing Ung dung khac nham t3ng cudng mdi quan hé chat
ché véi khach hang.

Trong nam 2013, bén canh viéc 3p dung céng nghé vao
quan Iy, Cong ty clng tung budc ca cau lai hé thdng phan
phoi theo huting t8p trung han. V3o nhiing thang cudi
nam 2019, Cong ty d3 lam viéc vdi cdc nha phan phdi theo
huting ciing nhau hgp tac thanh I3p nén c3c trung tdm
phan phai, cai tién md hinh kinh doanh ¢, véi co ché quan
1§y va v3n hanh mdi, tat ¢ déu vi muyc tiéu dat trong tdm
phyc vy 13 khach hang, d3m bao dap Ung nhu cu ngay
cang cao cUa khach hang, cling nhu ndng c3p cac hoat
dong hdu mai cba Cong ty.

Nam 2020, Cong ty dat myc tiéu hoan thién cac trung
tam phan phdi tU Bac vao Nam, hoan thién hé thong van
chuyén d3m bao sy chi dong trong viéc cung cap hang
hoa cho' khach hang, dac biét khi co cau s3n pham cUa
Cong ty ngay cang-da dang ch khdng chi don thuan 1
madthang day thing, Cong ty cam két dem dén nhiing san
ph§m chat lugng phuyc vy thi truding Viét Nam.

THAYDOI COCAUDOANHTHU
SAN PHAM

Viécthay ddi danh mycsdn phdm cung c3p ra thitruoing
I3 tham vong cua Ban Lanh Bao Siam Brothers Viét Nam
trong sudt nhiing ndm vUa qua.

Khai ddu tu day thung dung trong danh b3t va nudi
trong, tuy nhién khi ti€p cdn véi thi trudng, Ban 13nh
Pao nhan thay s3n phdm day thing véi nhiing uu diém
vugt trdi co thé thay thé mét so loai day trong cac linh
vuyc khac nhau. Tuy nhién viéc bién ( tudng dén thyc té
13 mdt doan duding d3i, doi hoi sy kién tri va nd lyc cia
toan thé CBCNV. Trong finh vue truyén théing, ci tén Siam
Brothers Viét Nam d3 quéd quen thudc, I3 b3o ching cho
chat lugng san pham, day thing nhan hiéu Con Ga dugc
ngu dan tin tudng dung cho nhiing vi tri quan trong trén
tau thuyén trong nhiing chuyén di khai xa, sau d6 Ia céc
dong s3n pham day thung Hai m3 ciing dugc chap nhan
dung & trén t3u thuyén danh bat gan bd hodc nhiing vi
tri it quan trong han. V6i gid thanh cao hon han d6i tho,
Cong ty d3 rat nd lyc duy tri vi thé cia minh trong thi
truaing canh tranh khdc liét, véi sy gia nhap cUa nhiéu tén
tudi khac nhau:Khach hang gid day voi nhiéu sy lya chon
han, ngay cang khat khe hon vai cac s3n pham dua ra thi
trudng, nén trong nhiing ndm vUa qua, Cong ty dan thay

ddi phuong thie kinh doanh, khdng phai chi cung c3p cho
thi tru‘ung nhiing san pham 13 thé manh cla Cong ty ma
I3 cung cap nhung s3n phadm ma thj truong yéu cau,danh
muc s3n pham day thung lién tyc thay ddi trong cac ndm
qua, toy theo phuang thic dnh bat va nudi trdng clia ngu
dan, ¢l ¢ yéu cdu I3 Siam Brothers Viét Nam Iai lao vao
nghién cOu va thu nghiém, Cong ty ludn danh gid cao sy
trdi nghiém cla khach hang.

Véi mong mudn trd thanh nha cung cp hdu can nghé
ca 16n nhét Viét Nam, trong nhiing némqua Cong ty d3
gidi thiéu vai ngui tiéu dung mot s6 mat hang khac phuc
wy trén tdu dénh bat, tuy nhién phdi dén ndm 2019 thi
nhiing s3n phdm dugc Cong ty phan phdi mai dugc ngu
dan tin tudng va don nhan. Cac san pham dau nhan, ludi
danh c3, khay nhysa, bom chim, dén... d3 dugc nh3p khau
ho3c ty'sdn xust dé dap ing nhu cau clia ngu dan. Cac sdn
phém ndy déu dugc Siam Brothers Viét nam cam két bdo
hanh, déu gan Vi thuang hiéu Siam Brothers Viét Nam,
diéu ndy cing nhac nhd Ban Lanh Dao trong c3c quyét
dinh cla minh, t3t c3 déu phai huting dén nguai tiéu dung,
chat lugng s3n phdm phai cam két d3m bdo & muc cao
nhat, theo dung tiéu chi hoat ddng trong hon 20 Adm hinh
thanh va phat trién cUa Cong tu.

Bén canh d6, Cong ty ciing manh dan 18n san vao thi
trudng mai, nham téi'uu hiéu qud san xust cla Cong ty,
du biét rang viéc t3n cong vao mot thi trudng méi ma
nguai sirdung chua biét dén thuong hiéu Siam Brothers
Viét Nam 13 mot quyét dinh kha liéu linh. S3n pham
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d3y ndng nghiép, véi dong sdn phdm day cot rom, day
cot chudi, ddy nha kinh 13n lugt dugc dusa ra thj truong.
Nong dan d3 quen véi cac s3n pham truyén thdng, hodc
d5 quen vdi thuong hiéu day khac, Cong ty d3 phai nd
lyc r5t nhiéu 13n méi c6 thé gidi thiéu s3n pham vao
thi trudng. Cling nhu s3n pham truyén thdng, Cong'ty
ludn d3t sy trai nghiém cUa khach hang 13 yéu t6 quan
trong hang dau, co trai nghiém thi ngusi ding mai biét
dugc chat lugng cUa day do Siam Brothers Viét Nam
sdn xuat. B3t d3u t nhiing thi nghiém & thi truang day
cudn ram & mién Tay, rdi dén khu vyc mién Trung, bat
dau tU nhiing trang trai trong chubi cd uy tin cia mot sé
¢4 nhan; dén cudi ndm 2019, san pham cla Cong ty d3
dugc cac doanh nghiép ndng nghiép 16n don nhan, cac
dan hang ciing déu d3n hon trudc, ghi nhan syné lyc cla
toan thé Ban Lanh Bao va CBCNV cla Cong ty CP Siam
Brothers Viét Nam.

BUc tranh mo hinh. kinh doanh méi d3 dugc Vé Iai,
tuy con nhiéu diém thiéu sét sé con phai cdi thién va
bd sung, nhung d3 dugc thanh hinh ti chinh sy quyét
t3m thyc hién udc mo thay ddi cUa tung c nhan trong
Cong ty, 13 16i cam két vai cd dong vé tuong lai phat trién
cUa Cong ty khi nganh nghé hoat ddng cla Cong ty qud
hep, Iai chiu 3nh hudng bai nhiéu yéu to ca khach quan
13n chd quan. Ban Lanh Bao Cdng ty xac dinh sé con rat
nhiéu viéc can phai hoan thanh trong ndm 2020, nhung
nhing vién gach dau tién d5 dugc d3t xudng, thi nhat
dinh phai cd hét suc dé hoan thién ugc mo.
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CAC CONG NGHE QUAN v

DANGAPDUNG .4

1.ERP

Pon dau xu thé cong nghiép hoa
4.0, ké tir n3m 2017 SBYN 83 manh
dan d3u tu1triéuDd la vao viec trién
khai phan mém hoach dinh nguén
lyc doanh nghiép ERP trén nén tang
d3m may. Phan mém chinh thic Go-
Live v3o thang 5 n3m 2018, ké tir do
trd thanh mét cong cy dac lyc phyc
vy hoat dong s3n xudt kinh doanh
cUa Cong ty. Vai cac phan hé San
xudt, Ban hang, K& toan - Tai chinh,
Mua hang, Chudi cung Ung, todn bd
hé thong Cong ty hoat dong trén mot
€0 8 difliéu duy nhat, ddm bao tinh
nhat quan, nhanh chdng va khép kin
tU s3n xuat dén ban hang. Vi ERP,dir
liéu cua Cong ty dugc ddm bdo vé
mat an ninh, bdi d liéu dugc luu tr
va bao mat trén ddm may do Oracle

- mét thuong hiéu lUng |13y cUa gidi cdng nghé - quan IY va cdp nhat thudng xuyén. Khi ing dung Oracle ERP Cloud, cc
r30 can thong tin gilia cdc phong ban d3 dugc g6 b, todn bd hé thang trd thanh mat chudi gid tri xuyén sudt, gidp ndng
cao hiéu sust trong thay trong suSt 2 ndm viia qua, bdi Ban Gidm dic hién d5 co thé kiém soét chi phi hoat dong 6 rang
han theo thai gian thyc, tir d6, hé trg tot han cho viéc hoach dinh nguén lyc cia Cong ty.
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2.DMS

SG hiiu mat hé théng phan phoi don gidn, tuy nhién, so lugng nha
phan phdi va diém ban hang trai dai kh3p 28 tinh duyén hai 13m cho viéc
quan 1§ ban hang trd thanh mat van dé nhic nhéi cla Cong ty. Trén nén
tang ERP, SBVN tiép tyc phat trién manh mé cac cdng cy cong nghé cao
dé quan Iy hé thang tét hon. Dién hinh trong s6 d6 13 DMS - phan mém
quan Ij kénh bdn hang, do HQ Soft thyc hién.Nha cé DMS, don dst hang t
khach hang dugc quan Iy va thyc hién theo thdi gian thuc, cac nha phén
phdi co thé ty minh 13p don d3t hang va dirliéu sé ngay 13p tic dugc dua
vé dbi ngu kinh doanh cla Cong ty, thay thé cac hinh thuc trutc ddy ma
dU liéu dé bi bé sot nhu dién thoai, fax, mang x3 hdi, vv... Ban hang dugc
duyét can cU trén cong ng d3 dugc tich hgp tU dir liéu ké todn trén ERP
cng nhu cac chuong trinh khuyén mai/chiét khau theo tung thdi diém,
do d6 gidm thiéu cac yeu t0 chd quan va cdm tinh cUa qua trinh ban hang,
Ngoai chic ndng quan Ig viéc bdn hang, DMS con giUp Cong ty theo doi
dugc tinh hinh kinh doanh cUa cdc nha phan phdi mot cach chi tiét va
chinh x3c khi toan bg dir liéu dugc tich hgp trén mdt hé thdng duy nhéat,
giup Cong ty o dinh huding cu thé cho viéc phat trién thi trudng. Bong
thai, véi DMS, hoat ddng cua nhén vién kinh doanh tai dia phuong dugc
quan Ig mdt cach chat ché hon, giup c3p quan Ig ¢6 cdi nhin d rang Va
xéc dinh dugc phuong thic hgp I dé phét trién nhan lyc. Vi hiéu qua cia
DMS, Cong ty dang trong qué trinh xem xét & ma rong hé théng dén tat
¢ cac cUa hang ban Ié, khdng chi d cap dd Nha phan phdi nhu hién nay.

3.QRCODE-TEMPHUCAO

Song song vdi DMS, Cdng ty tién hanh nang c3p hoat
dong quan I ton kho va hang hda thang qua viéc sdung
m3 QR cho 3t c3 cac s3n pham cba minh. § thoi diém hién
tai, mdi s3n phdm cla Siam Brothers di ra thi truong déu
dugc quan Ij theo m3 QR va tem phd cdo nham d3m bao
chat lugng thuong hiéu va tranh hang gid. Vdi tem phu
€30, khach hang c6 thé nhanh chong c3o thé va gu1 ma
s6 vé tdng dai cua Cong ty bang tin nh3n SMS dé nhan
duoc tin nh3n vé thdng tin san phdm. Véi m3 QR code, hé
thdng kho cua Cong ty dugc ndng Ién mot t3m mdi, béi dé
phat huy triét dé hiéu qua cua QR code, Cong ty d3 d3u
tu mot hé théng ké hién dai nham quan I vi tri cla tung
s3n pham dén cap do pallet, gilp viéc dap Uing don hang
dugc t6i uu hda va t6i da hoa kha ndng luu gilrhang hoa
trong kho. Lya chon d6i tac can trong, Cong ty d3 sidung
san phdm cla Cong ty C Phan Bao Chanh véi thuong
hiéu “Vinarack” trong linh vyc Ké cha hang va gidi phap
luu tr;, dugc danh gid 13 mdt ddi tac tin cdy trong cac dy
an giai phap Ké chra hang cng nghiép, Gid ké kho, pallet
thép cac loai ... va 13 d6i tac quan trong, dang tin cdy cla
nhiéu Quy Khach trong va ngoai nudc.

TEM XAC THUC VA [mE%gmE
_jZ BAODAM SAN PHAM pFgfets
S@7 &= 18006129

Cao nhe Idp phil bac Iy m 86, Soan tin SP ma =4 gii 8099 8¢ kidm tra san
phim chinh héng va thii glan bio dém sén phdm (phi gii 1.000d/in)

|
,Evm;mfﬁ% : | SIAMBrothers.  1pcp123456
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4. MANGXA HOITRONG CONG TAC
KHANG DINHTHUONG HIEU

Trong n3dm 2019, véi dinh hudng 4.0 cho moi hoat dong,
Cong ty khong thé b qua xu huding st dung mang x3 hdi
dé phuyc vy cho hoat ddng cUa doanh nghiép. Cho dén thai
diém hién tai, Cong ty d5 xay dung va cling ¢d ndi dung
cho website chinh thic cla minh véi cdc ngi dung cdp
nhat day d0 vé tinh hinh quan tri cia mdt doanh nghiép
niém yét, bdo dam tinh cong khai va minh bach vé mat
thdng tin. Ngoai ra, véi d6i tugng myc tiéu khdng chi 13 ¢b
dong va nha dau tu, Cong ty cliing hudng dén viéc cung
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¢3p mdt lugng thdng tin ddy du va hiu ich cho ngui tiéu
dung cudi - ngu dan va ndng dan, do do, trén website hién

nay d3 cé thém mét so tinh ndng

nhu hudng dan phan biét hang
that hang gid, mdt s6 thac mac
thudng g3p vé san pham va lich
thoy triéu.
https//wwwsiambrothersvn.com/
N3m b3t xu thé si dung mang x3 hdi tai thi trudng Viét
Nam, Cong ty d3 tao trang Facebook vai cac thong tin
cap nhét lién tyc, dong thai, cdc d6i tugng ngudi sU dung
dugc moi tham gia cac nhom chuyén mén cy thé, tranh
thdng tin bi xao 13ng va ba sot Qua cac nhém nay, nhan
vién Cong ty c6 thé dé dang tiép can, trao ddi va ndm bt
thdng tin tryc tiép tU nguai tiéu dung cudi, tur d6 cd nhiing
hoach dinh phu hgp vé s3n ph§m. Bén canh do, chicnang
chatbot ¢ thé d3m bao r3ng moi thic m3c va yéu cdu
cUa ngudi tiéu dung déu dugc dap Ung tc thai.
https.//www.facebook.com/SIAM-
Brothers-VN-1426136427633679/?
tn__=%2Cd%2CP-R&eid=ARCX4VVTu-
U_5rn837YChR3QImi0OH75j0y
WXfE33hSJdZo0n5FRPt22iuC-
Cm540FJnnni2aT2lZTwbA

Bén canh Facebook, Zalo cing I3 mat kénh x3 hoi da
ngudi dung phu hgp cho muc dich quang b3 thdng tin,
phéttrién thuang hiéu. Hién tai kénh chinh thic cia Cong
ty d3 dugc kich hoat va d3 dugc s dung cho viéc thong
bo cac chinh sach, chuong trinh cia Cng ty dén nguoi
tiéu dung mat cach nhanh chdng véi do tuong tac cao.

5. CONG cuU HOTRO VANHANH -
QUANTRI

Trong thai dai 40, bd mdy qudn tri x3c dinh (6 rang
thong tin 13 yéu t6 cot 16i, va toc 36 13 yéu t6 song con cua
moi doanh nghiép. Nham muc dich theo ddi cac thong tin,
phan tich suc tich va tdng quét nhat theo thai gian thyc,
SBVN s{r dung thém Tableau bén canh ERP, nhdm cé mét
cai nhin cy thé nhat vé moi khia canh hoat dong. L3 mot
phan mém hd trg phan tich va tryc quan hoa dirliéu dé si
dung cho moi d6i tugng nqudii dung, Tableau dang hd trg
hiéu qua cho qua trinh ra quyét dinh cUa d6i ngd quan 1.

0 c3p do hoat dong thudng ngay, Cong ty cling toi da
viéc st dung cdc phan mém gilp ndng cao hiéu qua quan
tri nhu phdn mém nhan sy HRM, phan mém luu trir dir liéu
MISA AMIS, ddng thdi xem Xét trién khai thém cac gidi
phap van phong online dé tdi da hda hiéu sust Dang chi
3, nhiing thang cudi 2019, SBVN d3 dua vao sU dung hé
théng Office Robot nham ty ddng héa hodn toan nghiép
vy thuding nhat ¢ logic cd dinh va tuong tac véi hé thong
ERP, qua d6 giup giam thai gian va chi phi so vai trudc kia.
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C0'CAU TO CHUC VAQUANTRI 5080 c0 CAUTS CHUC
EXNETTE
|

TINHHINHNHANSUBENTHANG 3/2020 5 ” 5 ”
o PHO GIAM BOC PHO GIAM DOC
~ ~ - (Thwo’ng mai) (Quan tri)
THONG KE NHAN SU
. SOLUONG  TYTRONG - NHAN SIF - HANH CHINH - PHAP CHE
STT TIEUCHI . : i Il i 1 | |

NGUCI %

I Theo trinh d6 130 dong n
1 | Trén dai hoc 4 089 | | | | |
2 | Trinh 60 dai hoc 89 1982 - - naon donThi | ThuE
8 hang chinh
3 | Trinh d9 cao dang 48 1069 | I I
& A A Bén hang e:f!“ |'|'! Eg‘:“
4 | Trung cap chuyén nghiép 51 1136 noi dia Gutr © kétodn
5 | Laodong phd thong 257 5724 ' ' =n '
Phattrign  Ban han Nghién cii-u Quan h 0 cio
Il | Theo hgp dong lao dong 100% kéahmé it kil I inréng a2 1§ kho "En'in': o et
| | | | |
1 | Toan thai gian 449 100 —fr
2 | Banthoi g?an 0 i k) At ;: ': e Tizin  Bantsos
| | |
Il | Theo giditinh 100% (Bin hang. e e
1 | Nam 321 7149
2 | NG 128 2851

Ké tL:J' 2019,Cong ty d3 vach r6 dinh hudng va tdm nhin 'grﬁ t[u‘anh mat cong ty sdn xudt di dau trong Ung dung cong nghé
c30. Dé dam bao sy sudn sé cho toan bd qud trinh chuyén doi, Cong ty d3 xac dinh yéu tc‘j cot i cho moi hoat dong 4p
dung cong nghé thang tin 15 d6i ngl nhan lyc. Vi dinh hudng ndy, Cong ty d5 va dang tuyen dung nhan sy dé I13p ddy so

co CAUTO CHUCVA QUAN TRI d6 td chuc dugc hoach dinh riéng cho khéi tﬁng nghé thong tin nr'ursau:

Cong ty dugc td chuc va didu hanh theo mé hinh Cong ty o phan tuan thu theo cac quy dinh cUa Ludt Doanh nghiép w2 - o o a L
Viét Nam va cac van ban phap luat c6 lién quan. Bd mdy to chirc quan I clia Cong ty dugic td chiic theo md hinh dusi day: SODO TO CHUC DU KIEN CHO KHOI CONG NGHETHONG TIN

SOPO CO CAUQUAN LY
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COCAUCODONG
(C3p nhét theo danh sach co dong chdt ngay 21/2/2020)
) . o ) ) Ca c3u ¢ dong
STT BGi tugng 50 :ﬁgg © | Ty le(°SA3 hiu | S l(li;:r?g 0 ?hareholding structure
To chic C3nhan
1 | C6dongNha nudc 0 0 0 0 0
co donglan 17902909 654 1 1
2 | Trong nudc 17902909 654 1 1
Nutc ngoai 0 0 0 0 0
Cong doan Cong ty 0 0 0 0 0
3 | Trong nudc
Nudc ngoai
4 | C6phiéuqu 60.000 02 1 1
5 | C6dong sahiu ¢d phiéu uu dai 0 0 0 0 0
€0 dong khac 9403567 245 476 17 459
Trong nudc 4443683
Nudc ngoai 4959884
T6NG CONG 27366.476

y
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COPHAN
DVT:CO PHIEU
SG LUONG CO PHAN BAN RA CONG CHUNG 27366476
SG LUONG CO PHAN PHO THONG BANG LUU HANH 27306476
c0 PHIEU QU? 60000 ,
MENH GIA CO PHAN 10.000 DONG
DANHSACHCODONGLON
5 5 | Talesshi 5 Co c5u cb 66
ST B8 twng S6 qugg co | Tglé 0sa hiu Sg Iugng . ICGU co o’ng :
phiéu (%) c0dong | Tochuc | C4nhan
€6 ddng 16n 56 hiu tir5% véin CP trd 1én khong
i3 NDTCKCN/ 17902909 654 1 1
T Trong nutc 17902909 | 654 1 1
Nudc ngoai 0 0 0 0 0

NBTCKCN 13 ¢b dong 16 s& hiju t 5% VBL trd lén

2 | Trong nudc

Nudc ngoai

NBTCKCN I3 ¢ ddng s6 hitu < 5% VBL

1192569

Trong nudc

200298

Nutc ngoai

992271
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ONGVEERAPONG
SAWATYANON

[CHU TICH

HOIDONG QUAN TRI
-Trinh d6 chuyén mon: Kg su
-Quatrinh cong tac

+1995 - nay: Chu tich HDQT Cong ty
CP Siam Brothers VN.

+ChUc vy hién nay tai Cong ty: Chu
tich HDQT kiém Tong Gidm dac.
+ChUc vy hién dang ndm gitr § t
chuc khdc Cho tich HBQT Cong ty
CPB3u TuThéng Minh.

ONG ITTHAPAT
SAWATYANON

{THA NH VI EN

HOI DONG QUAN TRl
- Trinh d6 chuyén mon: Kg su
-Qud trinh cong t3c:
+1995-6/2015: Thanh vién HDQT
6/2015 - nay: Thanh vién HBQT
Cong Ty CP Siam Brothers VN.
+Chic vy cong tac hién nay tai
Cong ty: Thanh vién HDQT.

ONG HUYNH TIENVIET
{THA NH VI EN

HOI DONG QUAN TR

- Trinh d6 chuyén mon: Kg su
-Qud trinh cong t3c:
+1994-1996: Phong Ké hoach
Tong hop Cong ty BUc Thanh.
+1996-2014: Gidm doc kinh doanh
Cong ty CP Siam Brothers VN
+2014-nay; Gidm ddc diéu hanh
Cong ty CPD3u tuThong Minh
+Chic vy cong tac hién nay tai
Cong ty: Thanh vién HDQT.

ONG LETRANANHTUAN
{THA NHVI EN

HOI DONG QUAN TRY

- Trinh 8¢ chuyén mon: Cnhan
-Quad trinh cong tac:

+1996-2000: Trg I Gidm doc nha
ma3y Céng ty CP Siam Brothers VN
+2001-2013: Gidm d6c nha may
Cong ty CP Siam Brothers VN
+2009 - nay: Gidm doc Chinhanh
Cong ty CP Siam Brothers VN
+ChUc vy cong tac hién nay tai
Cong ty: Thanh vién HBQT.

BA NGO TUDONG KHANH

{PHO CHUTICH

HOIDONG QUAN TR}

Trinh d6 chuyén mon: Conhan

Qua trinh cong t3c

1995-nay: Gidm doc Thuong hiéu va Boi ngoai
truyén thong Cong ty CP Siam Brothers VN

3/2016 - nay: Gism ddc Cong ty C6 phan

Nong Nghiép Sinh Thai Siam

8/2016 - nay: Chu tich HBQT Cong ty C6 phan VFD
2/2018 - nay; Phé chu tich HBQT Cong ty CP

Siam Brothers VN

Chuc vy cong tac hién nay tai Cong ty:

Ph¢ Chd tich HBQT kiém Giam déc Thuang hiéu

va Doi ngoai truyén thong.

chuc vy hién dang ndm gitr 6 6 chic khac: Gidm
doc Cong ty C6 phan Nong nghiép sinh thai Siam;
Chu tich HBQT Cong ty C6 phan VFD; Gidm ddc Cong
ty TNHH ITMS Viét Nam; Gidm doc Cong ty TNHHTM
DV Quang cao va Du lich Bong Duong

ONG LE PHUNG HAO ONG NGUYEN TRUONG HAI
{THANH\/IEN {THANHVIEN

HOIDONG QUAN TR} HOIDONG QUAN TR}

- Trinh d6 chuyén mon: - Trinh d6 chuyén mén:

Thac siQudn Tri Kinh Doanh Thac siQudn Tri Kinh Doanh.

-Qud trinh cong t3c: -Quad trinh cong tac:

+1991-2003: Thanh vién Hoi dong +1998-2001: Quan I san xuat - Cong
thanh vién,Phd TGD Cong ty ty Nec/ Tokin Viét Nam

SXHTD Binh Tién (BITIS) +2001-2008: Quan Ij Nha may Ba Vi-
+2003-2010: Phd Tong Gism ddc Cong ty Nestle Viét Nam.

t3p doan Kinh D6 (KDC) +2008-2010: Quan IJ s3n xuat - Cong

+2009-2014: Thanh vién HDQT
ddc 13p va co van Chu tich HDQT
t3p doan Hoa Sen

+2010- nay: Chu tich hgi
Marketing Viét Nam (VMRA)
+2014-nay: Thanh vién HBQT
Cong ty CP Siam Brothers VN
+Chic wy cong tac hién nay tai
Cong ty: Thanh vién HDQT.

ty Intel Products Viét Nam.
+2010-nay: Phé Chu tich Chudi cung
Ung & S3n xuat Cong ty Co phan Cong
nghiép Vinh Tudng va Gidm ddc diéu
hanh Cong ty C5 phan Hiép Phu.
+2014-nay: Thanh vién HBQT Cong
ty CP Siam Brothers VN.

Chuc vy cong tac hién nay tai Cong ty:
Thanh vién HDQT.
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GIU ITHIEU BAN GLAM BOC

ONG TRAN THANH LONG

{PHO GIAM BOC THUGONG MA}

- Trinh 86 chuyén man:Thac siQuan Tri Kinh Doanh
-Quatrinh cong tac

+2016 - nay: Phd Gidm doc thuong mai Cong ty CP Siam
Brothers VN

+2012-2016: Trudng phong kinh doanh Cong ty CP Siam
Brothers VN

+2010-2012: Gidm d6c phét trién kinh doanh Cong ty i
mang Céng Thanh.

+2007-2010: Gidm ddc kinh doanh cng ty TNHH Gach
men Vicera.

+2005-2007: Truang VPDD Gold Success Industries tai VN.
+2002-2005: Giam ddc kinh doanh Cng ty TNHH Gach
men Hoang Gia.

ONG NGUYEN BUC HUY

{GIAMBDOC SAN XUAT}

- Trinh d6 chuyén mon:Kg su

-Qua trinh cong tac

+2015-nay: Gidm doc s3n xudt Cong ty CP Siam Brothers VN,
+2001-2013: Gidm doc san xuat Cong ty TNHH Maruel UN.
+1997-1999: K{j su tai Cong ty TNHH Phan bdn mién Nam.

BA DANG THI MY KIM

[KE TOAN TRUONG}

-Trinh 86 chuyén mdn: K& Todn/ Kiém Toan

-Qua trinh cong tac:

5/2016 - nay: Ké todn trudng Cong ty CP Siam Brothers VN
+2008-2016: Ké toadn trudng tai Cong ty TNHH Quang cdo
Nhat Phat

+2003-2008: K& todn trudng tai Cdng ty TNHH Quang cdo
Phong Cach.

+2000-2003: K& todn vién tai Cdng ty TNHH Quang cdo
Phong Cach.
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HOIDONGQUANTRI .4

1. BAO CAO HDQTVE HOATBONG
CUA CONGTY NAM2019'

H6i dong quan tri nhiém ky 2015 - 2020 § thai diém
hién tai gdm 07 thanh vién dugc Pai hoi dong cd dong
thudng nién n3m 2015 bau, bau b sung trong n3m
2016 va sau khi diéu chinh gidm s6 lugng thanh vién
nam 2018 vdi 2 thanh vién tu nhiém. Tuy nhién, HDQT
van duy tri cdc cude hop dinh ky gé kip thai dua cac
Quuét dinh phu hgp vai tinh hinh hoat ddng kinh doanh
cUa Cong ty. S6 lugng va ty |é tham dy cac phién hop
cUa Hoi dong quan tri cla cac thanh vién Hoi dong
quan tri cing nhu ndi dung cac cude hop cUa Hoi dong
quan tri trong ndm dugc tom tat nhu sau:

X THANH PHAN A ;
NGAY THAM DU NOI DUNG CHINH

23/01/2019 100%

11/04/2019 86%

15/04/2019 86%

03/06/2019 100%

05/07/2019 86%

19/07/2019 100%

15/08/2019 100%

20/09/2019 86%

05/12/2019 100%

Xem xét két qua kinh doanh 2018, ké hoach kinh doanh va ngan sach 2019, diéu chlnh ndi dung Giay chiing
nhan d3ng k{ d3u tu cia Nha may s6 3 va s& 4 xem xét chuong trinh Dai hdi ddng cd dong 2019

Théng nhat viéc thué tai chinh thdng qua hinh thic leaseback tai Cong ty TNHH MTV Cho thué tai chinh
Ngan hang TMCP Ngoai thuang VN Chi nhanh TPHCM mot s0 may mac, thiét bi phuc vy hoat dng san xust
kinh doanh cUa Chi nhanh Cong ty C6 phan Siam Brothers Viét Nam S6 3

Théng qua viéc d5u tu tai san ¢d dinh thdng qua thué t3i chinh tai Cong ty TNHH Cho thué tai chinh quéc
té Viét Nam (VILC)

Thong qua giao dich vdi bén lién quan

Phé duyét khodn vay, hgp ddng cho vay giiia Cong ty voi Ngan hang TMCP BAu tu va Phét trién Viet Nam
~ Chi nhdnh B3c S3i Gon

Thong qua viéc t6 chirc hop Bai hoi dong ¢ dong bt thuding

Thong qua Phuang én kinh doanh nam 2019 va Phuang an st dung van cung cdp cho Ngan hang Ngoai
thuong Viét Nam

Thdng nhat viéc thué tai chinh thng qua hinh thic leaseback tai Cng ty TNHH MTV Cho thué tai chinh
Ngan hang TMCP Ngoai thugng VN Ch| nhdnh TPHCM mét s6 may mac, thiét bi phuc vu hoat dong san xut
kinh doanh ca Chi nhanh Cong ty C6 phan Siam Brothers Viét Nam S6 2

Thong qua giao dich vdi cac bén lién quan trong nam 2019

Danh gid cUa Hoi dong quan tri ddi véi hoat
dong cUa Ban Gism ddc Ké tU thang 3/2019,
chicwy Téng Gidm ddc dugc kiém nhiém boi
ChU tich Hoi dong quan tri, do d6, cac nghi
QUUEt cla Hoi dong quan tri dua ra dugc thyc
hién nhanh chéng va gidm sét sét sao han, ho
trg nang cao hiéu qua quan tri va hoat dong.
C3c chic vy cung cdp nhu Gidm doc nha may,
Gidm dbc nhan sy va Pho Gidm doc thuong mai
I3m viéc tryc tiép cung Chu tich HBQT trong
viécxay dung cac quyét sach va trién khai thuc
thi, do d6, toan hé thdng van hanh tran tru han
v3 hiéu suét cong viéc cao hon 6 rét.

2.BAOCAO CUA CACTIEU BAN
TRUC THUQGC HOIDONG QUANTRI

Tiéu ban Thi lao & BS nhiém: trong n3m 2018, tiéu ban
Tho lao &B6 nhiém d3 cd nhiing § kién tich cyc trong viéc
thay ddi co c5u td chirc coa Cong ty, phan dinh 6 cac khdi
chic ndng, tuyén dyng va bd nhiém nhan su quan Iy c3p
C phu trach cdc mang chuyén maén. Bén canh viéc tham
khao ( kién cla cac chuyén gia dén tU Hiép hdi Nhan sy
Viét Nam, cac thanh vién Tiéu ban cOng thudng xuyén
tham gia cdc hdi thdo chuyén nganh nham cdp nhat
thdng tin mai nhat va c6 van cho HGi dong quan tri trong
viéc thay ddi co cau luang va cac chinh sach phuc Igi cho
nqudi lao ddng. B3c biét, tiéu ban d5 c6 dong gdp to 1an
trong viéc tu van x3y dung mé hinh té chic phong Cong
nghé thdng tin nham dap Ung cac yéu cau vé mat cong
nghé cUa Cdng ty trong tuong lai dai hoi.

Tiéu ban Chién lugc & Hé thdng quan Iy chat lugng
phdi hop cung Ban PR, Kiém soat ndi bo va Quan tri
doanh nghiép va Ban phét trién hé thdng té chic kiém
tra, ra sodt Iai hé thdng quy trinh cUa Cong ty, dua ra
mot s6 diém c3i tién pho hgp dé tinh gon hé thdng,
nang cao hiéu sust lam viéc.

Tiéu ban Tai chinh t3ng cuong kiém soat chi phi, xac
dinh cac khodn c3t gidm can thiét dé nang cao hiéu qud
tai chinh cla cong ty, dong thdi can ddi dong tién va sU
dung von hiéu qu, d3c biét trong bdi canh ca cdu Cong
ty c6 sy thay ddi 6n khi co thém Cong ty con truc thudc.

Tiéu ban Phét trién kinh doanh va Tiéu ban Phat trién
hé thang phdi hgp chat ché trong viéc gidm sat va quan
1§ ¢3¢ dy 3n cong nghé nhu DMS, QR Code, Zalo nham d3m
bdo cong viéc hoan thanh dung tién dg, dong thai xdy
dung kip thai cong viéc thuoing nhat bt kip nhip d9 trién
khai cUa c3c hé théng mdi dua vao sirdung.
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3. CHIEN LUQC KINH DOANH
NAM 2020

Nhin nhan 16 sy bién dbi kha (6 rét trong tinh hinh
thi trudng day thung cho cac linh vyt ngu nghiép, ndng
nghiép, va cac linh vuc khac, ciing nhu tiém ndng va hiéu
qu3 cua nhiing s3n pham phan phdi, Cong ty xac dinh 19
trinh di theo hudng thuong mai dé c6 thé da dang hoa
danh muyc s3n pham va chiém linh nhiéu phan khuc thi
trudng hon.

Trong ndm 2020, Hoi dong quan tri d3t muyc tiéu tang
trudng nhu sau:

Tang
2019 2020 trudng

Doanh thu (t{ dong) 460 527 15%
Loi nhudn trudc thué (tg dong) 60 80 33%

Két thuc ndm 2019, Viét Nam mdt 13n nia bé 16 co hoi
dugc gd bo thé vang IUU do van con mot s6 hoat dong vi
pham trong d3nh bat, dong thai Ludt Thy san chinh thic
¢6 hiéu lyc, d3n dén nhiéu kho khan cho nganh danh bt
Tong s3n lugng danh b3t dy kién vao khoang hon 2 triéu
t3n, van [3 mét thi trudng tiém ndng cho viéc cung cdp c3c
s3n pham ngu ludi cy do Cong ty s3n xut va phan phi.
Tuy nhién, vdi cac khé khan néu trén, Cong ty dinh hutng
s tap trung nhiéu hon vao mang xust khau, vai tg 18 ting
trudng ké hoach 13 20%, trong khi so liéu tang trudng cho
thi trudng ndi dia chi dugc udc tinh mdt cach an toan &
con s6 5% Vi tidu chi phat trién thi phan mdi tu viéc cai
tién chat lugng va thay ddi cac tinh chat d3c thi cla san
pham hién hiu.

T d3u ndm 2020, sau sy sup dd cba lién minh du md
OPEC - Nga I3 sy tyt ddc cUa gid dau thé xudng muc thap
nhat trong vong 18 nam, theo Bloomberg, kéo theo gié hat
nhya gidm. B3y 13 mdt co hdi cho Cong ty dé tich trir hat
nhuya gid t6t, tuy nhién, sy tich trir n3y can can déi vdi can
can tai chinh cling nhu cong sut luu trir cba hé thang kho
cUa Cong ty v bdm st theo tinh hinh bién ddi cla gia hat
nhya trén toan cau, bai phan 16n nguyén vat liéu st dung
cho san xuat ciia Cong ty hién nay dang dugc nhap khau.

Ngoai sy tang trudng hiu cg, Cong ty quyét tdm quan
1§ hiéu qu3 va hodn thién hé thong phan phdi d5 dugc
d3t nén tang tU cudi ndm 2019, hudng dén viéc tiép can
va ch3m soc ddi tugng st dung san pham cudi cung 13
ngu d3n v3 ndng dan thdng qua viéc phat trién hé thdng
logistics, ddm bdo ndng cao hinh anh thuong hiéu tai muc
d6 cao nhat cUa chudi cung Ung.

Thuchiéntdt myctiéu d3 dst ra cho ndm 201913 trdthanh
mdt doanh nghiép xanh, bdo vé méi truoing bién, Cong ty
1i6p tyc g5t muc tiéu phat trién bén visng hon cho ndm 2020,
tham gia nhiéu hoat dong x5 hdi han, dong gop nhiéu han
cho cﬁng dong ngudi tiéu dung, mdi trudng dac thu hoat
dong cUa doanh nghiép, dong thai cé nhiing dong gop o rét
hon vao cdc muc tidu phat trién bén viing trén toan cau.
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TIEU BAN KIEM TOAN 1%

TUNGAY 1/1/2018 DEN NGRY 24/4/2018 CONG T CO PHAN SIAM BROTHERS
VIET NAM (CONG T¥) AP DUNG MO HINH CO HDQT VA BAN KIEM SOAT (BKS).
TU NGAY 24/4/2018, CONG TY AP DUNG MO HINH TIEU BAN KIEM TOAN (TRUC
THUGC HDQT) THEO LUAT DOANH NGHIEP NAM 2014.

THANH PHAN
TIEUBANKIEMTOAN

1- Ong LE PHUNG HAO - Thanh vién Hai dong quan tri
doc 13p - Trudng ban

2- Ong VEERAPONG SAWATYANON - Thanh vién

3-Ong HOANG TUONG HOANG - Thanh vién

4-B3 TRAN NGOC DIEM QUYNH - Thanh vién

HOAT DONG .
CUATIEU BANKIEMTOAN

Tham gia tryc tiép trong cac budi hop cUa Hoi dong
qudn tri nham gidm st hoat dong cla HDQT, tham gia
dong gop { kién cho cac quyét dinh chién lugc va dam
bdo tinh hinh thyc hién cac Nghi quyét cla Dai hdi dong
¢ dong,

Giam sat tinh hinh hoat dong va bado cdo tai chinh:tham
gia tryc tiép vao viéc xem xét bao cdo tai chinh hang
thang, hang quy va bdo cdo ndm nhdm chi ra cac diém sai
s6t, chua phu hgp va dong gop ( kién cho viéc ndng cao
hiéu qua hoat dong doanh nghiép dua trén két qua bao
cd0. H trg dong gop | kién lién quan dén cac I6i thudng
g3p cUa hé thong ERP dya trén kinh nghiém va thang 1é
Quacté.

Phai hgp cung Kiém ton doc 13p tra sodt cac hang myc
chi phi cdn syluu § cao nhu chi phikhuyén mai, chi phiban
hang, quan Iy trang thiét bi.

Phéi hop td chirc kiém ké hang hoa, chun hoa s6 liéu
ban giao cho bén quan IJ kho van chuyén nghiép.

Phdi hop va hé trg cho cac tiéu ban thuc hién c3i tién
V3 X3y dyng cac quy trinh lam viéc phu hgp cho doanh
nghiép, dong gop ( kién vao viéc trién khai sirdyng ERPva
cac phan mém lién két mai trién khai tai Cong ty.

Phai hgp vai Chu tich trong viéc khoanh ving cac rdi ro,
d3c biét 13 Ui ro kiém soat chi phi, va phéi hop thyc hién
kiém soat, c3t gidm rUi ro thong qua viéc kiém soat cac
hoat dong phat sinh nhiéu chi phi va trong yéu trong hé

thdng san xuat kinh doanh, d3c biét thong qua viéc Ung
dung cong nghé trong quan tri thdng qua c3c phdn mém
nhu ERP, Tableau.

Y KIEN/KIEN NGH]
CUATIEUBANKIEMTOAN

Hoi Bong Quan Tri d3 thyc hién tot hoat dong gidm sat
v3 ludn hé trg hiéu qua Ban Gidm Bac trong viéc thyc hién
Nghi quyét Dai hdi dong cd dong, nghi quyét clia Hoi Bdng
Quan Tri va diéu hanh hoat ddng san xuat kinh doanh.

Hé thong quy trinh cUa Cdng ty can dugc cdi thién va
tinh gon nhiéu hon, tranh cac budc cong viéc bi 3p 13i, tan
dung t8i da cac hé thng va phan mém dé gidm thiéu sai
sot phat sinh tu con nguai.

Cong ty cdn hoan thién hé thong nhan sy vai nang lyc
va kién thic chuyén man phu hgp, ddp Gng yéu cau cong
viéc, dem lai hiéu qua cao va tiét kiém chi phi nhan sy
khong hgp 1y, d3c biét tap trung vao ddi ngl nhan vién IT,
13m nén tang cho cac budc phat trién thién vé cong nghé
thong tin.

Cong ty can quan Iy chi phichat ché han théng qua hoat
ddng danh gid ngan sach dinh ky theo tung phong ban va
quan I hé thang thanh toan luang, ddm bdo phu hgp gita
két qua kinh doanh va ngan sach hoat dong d3 dé ra.

K& hoach hoat dong cua Tiéu ban Kiém todn n3m 2020

Tiép tyc gidm sat hoat dong cUa HGi ddng quan tri noi
riéng va Cong ty ndi chung, hé trg Ban Gidm déc trong cac
quyét dinh chién lugc nham ddm bao dat dugc ké hoach
kinh doanh d3 dé ra.

Bong gop | kién cho cac ké hoach va dy én s3p t6i cia
HBQT.

Tham gia h6 trg ddo tao nhdm xay dung déi ngd
Kiém todn ndi bd co nang lyc, dong gop hiéu qua vao
viéc quan tri (Ui ro, kiém soat chi phi va kiém sodt tuan
thu cho Cong ty.

Nang cao vai tro va phat huy hiéu qua cla hé thong ERP
trong quan tri Doanh nghiép.

BAO CAO THUONG NIEN 2
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M Brothers.
VIET NAM

BEN VNG

1. GIGI THIEU CHUNG VE BAO CAO

N3m 2019 I3 m6t ndm cé nhiéu bién dong lon ddi voi
CTCP Siam Brothers Viét Nam, c3 vé mat quan tri vd
hoat dong san xust kinh doanh. V& mdt quan tri, Cng
ty khdng con chic vy Tong Gidm ddc doc 13p, thay vao
d6, Cho tich HDQT kiém nhiém vi tri Téng Gidm ddc ké
tu dau ndm, do d6, cac hoat dong quan tri trong Ndm
dugc gidm sat tryc tiép bdi Chu tich va Hoi dong quan
tri, tao ra nhiéu thay di mang tinh chat dot pha. Vé hoat
dong san xust kinh doanh, Cong ty quyét dinh theo dudi
dinh huting 4.0, 3p dung nhiéu phan mém va cdng nghé
Xuyén subt trong todn b chudi cung Ung, gilp t3o ra
thém gid tri gia t3ng, nang cao hiéu sust, va chudn bi tot
han cho 19 trinh tuang lai.

Trong bdi cdnh thi trudng danh bt ¢ 3m dam trong ¢3
nam 2019, dinh huding va cdc quyét sdch cia Cong ty noi
trén d3 ching minh dugc sy ding d3n trong viéc duy tri
tang trudng du khdng buc ph3, ddm bao tat ¢a cac khia
canh cUa hoat dong s3n xuat kinh doanh déu thé hién 6
tinh chat bén ving.

2

BAO CAD PHAT TRIE

/
-

2.CACYEUTOTRONGYEUCUA
PHAT TRIEN BENVUNG
A.KINHTE

Nhin chung, thi truging dnh b3t cUa Viét Nam ndm 2019
khd 3m dam, cac tdu danh b3t c3 nam bd nhiéu do thua
16, 3nh huding 16n dén san lugng thiy hai sdn ndi chung.
H3u hét cac tinh trudc gid manh nhat vé danh bt déu
x3c nhan khéng dat chi tiéu d3t ra do s6 lugng tau ra khai
syt gidm cao nhét trong 20 ndm qua. C3c chinh sach cla
nh3 nudc nhu Nghi dinh 67/2014/NB-CP cUa Chinh phu
vé chinh sach phat trién thuy s3n v3n con nhiéu bat cap
trong viéc trién khai do cac tidu chi c3p tin dung chua phu
hgp, d3n dén cac tau ¢ sau khi dugc cap von lai khdng
thé di danh b3t dé hoan trd khodn von vay ndy, trong
khi cac tau nhd hon lai khdng dU diéu kién dugc cap von
vay. Bén canh d6, véi nd lyc thdo gd thé vang cla IUU nén
trong suSt ndm 2019, cdc hoat dong danh bt bi gidm st
ch3t ché, ngu dan bi cam tuyét ddi danh bt & ving bién
nudic ngodi, han ché danh bt trong mua ¢4 sinh s3n, ddng
thai Chinh phu d3 ban hanh Nghi dinh 26/2019/NB-CP quy
dinh chi tiét mét s6 diéu va bién phap thi hanh Ludt Thiy
san, 3p dung tu ndm 2019, d3n dén kho khan chdng chat
chonghé ca.
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BAO CAO KET QUA HOAT BONG KINH DOANH HQP NHAT

ma
6

o1
02

Nam tai chinh két thic
ngdy 31 thing 12 nim

Thuyét 2019 2018
minh VND VND
Doanh thu ban hang 465.958.948.049  470.041.419.300
Ciéc khodn gidm trir doanh thu (979.106.971) (79.912.542)
Doanh thu thudn vé ban hing 26 464.979.841.078 489.961.506.758
Gia vén hang ban 27 (312.697.447.552)  (296.444.036.471)
Lgi nhuin gop vd ban hang 152.382.393.526  173.517.470.287
Doanh thu hoat ang tai chinh 28 1.659.990.350 2.424.952.311
Chi phi ti chinh 2 (7.857.621.195) (6.372.731.395)
- Trong 85: Chi phl 13i vay (7.739.988.476) (4.415.531.398)
Chi phi bén hang 0 (37.781.560.504)  (45.795.240.206)
Chi phi quan ly doanh nghitp 3 (41.320.038.638)  (61.196.187.166)

Lgi nhudn thudn tir hogt dgng kinh doanh 67.083.163.539 62.578.263.831

Thu nhip khic 219.744.224 294.925.401
Chi phi khic (3.076.558) (5.751)
Lot nhudn khac 216.667.666 294.919.650

Téng lgi nhudn ké toan trude thud 67.299.831.205 62.873.183.481

Chi phi thué thu nhip doanh nghi¢p

(“TNDN") hi¢n hanh 32 (11.432.858.395)  (10.507.529.060)
Thu nhpi(chi phi) TNDN hodn Lai 32 1.149.784.476 (93.786.302)
Lgi nhujn sau thué TNDN 67.016.757.286 52.271.868.119
Loi nhujn sau thué coa céng ty me 57.016.757.286 52.271.868.119
Lii co bn trén cé phidu 24 2.088 1.819
Lal suy giam trén cb phiéu 24 2.088 1.819

Nhan dinh 16 rang vé boi cdnh vdi kinh nghiém duc két
tU ndm 2018, Cong ty d3 vach 6 dinh hudng cho nam
2019 I3 khdng qua phy thugc vao ngu nghiép. Thay vao
d6,mdt loat cdc mdng tiém ndng khac dugc Cong ty nham
dén nhu ndng nghiép, nudi trong, an toan hang hai, khai
thac mg, v.v., dong thai tap trung md rdng cac thi truong
xu3t khau. Két qua doanh thu cho thay day I3 mt chién
lugc pht hgp khi s3n lugng xuat khau tang &n tugng 150%
50 v6i ndm 2018, dong thdi gilr cho doanh thu khdng qua
sut gidm so véi ké hoach n3m, d3m bio lgi ich clia cd dong
Vva ngudi lao dong.

Ngoai ra, trong n3m 2019 Cong ty d5 trién khai thanh
cong hé thdng hon 150 clia hang chudn, véi nhiing cam

két chi ban va trung bay s3n phdm cla Cong ty, givp
nang cao do trung thanh cUa hé thdng va dat nén tang
cho viéc quan 1§ xuyén sudt va dong b trén todn quac.
DAng thai, Cong ty thyc hién viéc quan 1§ hang hda bang
QR code va hé thong DMS dén cdp do Nha phan phoi,
giUp quan Iy hiéu qua hon viéc ban hang, bdm sat cac
chinh sach cng ng, khuyén mai, chiét khau d5 dugc dat
r3, dong thai gidm sat dong tién mgt cach chinh xac va
nhanh chdng, gitp quan Ig thi truang tot hon va hiéu
qud han. Ngo3i ra, véi tem dién tU kich hoat bang SMS,
Cong ty d3 6 thé quan Iy truc tiép dén ngudi tidu ding
cudi, kh§ng dinh r6 thuong hiéu va mUc d6 bao phu thi
truang cUa thuong hiéu.



~

B. MOI TRUONG:

SIAM BROTHERS VIET NAM

CHUNG TAY CUU BIEN X

L3 mét doanh nghiép hoat ddng trong linh vyc s3n xust
mat hang nhya, va t3p trung vao cac san phdm chuyén
dung cho hoat ddng danh bt ¢4, do d6, rac thai nhys,
d3c biét 13 rac thai nhya trén bién dugc xem 15 mot trong
nhiing mai quan tdm |6n nhat cda SBYN trén hanh trinh
x3y dung mdt doanh nghiép xanh va bén ving. Theo
ghi nhan tr cdc nghién cOu cua Cong ty, han 80% CTN cé
ngudn goc tu dat lién, phan con lai 13 nhya dugc X3 truc
tiép trén bién. 94% lugng nhya di vao mai trudng bién, t3p
két & day dai duong vai mat d¢ udc tinh 70 kg/km? ddy
bién, tuong Ging khodng 25,3 triéu tan; chi 1% CTN trén bién
dugc tim thay ndi trén bé mat, hosc gan bé mat bién, véi
mat do trung binh 074kg/km? tuang Ung khodng 0,27
tridu tan. Lugng rac udc tinh trén cac bii bién toan c3u lon
hon 5 I3n lugng rac ndi vai mat do rat cao 2000kg/km?
tuong Ung 14 triéu tan.

Trudc van dé nhac nhdi nay, SBVN chd dong tim kiém
cac d6i tac va chuong trinh ph hop, kha thi nhdm khan
truong trién khai cac hanh dong dé cou I3y dai duong.
Sau thdi gian g3p rUt tim hiéu va thao luan, Cong ty d5
kg két thoa thudn hgp tc véi Trung tdm Tinh nguyén
Qudc gia va cac ddi tac nhdm 6 chirc chuong trinh “Hay
I3m sach bién”.

Tai budi I8 ra quan, dai dién SBVN - B3 Ngo TU Dong
Khanh, Ph¢ Cho tich Hoi dong quan tri - d3 tryc tiép tham
dy va trao tang phan qua gid tri 13 280 b lui tri gid 11y
dong cho 28 tinh, thanh ven bién dé thu gom rac trén
mat bién. D3y 15 cac san pham do chinh Cong ty 1am ra
va dugc gui dén chinh thi truang ma Cong ty dang hoat
dong nhu mot 10i tri 3n danh cho nguai tiu dung va
dong gop mat phan vao viéc lan truyén théng dlep keu
90i bdo vé mai truong.

Ngoai ra, doi ngl can bg, nhan vién cla Cong ty cling
tham gia tryc tiép vao cac hoat dong nhat rac, Iam sach
b3i bién tai cang Sa KU. Thdng qua hanh ddng ndy, Cong ty
mong mudn sy dong gop nhan lyc va vat lyc nhd nhoi cla
minh ¢6 thé ph3n nao cai thién dugc tinh trang 6 nhiém
nghiém trong tai khu vyc.

Trong bai phat biéu tai budi hop bdo td chuc tai H Noi
trudc d6 va ngay trong budi I8 ra quan, bd Bong Khanh
lién tuc nhan manh sy nguy cdp cla tinh trang x3 rac thai
nhya, kéu goi moi ngudi han ché viéc st dung cac loai
s3n pham nhya s dung mdt 13n va ndng cao {j thuc vé
viéc bao vé mdi truding cho cac thé hé tuong lai. Cy thé,
b3 nhdn manh: “Ching ta can thay 1sy that don gidn thé
n3y: t3t c3 nhiing rac thai nhya ban vt di hdm nay déu sé
Quay Ve vdi ban. Dai duong sé chéng thé bi ung thu vi hat
vi nhua, ciing chdng vi c6 thém rac md cdm thay budn ba.
Bénh tat, ban thiu, x3U xi.. 13 tat ca nhiing gi ching ta d5
13m , thi chung ta phai ganh chiu. M&i mét chiéc tui nilon it
di, 13 mét co hoi dé dai duang bt & nhiém vi rac thai nhysa.
Hay hanh dong dé khong phai roi vao canh “ching ta sau
nay cai gi ciing co, chilo khong cé mdt dai duang xanh. Vi
vay xin hay TUTE VGI bAl DUONG!”

Nguyén vat liéu chi yéu cla cong ty Id nhya PP, PE va
cc phu gia khac, nén ngoai viéc tao ra san pham chat
lugng cao Siam Brothers VN con chi trong vao viéc nang
cao hiéu qud sdn xuat nham sU dung hiéu qud ngudn
nguyeén vat liéu nhys, tiét kiém ndng lugng, tung budc
thay thé cac cc loai mdy mac thiét bi lac hu nham tang
nang suat va tiét kiém nang lugng.

pé tlet kiém nang lugng dién, cong ty d3 tung budc
thay ddi d6t ndng bing dién trd chuyén quasirdung cong
nghé dét ndng bang dién tu.

TRONG DAT LIEN - 0.50 Mtpa

VUNG VEN BIEN 1.75
9 S Mupa

TREN BIEN NGHE CA-1.15
_(
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TONG LUONG
NHUA 81 VAD MOt
TRUDNG BIEN

12.2

trigu tin/ndm

MAT BIEN

‘= HANG HAI- 0.60 : 18 kg/km

(1% téng lrong)*

Mtpa
(tribu elin/ndm)

i
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Ba Ngd TirDéng Khanh, Phd Chu tich HGi dong quén tr trao tang phan qua
15280 bé lugi tr gia 1ty dong cho 28 tinh, thanh ven bién dé thu gom rac
trén mét bién

San phdm cla Cong ty dua trén cong nghé dun sgi
nhya khi ra khéi ddu khudn phai qua bon nudc lanh va
nudc ndng nén lugng nudc st dung kha nhiéu, do 46 nutc
s dung trong qua trinh s3n xuét d5 dugc thu hoi l3i va
tién hanh loc dé si dung tudn hoan tranh I3ng phi tai
nguyén nuac.

Cac logi nudc thai sinh hoat dugc tap trung vao bé cha
vaqua hé thong xU 1 nutic thai dat cac chitiéu moi trutng.

Xac dinh r6 tdm quan trong cUa cc yéu td bén viing lién
quan d&n mai truding, Cong ty con né lyc duy tri viéc danh
gid va giirviing phong d6 qua méi 13n danh gié ddi vai tiéu
chuan IS0 140012015 vé Hé thdng quan 1§ méi trudng.
Dong thai, Cong ty ciing c6 nhiing ¢ai cach trong viéc quan
I(j chat thai va phé s3n xust dé dap Uing duing cac yéu cu

DAY BIEN
70 kg/km® (94% téng lugng)

Peask 8N . o MDSGsl AW L Modhal OW

“Thp trung cao nhit tel vhng hodn hra Blc Thil Blah Duong
Ning &4 trung binh todn clu I8 4 kgfim?

Nguon: Tap chi méi trudng

Can bg, nhan vién cva Cong ty tham gia cac hoat ddng nhat rac,
1am sach bai bién tai cang Sa K

Dai dién Ianh dao tiép nhdn Chung nhén IS0 14001:2015

c0a mé hinh Zero Landfill va d3 dugc cdp chiing nhdn cua
t0 chUc INSEE cho cac két qua dat dugc.




()
SIAM Brothers.
VIET NAM

C.XA HOI

V6i dinh huting doanh nghiép phét trién bén viing, Cong
ty d3 cd nhiéu hoat dong x3 hai trong khudn khd noi bo,
trong pham vi vua va pham vi rdng bén ngoai Cong ty.

Vé mat lao ddng, Cong ty duy tri chinh sach phic lgi 6n
dinh, co ché tang luang dinh ky hang ndm cho toan b CB-
CNV, d3m bao mUc thu nhap ¢d tang trudng it nhat tuang
duong ty & lam phat Vi d3c thu doanh nghiép san xudt,
t( trong lao ddng phan theo gidi tinh van nghiéng nhiéu
haon vé phia nam gidi.

Vé mét trinh dg, Cong ty c6 sy linh hoat vé mét lya chon
nhan sy do ban chat cang viéc da dang tU nhan vién van
phong dén nhan vién sdn xudt tryc tiép tai cdc nha may.

Pé d3m bao tinh ty do 13p hdi va thda udc tap thé cla
ngudi lao ddng, Cong ty thuding xuyén hd trg Cong doan
vé mat kinh phi hoat dong hang thang, tao diéu kién cho
nquoi lao ddng s3p x&p ca 13m viéc linh hoat dé tham gia
cac hogt dong do Cong doan td chuc.

Nh3m phét trién va duy tri tu duy kinh doanh bén viing
cho moi thé hé nhan vién, Cdng ty thudng xuyén duy tri
cac khoa d3o tao ndi bd vé TPM, TQM, Kaizen, 55, cp nhat
Quy trinh, Tiéu chudn méi dé ndng cao nhan thic cho
nhan vién vé dinh hudng Cdng ty, givp moi hoat dong di
theo cung mdt duding I6i nhat quan, d3m bao may mac
thiét bi dugc van hanh tot, nha xudng gon gang, sach sé.

Théng ké nhan sy theo gidi tinh

mNam = NF

Théng ké lao déng theo trinh do

|
R

m Tréndaihoc 8 Trinh d& daihoc = Trinh d6 cao déng

w Trung c8p chuyén nghiépe Lao déng phdthéng

Dao tao Kaizen, 5S tai Cong ty

Ngoai ra, Cong ty con 6 chic cdc hoat dong dao tao
bén ngoai, phdi hop véi cdc co quan chuyén nganh dé
thyc hién cac hoat dong ddm bao mUc d6 nhan dién cla
thuang hiéu, ndng cao hinh anh thuong hiéu dai vai cdng
dong nguai tiéu dung.

Trong ndm 2019, Cng ty con kg két bién bdn ghi nhd voi

Ban Ianh dao tryc tiép tham gia dao tao va tdng qua cho ngu dén
G khu vuc C3 N3 - Binh Thudn

D30 tao cp nhat quy trinh cho nhén vién tryc tiép sén xudt

Phan vién nghién cOu hai san phia Nam - mgt don vi tryc
thudc Nha nudc, nham phéi hgp trong viéc nghién ciu cc
s3n phdm mdi, t6 chie cac chuong trinh t3ng qua, tang san
pham ding thurcho cdng ddng ngu dan, giup viec phét trién
thi truang dugc hiéu qua han, dong thai dong gop truc tiép
va0 c3c dy an I6n cia Nha nudc vé linh vyc thiy hai san.
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LE BAN GIAO TAI LIEU
PHUC VU BAO TAO THUYEN TRUGNG, MAY TRUGNG TAU CA CHO NGU DAN

DON V] TAI TRU: CONG TY CP S)a&1 BROTHERS VIET NAM
DON VI ZEP NHAN: VIEN KHE = "HAI THAC THUY SAN
e

-

Chi tich trao tang 1000 quyén ssch phuc vy chuong trinh dso tao
thuyén truéng, méy trudng tai DH Nha Trang
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VIET NAI

CONG TY CO PHAN SIAM BROTHERS VIET NAM

BAO CAO TAI CHINH HOP NHAT x
CHO MAM TAI CHINH THUC NGAY 31 THANG 12 NAM 2019

CONG TY CO PHAN SIAM BROTHERS VIET NAM

THONG TIN VE DOANH NGHIEP
Gidy ching nhan 54 411033000030 ngay 30 théng B ném 2015
diu tw

Gidy chirng nhan déu tw vé cac Gidy chimg nhdn dau tw thay ddi
do Uy ban Nhan dan Thanh phé HE Chi Minh cdp co thé han hoat
dang 1a 30 nam ké tir ngdy cép Gidy phép dAu tw sé 1321/GP ngay
18 thang 7 nam 1995,

Gidy chirng nhén $6 0300812161 do S& K& hoach va BAu tu Thanh phd HE Chi

ding ky doanh nghiép  Minh cip in d4u ngay 7 thang 7 ném 2008 va Gidy chirng nhan
dang ky doanh nghiép thay d&i gan nhét 1An tha 8 ngdy 22 thang
1 nam 2018,

Héi dbng Quan tr Ong Veerapong Sawatyanon  Ch tich

Cing Itthapat Sawstyanon Thanh vién
Ong Hugnh Tién Vigt Thanh vién
Ong Lé Trén Anh Tugn Thanh vién
Ong L& Phung Hao Thanh vién
Ong Nguyén Trwéeng Hai Thanh vién
Ba Ngé Ti Dang Khanh Tharh vién
Ban Giam déc Ong Veerapong Sawatyannoon Téng Gism déc
(tir ngay 19 thang 4 nam 2019)

Theo Nghi Quyét Dai hai déng b déng sb 01/2019/NQ.OHECD
ngay 19 t’né;g 4 nam 2019, théng qua viée Chd fich kigm nhigm
Tgng Giam Boc

Ngwoi dai dign theo
phap luat Cng Veerapong Sawatyanon  Chil tich
Tru sé& chinh Tixa rha Anna, 56 10, Budng Céng vién phin mém Quang Trung,
Phuéng Tan Chanh Higp. Quén 12, Thanh ghé H& Chi Minh Vit
Mam

Van phéng dai dign Toa nha POD, =6 162 Buéng Pasteur, Phuéng Bén Nohé

Quén 1, Thanh phé HS Chi Minh, Vigt Nam

Céng ty kidm todn Cang ty TNHH PwC (Vigt Nam)

CONG TY CO PHAN SIAM BROTHERS VIET NAM

BAO CAO TAI CHINH HOP NHAT .
CHO NAM TAI CHINH KET THUC NGAY 31 THANG 12 NAM 2019

NOI DUNG TRANG

Thiing tin vé doanh nghiép

Bao cao clia Héi ddng Gluan tr

Bao cao kiém toan dac lap

Bang can 84i ké todn hop nhat (M3u =6 B 01 — DN/HN)

Béo cao két qud hoat diing kinh doanh hop nhét (M3u sé B 02 — DNHN)
Bao cao Ieu chuyén tidn t& hop nhét (MEu 6 B 03 — DN/HN}

Thuyét minh bao cae téi chinh hop nhéit (Mau sé B 08 — DN/MHN)

CONG TY CO PHAN SIAM BROTHERS VIET NAM

TRACH NHIEM CUA HOI BONG QUAN TR| BOI VOI BAO CAD TAI CHINH HOP NHAT

HGi ddng Quén tri clia Cong ty CA phin Siam Brothers Viét Nam (“Cong ty*) chiu tréch nhiém lap
bao cdo tai chinh hop nhét thé hién trung thue va hep I finh hinh i chinh hop nhét ciia Cang
ty va cong ty con (goi chung 1a “Tap doan®) tai n&éy 31 thang 12 nam 2019, va k&t qua hoat dang
kinh doanh horp nhét va tinh hinh luu chuyén tién 18 hop nhét cda ndm @i chinh két thic cing
ngay néu trén, Trong viéc |ap bac cao 1 chinh hop nhit ndy, Hol dng Quan tri duroc yéu ciu
phai:

» chon lra cac chinh sach ké toan phl hop va ap dung mat cach nhét quéan;

« thue hién céc xé1 dodn va wée tinh mét cdch hop IV va than trong: va

« Iap béo cdo k& chinh hop nhét trén co sé don vi hoat ddng lign tuc trix khi gid dinh don vi
hoal dang lién tuc i khang phi hep.

Hai déng Quan tri cla Céng ty chiu tréch nhigm bio dam rang cac 56 sach ké toan dung d4n 4
durrc thigt 13p va duy tri dé thé hién tinh hinh t& chinh hop nhét clia Tap doan véi 6 chinh xdc
hop 1§ tai moi thed diérn v g8 13m co s lap béo cdo téi chinh hop nhét tuan tha theo ché dé k&
todn duec trinh bay & Thuyét minh 2 cia bdo cdo i chinh hop nhit Hoi déng Quén tr cla
Céng ty cling chiu tréch nhiém di véi vide bdo vé cac tai sdn cia Tap doan va thuc hién cac
bién phap hep ly 88 ngan ngiva va phét hién cac gian lan hodc nham Bn,

PHE CHUAN BAO CAO TAI CHINH HOP NHAT

Theo day, ching i phé chudn b&o cdo tal chinh hop nhat dinh kém tir trang 5 dén trang 43.
Béo céo tai chinh hep nhit ndy phén &nh tung thire va hep Iy tinh hinh tai chinh cia Tap doan
tai ngay 31 thang 12 ndm 2019, cing nhu k&t qué hoat dong kinh doanh hep nhét vé tinh hinh
Jwu chuyén tién t& hep nhét cda ndm tai chinh két thic ciing ngay néu tén, phit hop véi cic
Chudn mue Ké toan Vigt Nam, Ché dé Ké toan Doanh nghiép Viét Nam va edc quy dinh phép Iy
6 lién quan dén viéc 1ap va trinh bay bao céo tai chinh hop

Thay mé&t H3i déng Quén tri,

W VIET NAN /35

.\B‘#m “T.-l{}\*’\
‘Veerapong Sawstyanon
Chi tich

TP. Hé Chi Minh, nurée CHXHCN Vigt Nam
Mgay 9 thang 4 nam 2020

pwc

BAO CAO KIEM TOAN BOC LAP
G cAc cO DONG CUA CONG TY CO PHAN SIAM BROTHERS VIET NAM

Chiing thi d3 kiém toan bao cao tal chinh hop nhét kém thea ciia Céng ty C& phan Siam Brothers
Vigt Nam (*Cang Iy'& va cong ty con (goi chung l& "Tap dean®) duoc 1ap ngay 31 thang 12 ndm
2018 va duge Hii dong Quan trf cla Cdng ty phé chuan vao ngay 9 thang 4 nam 2020. Bao cdo
tai chinh hop nhit ndy bao gbm: bdng can dbi ké toan hop nhit tai ngay 31 thang 12 nam 2019,
bao cdo két gua hoat déng kinh doanh hop nht, bao cao Ieu chuyén tién té hop nhét cho nam
tai chinh k&t thuc cling ngay néu trén, va thuyét minh bao cdo tai chinh hop nhat bao gbm céc
chinh sach ké toan chi I;gu 10y trang § dén trang 43

Trach nhiém clia Hi déng Quén tr

Hél dbng Quan trj ciia Cang ty chiu trach nhiém vé viéc 1&p va trinh bay trung thuc va hop Iy bao
4o 1 chinh hop nhit ciia Tap doan theo cdc Chudn murc Ké todn Vigt Nam, Ché @ Ké toén
Doanh nghiép Viét Nam va cac quy dinh phap If c6 fién quan dén vide [p va trinh bay béo céo
t&i chinh hop nhét va chiu tréch nhigém vé kiém soat ndi b& ma Hai ddng Qudn trj xéc dinh 13 cin
thiét @& dam bdo cho viéc lap va trinh bay béo cao tai chinh hop nhét khéng co sai st trong yéu
do gian I4n hodc nhim

Trach nhiém cia Kiém toan vién

Trach nhigm cla chung 161 14 dua ra ¥ kién v& bao cdo tai chinh hop nhit nay dua trén két qua
cudic Kidm todn. Chiing téi @4 tién hanh kidm todn theo céc Chudn myc Kidm todn Viet Nam.
Céc chudn mue nay yéu chu ching t8i tuan thd chudn mue va céc quy dinh vé dao dire nghé
nghiép va 14p ké hoach va thurc hién cude kiém todn & dat dwoc sir dam bao hop Iy vé viéc ligu
bao cdo tai chinh hop nhit cia Tap doan cé con sai s6t trong yéu hay khéng

Céng vigc kidm toan bao gbm thire hién céc thi tuc nhm thu thap cac béng chimg kidm todn
vé cac 88 liBu va thuyét minh trén béo cdo tai chinh hop nhét. Cac thi tyc kiém todn duwroc Ira
chon dua trén xét Goan cia kiém todn vién, bao gom danh gid i ro oo sai 5ot frong yéu trong
b&o céo tai chinh hop nhat do gian lan hodc nhim 1n, Khi thye hign danh gid cc rii ro nay,
kigm todn vidn G4 xem xét kidém sodt ndi b clia Tap doan lién quan dén vigc [4p va trinh bay
béo cdo tai chinh hop nhét trung thire va hep ly nham thiét ké cac thi tuc kiém toan phl hep véi
tinh hinh thue t&, tuy nhién khang nham muc dich duwa ra v kién vé hiéu qua cia kiém soat nai
b ciia Tap doan, Cang vidc kiém toan cing bao gbm viés danh gid tinh thich hop cia cac chinh
sach ké taan dirge 4p dung va tinh hep Iy cla cac wde tinh ké todn cla HEi déng Quédn tr clng
nhu dénh gid vigc trinh bay thng thé béa céo tai chinh hop nhat.

Chiing t6i tin tudng rang céc bang chivng kidm todn ma ching 161 43 thu thép duee 13 dly duva
thich hop d2 1&m cor sé cha ¥ kién kigm todn cla ching téi.

Cang ty TNHH PwC (Viét Nam) R
Léw 8, Saigon Tower, 29 Lé Dudn, Gudn 1, TP, Ha Gii Minh, Vigt Nan
BT +84 (25) 3823 0796, wew. owe coman
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Cac thuyét minh tir frang 10 dén treng 43 I mét phén céu thanh béo céo tai chinh hop nhat nay.

pwc

¥ kién cia Kiém toan vién

Theo ¥ kién cda ching t8i, bao céo tai chinh hop nhit 33 phan &nh trung thyc va hop 1§, tén
cae khia canh trpng yeu, tinh hinh tai chinh hop nhat cla Tap dean tal ngay 31 théng 12 nam
20189, ciing nhu két qua hoat dong kinh doanh ho'p nhét va tinh hinh luu chuyén tién 1 hep nhat
clia T4p doin cho ndm t&i chinh két thic cling ngay néu trén, phil hop vai cac Chun muc Ké
todn Vist Nam, Ché dd Ké todn Deanh nghiép Vigt Nam va cac quy dinh phap Iy co lién quan
dén viéc 14p va trinh bay bao cao tai chinh hop nhit.

Thay mat va dal dién cho Cong ty TNHH PwC (Viét Nam)

A

s ‘____'_."‘f’— -

Lai Hung Phureng
56 Gidy CN BKHN kidm toan:
2432-2018-006-1

Quach Thanh Chau

56 Gidy CN BKHN kidm toan:
0875-2018-006-1

Chir ky duwgc Gy quyén

Sé hiéu bao cdo kiém toan: HCM546
TP, Hb Chi Minh, ngay 9 thang 4 nam 2020

Mau =6 B 01 — DN/HN i

Tai ngay 31 thang 12 nam

o Thuyét 2018 2018
TAI SAN minh VND VND 3
TAI SAN DAI HAN 291.471.061.191  263.780.100.907
Cac khoan phai thu dai han 4.747.138.299 1.313.165.042 (
Phai thu dai han khac &ib) 4.747.138.299 1.313.165.042
Tai san cé dinh 189.276.343.671  146.558.836.401

Tai sdn b dinh hiru hinh 10(s) 147.877.729.177 130.097.418.266
Nguyén gia : 368173 T777.058 326.177.371.173 |
Gid tri khdu hao Iy ké (220.296.047 881) (196.079.952.907)

Tai sén ¢ dinh thug i chinh 10(b)  4D500.120.476  15.482.868.205 A
Mguyén gid 43257 155738 24.150.018.448 i B
Gia tri khéu hao 10y ké (2.757.026.262)  (B.6T6.050.243) \-

Tai s&n cb dinh ¥4 hinh 10(g) 98 485018 978.449.930 F
Nguyén gig 5.290,681.516 4,894 180266
Gid tri khau hao |0y ké (4.392 196.498)  (4.015.730.336)

Téi san div dang dal han 20.918.275.680  41.701.063.605
Chi phi xay ding oo ban dé dang " 20918275680  41.701.083.605
Tai san dai han khac 76.529,303.541  74.207.035.859 1
Chi phi tré trirée dai han 8(b) 70242327282  ©9.069.844.086
Tai san thué thu nhap hoan lai 12 6.286.976.248 51371817723 L
TONG TAI SAN 713.697.946.168  692.493.942.190
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CONG TY CO PHAN SIAM BROTHERS VIET NAM

BANG CAN BOI KE TOAN HOP NHAT
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TAI SAN
TAI SAN NGAN HAN

Tién
Tién

Déu tir tii chinh ngin han
Chirng khoan kinh doanh
D phéng gidm gia chirng khoan
kinh doanh

Céac khoan phai thu ngén han
Phai thu ngdn han cla khach hang
Tré trurére cho nguwéd ban ngdn han
Phai thu vé& cho vay ngén han
Phai thu ngan han khac
D phong phai thu ngén han khé doi
Tai san thigu ché xd Iy

Hang tin kho
Hang thn kho
Dy phéing gidm gia hang tbn kho

Tai san ngén han khac
Chi phi tr teére ngén han
Thué Gié tri Gia ting ("GTGT") duge
khau trir
Thué vé cc khodn khéc phal thu
Nha nude

CONG TY CO PHAN SIAM BROTHERS VIET NAM

BANG CAN BOI KE TOAN HOP NHAT (tidp theo)
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Thuyét
NGUON VON minh
NG PHAI TRA
Ng ngdn han
Phaéi tré nguwéi ban ngan han 13

Nguei mua tré tign trurcre ngan han 14
Thué vé cac khodn phai nop NRE

nwee 15(b)
Phéi trd ngudi lao déng
Chi phi phai tré ngan han 16

Doanh thu chua thiee hidn ngén han 17
Phai trd ngan han khac 18
‘fay va nor thué tai chinh ngan han 19
Quy khen thudng, phic loi 20

Mo dai han
Phai tré dai han khéc
Ney thué tai chinh déi han 19
Diy phéng phai trd dai han

VON

CHU SO HUU

Vén chi s& hiru

Vén
-G

fﬁpcﬁamﬂsbh&u 9
phigu phé théng 6 quyén
bidu quyét

Thing duw vgn cb phin 22
Cé phidu qui 22
Chénh léch ty gia héi dosi 22
Lgi nhuén sau thué "LNST") chura

phan phai
- LNST chus phdn phéi ly ké coa
céc ndm fnrde

- LNST chua phén phéi cia ndm

nay

440 TONG NGUON VON

Bang Thi My Kim
Nguréi 1&p/Ké todn tnsdng

Céc thuyél minh tir trang 10 dén trang 43 la mat phan cdu thanh bao cao tai chinh hop nhat nay
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Miu sé B 01 — DN/HN

Tai ngay 31thang 12 nam
20198

Thuyét 2018
minh VND VND
422.226.884.9T7  428.713.841.283
3 28.992,910.276  57.231.401.561
28992910276 57.231.401.581
375,000 6,012,123
573.500 7.317.0394
(198500}  (1.304.9764
220.605.317.533  187.782.413.(
4 176,537 671,256  157.184.470%
5 38,388256.008  29.801.165.
116,858,334 205,372
6(z)  12.807 946534 7.730.6114
7 (7.737.986.374)  (7.521.758.4
402.551.776 402.551]
8  101.017.599.847  115.566.9584
107.756.500.037 125406 169,
(6.737.900.190)  {9.839.2104
T1.610,682.321 62,120,944
9(a) 3.821.326 902 7.270.523)
15(a) 67588122917 54849239
201,232 502 1.1814
" |

Miu sé B 01 — DNMHN

Tai ngdy 31 thang 12 ném_____

2018 2018
VND VND
222,601.561.293  225.333.955.418
200.162.063.560  222.372.327.853
47.871,057.746  43.340.317.478
3 256 680,607 £.561.828 895
10.441.664.537 5.426 928 654
76 605,000 4761 629 564
0183482442 11445280330
368 287,432 8.176.977.735
16910795767  19.435 661,752
107.570.318.815 115430 356 131
4,483 151.214 8,268.347.214
22.439.497.733 2.961.627.565
17.000.000 17.000.000
22.072.419.733 2485244 064
350,078,000 459 283 501
491,096,384.875  467.159.986.772
491.096.3B4.875  467.159.986.772
273664760.000 273684750000
273.654 760.000 273664 760.000
94625673463 04 625673 463
(600.000.000) (600.000.000) :
145948810685  14.907.569.048 r
10B.810.970.347  B4.561084.261 )
51794213061 34903709548
57.016.757.286  49.658.274.713
713.697.946.168

 692.493.942.190

T
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Koo
Veerapong vy Jﬁ
Chu tich

Ngay 9 théng 4 n&m 2020
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Méu sé B 02 - DN/HN

BAO CAO KET QUA HOAT BONG KINH DOANH HOP NHAT

11 Giavén hang bén
20 Lod nhudn gdp vé ban hang
21 Doanh thu hoat ddng 14i chinh
22 Chi phi tai chinh
23 - Trong did: Chi phil 18 vay
25 Chiphi bin hing
26 Chi phi guan 1y doanh nghigp
30 Loi nhudn thudn tir hoat déng kinh doanh
k3 Thu nhédp khéc
a2 Chi phi khéc
40 Lo nhudn khac
50 Téng lgi nhudn ké todn trudre thué
51 Chi phi thué thu nhap doanh nghiép
{"TNDN") hign hanh
52 Thu nhép/{chi phi) TNDN hodn lai
60  Lgi nhuan sau thué TNDN
61 Levi nhudn sau thud cia céng ty me
70  L&i co ban trén cé phigu
71 L&i suy giam trén cd phidu
J\“/ ot
gpme
Bang Thi My Kim

Doanh thu ban hang
Cac khedn gidm trir doanh tho

Doanh thu thudn vé ban hang

Nguwol 18p/Ké todn trréing

Thuyét

minh

26

27

28
29

30
k1)

32
32

24
24

Nam tai chinh két thic

ngdy 31 thang 12 nam

2019 2018
VND VND
465.958.248.049 470.041.419.300

(979.106.971) (79.912.542)

464,979.841.078 489.961.506.758

(312.597 447.552)  (206.444.036.471)

152.382.393.526 173.517.470.287

1.655.990.350 2.424.952.311
(7.857.621.195) (6.372.731,395)
(7.739.988.476) (4.415.537,398)

(37.781.560.504)
{41.320.038.638)

(45.795.240.206)
(61,186.187.166)

B67.083.163.639 62.678.263.831

218,744,524 204,925 401
(3.076.558) (5.751)
216.667.666 294.919.650

67.299.831.205 62.873.183.481

(11.432.866.395)  (10.507.529.060)
1.149.784.476 (92.786.302)
57.016.757.286 52.271.868.119
57.016.757.266 52.271.868.119
2.088 1.819

2.088 1.81%

= =
Veerapong Sawatyanon
Ch tich

Ngay 2 thang 4 nam 2020

Céc thuyét minh tir trang 10 d&n trang 43 13 mét phin cdu thanh bdo céo tai chinh hop nhét nay.
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CONG TY CO PHAN SIAM BROTHERS VIET NAM o
Méu sé B 09 — DNIHN

2 CAC CHINH SACH KE TOAN CHU YEU (tiép theo)

2.32  Udre tinh ké todn
Viée 128p bdo cdo tai chinh hop nhat tuan thi theo cae Chun miyc Ké todn Viét Nam, Ché
a6 Ké toan Doanh nghiép Vigt Nam va céc quy dinh hién hanh khdc co lién quan dén lap
va trinh bay béo cao ai chinh hop nhdt yéu cAu H6i ddng Quan tri phai od nhikng wde
CONG TY CO PHAN SIAM BROTHERS VIET NAM - tinh va gia dinh anh huéng dén s iéu vé cdng no, i s3n va viéc trinh bay cac khodn
Miu =6 B 03a — DNHN cong no v tii san tiém tang tai ngay két thic nién a8 k& todn clng nhir cac sé iéu vé -
doanh thu va chi phi trong subt nam tai chinh, i
BAO CAO LU CHUYEN TIEN TE
(Theo phuweng phap gidn tigp) . Cdc wie tinh va gid dinh cb anh hieéng trong yéu trong bdo cdo i chinh hop nhatt
M 6 chinh kit thic gém:
— ngay3thing12ném
ey T.'r’"l‘r{':‘ il a1 = Thai gian hiru durg wor tinh clia TSC (Thuyét minh 2.12 va Thuyét minh 10);
«  Chi phi thué TNDN (Thuyét minh 32); va CONG TY CO PHAN SIAM BROTHERS VIET NAM e o
LUPU CHUYEN TIEN TU' HOAT BONG KINH DOANH » Cac khoan dw phong. Mau s6 B 09 - DNMHN
o1 I.g'lé vmuarn kit todn truda thud 67.200.831.205  B2B73.183.481 i o
iau chinh cho cac khodn e i 5 aid . S 3 i i i
eiih . ; Céc woe finh va gid dinh thrdng xuyén dwoc danh gid dwa trén kinh nghiém trong ¢ El CHI PHI TRA TRUF
¥ g“;”.;‘:;'ﬁ'hx f‘f‘:‘;‘:‘f;ﬁ‘g’ﬁw s o e s K va cic yhu 15 ki, bao aém cdc gid dinh trong tong lai co Anh hudng trong | .
i ok o Rt e 200 ) 307,853 1& bao edo tai chinh hop nhét clia Tap dedn va durec Hol Gong Quan tri dénh gia la § (a)  Ngén han
cac knogn mue tnté cb ofe ngonl 1 (395738106) (804 520.552) . 2018 2013
05 L8 tir hoat déng du tr (55,443 166) (119.500.005) VND VND
u? g:i_p';i:"‘\r;{ ; 7.730G8B4TE 4416531398 3 TIEN
07 u chinh khac {312,587 983) - Cong cu, dung cu xuét ding 1.083.945678 3721432091
e Lfmﬂ&fymm%@m““* thiade TR AR 2019 2 Chi phi sta chira va bao tri 112,435,362 1415577 262
g Tang cho kwodn phiithy, (48.849.434 380) (B2 334 510628) VND vl Chi phi mua bée hiém 759.184.275 500277339
10 Giémiiting) hing tén kho 1TE50BE9104 (82 662008 821 § 1 Khac T80 B 1632237124
11 |Giamitang cdc khodn phal trd (8.550.807.142)  20.252.846 877 = Tien mat 753,970,568 4403313 \
12 GlAmtang) chi phi trd trudc 2.276.713.713 (2 662,586 187} = Tién glsi ngan hang 28.188.939.708 56.791.070.1 3.821.328.902 7.270.523.821 %
13 Gidmiting) chimg khodn kinh doanh TIEABEAM (1262 803 188} ¢ |
14 Tién B vay di tré (7.720.588.476) (4415531388} = ]
15 Tnué TNONd& ndp (.0ZZE20501) (14056538809) sl bl | (b)  Daihan g
20 Luwu chuyén Sién thuin tir hogt d3ng kinh doanh 45.037.455.302  |38.362.300,921) W - 2019 2018 3
LUU CHUYEN TIEN TO' HOAT BONG BAU TL' "' 4 PHAI THU NGAN HAN CUA KHACH HANG VND VND
2 Tién chi & mua sém, x8y dung TSCD va 1l sdn dai han khic [44.053,094.045) {70,193 825 322 ¥
2 Tidn thi tix thanh 1, nhueng ban TSCE v tal san 63 han khac 37.403.406.305 5.767.001.895 = 2019 2 Chi phi thué dat (%) 59,704.030.798 61441354 024
g; Eg:m gih:rg\;y gﬂ;sgg 552?'.,2‘;:‘_“; \ VND ‘ﬂ gr;i phi sﬂ["a chira vé;&:\lﬁ g;;g :1.91 008 3.386.208.476
30 Luu chuyén tén thuin tie hogt ddng adu tw [6.515.722674) (540188 Cﬂh‘?’t},u?ﬂ"’hﬁ %m ke wégg ! '%g;g'ﬁg
LUPU CHUYEN TIEN TO" HOAT BONG TAI CHINH e 3.036.320.927 2221.313.633
3 Téntudivay 213057.087.817 1838581
A 54 Téachivdnogevay (228.845.575.575) (123.076.0 70242 327262 69.068.844.085
CONG TY CO PHAN SIAM BROTHERS VIET NAM . "
Miu sé B 09 — DNHN () Day la tién thug aat trd tnrdrc [ién quan dén quyén sir dung 4t tai khu céng nghigp
- {"KCN") Thai Hoa, X5 Birc Lap Ha, Huyén Birc Hoa, Tinh Long An bao gém: — -
7 NG KHO DO (tigp thea) L i i ) g ’ S -
CONG TY CO PHAN SIAM BROTHERS VIET NAM Quyén sl dung a4t 43 duroe diing d& 1am tai san thé chap cho cac khodn vay ngan
Méu sé B 08 — DNIHN 2018 héng cb gia tr oén_lei ta[n 31 thang 12 nam 2019 1a 31,6 ty déng (tai ngay 31 -
. Gia i co thé = Thot gian thang 12 n&m 2018: 30 ty adng) (Thuyét minh 19),
5§  TRA TRUUC CHO NGUOT BAN NGAN HAN Gid tri gbc thu hi Dig phong

-] »
e pric g qua han Quyén sir dung d4t voi gia tri con lai tai ngay 31 thang 12 n¥m 2019 12 23,8 ty déng % % \
o 2016 ﬂi dirgre diing 1am ti sdn gép von hop tac vai Cang ty C& sghAn VFD (bén lién quan) q Y
VND VND de thire hién dir an xay dirng "Nha xtréng cho thué VFD =6 9, 10° va cac cang trinh
g:; I\.:;rlg!ﬁ ﬁ;ur:lﬁan . 2.461.705.385 - (2481705385 Trén 3 nam s T KGH T MO8 s ot 500 T e ok ot S/ TP oot \

Bén thiv ba (%) 12.348.501.578 5685135841 doan Tel Tud Vit 2 AR G147 i ngay 21 thang 1 nam 2018, Tai ngay bao cao tai chinh hop nhét nay, dy an vin dang /
B2n lién quan {Thuyé minh 35(6)) 26039754032 24.116.029 552 T RN h R g:‘;‘;j;;;m Tién 3 ném trong qué trinh xdy dung.
38.386.256.008 20.801.165.393 18405200473 10883441630 (7521 758.843) Bién déng vé chi phi trd truée dai han trong n&m nhw sau:
i 2019 2018
(*) Tai ngéy b&o céo tai chinh hop nhét ndy, khéng oo khodn tra trude ngudi ban bén VND VND

thir ba nao cb sb du chidm hom 10% tong s& du tr trwedc ngudi ban ngan han HANG TON KHO " i
' 50 du dau ndm 69.069.844 086 60,448 542 886
PHAI THU KHAC 2018 ot Tang 10,688,351 843 5,302,080 054
Gidgéc D phong Gid géc Dy phing Phan bé (9,515,866 637) (5.680.778.834)
2019 2018 a VND VND VND VND
YND VND Hang hoa 42,676.756,316  (5.619,885.943) 22.370.598.226  (B.834.204.068) 86 du cudi nam 70.242.327.292 6,069.844.086

Ngan han Thénh phém 38,087.476.350  (118.014.247) 63.721.066.553  (1.004.915,506)

A : uyen vit By 24.270 665099 - 36.062.729.318
Phai thu tir bén lign quan (Thuyét minh 35(b)) 3678244146  3.454.012.506 E‘gnfw. dung oy 1.647.397.148 : 1,740,881 011

Tam (g cho nhan vién 5.017.107.062 1.990.848 434 Chi phi san xudt
Phadi thu thué GTGT tir hop déng thué tai chinh 3193437429 236.200.888 kinh doarth dé
Ky quf, ky cuoc 732.324.000 301.750.000 dang 1.073.182.215 1.303.761.233

Khac 276833897  1.747.799.585 Hang mua dang
di dudmg = - 217.151.500 =

12897946534  7.730.611.41
2 107,755.500.037 (5.737.900190) 125406169141  (9.838.210.665)

i ha . R
Dalhan Bién déng vé du phong gidm gid hang tan kho trang ndm nhu saw:

Ky qu, ky curoc 4747138299  1.313.165.042 S5 T

VND VND

NG KHO BOI 36 du dhu nim 9839210665  5.866.507.544

Sie (Hoan nhap)itang di phong (Thuyét minh 27) (3.101.310475)  3.972613.121
Gid tr] c6 the o

gl Dy phong S duw cubi ndm 6.737.200.180 9,830 210685
VND

Gia trj gbe
VND VND

Arsha Thar Intemational

Co. Ltd 5.406.852.187 4,840,613 660 (557.238.428) Duwdi 1 ndm
Swe Myint Aung 2481705385 = (2.481.705.385) Trén 3 nam
Cang ty C& phén Tap

doan Tri Tug Vigt 2386917117 - (2388.817.117) Trén 3 nadm
Khic 7.169.585.817 4 B3T 480443 (2.332.105.374)

17.425 060.518 96687.004.742  (7.737.866.374)
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CONG TY CO PHAN SIAM BROTHERS VIET NAM

Miu sé B 09 — DN/HN
10 TSCB

(a)  TSCB hiru hinh

Nha cira, May méc Phiwrong tign Thiét bj CONG TY CO PHAN SIAM BR
vt kién tric thiét b vin tai quan Iy Téng céng NG Q Sl OTHERS VIET NAM Miu s6 B 09 — DNHN
VND VND VND VND VYND o -
Ngyén gid 11 CHIPHI XAY DUNG CO BAN DO DANG (tiép theo)
| Tal ngay 1 thang 1 nam 2019 BO.TOZASD.OTE 225870317724  B5BZ137.961 1823464510  326.477.371.173
Mua trong ndm 4.642715.522 2.370.740.000 63.952.071 155,831,983 7.233.238.576 Bign déng chi phi xay dung co ban d& dang trong ndm nhu sau:
Chuyén tiv chi phi xdy dyng oo bdn di dang
{Thuyét minh 11) 5888101005  47.731.681.050 571,008,091 - 65.191.681.146 2019 2018
| Mua lai TECE thug tal chinh (Thuy® minh 10(b}) - 1B.424.801.403 i - 16.424.901.403 WND VND
Bén TSCE cho céng ty cho thug tai chinh - {(37.740.170.738) - - {37,740,1;2,7381
Thanh Iy, nhugng ban - - (809.444 187) - (809.444_187) 84 du dhu ndm 41701 063
Khdo (35.872617) (225.554 875) - (42.383.825) (303.811.317) Mua sém 36,820 854 471 3.’?‘;’?1?3&%
Tal ngdy 31 thang 12 ndm 2018 101.287.384.808  250.440.014566  6.406.554.036 2036912668  358.173.777.058 3'1‘;3{5]’; sang TSCO hiyu hinh (Thuyét minh R e
Chuyén sang TSCE vb hinh {Thuyét minh 10(g)) (296,501,250) (73.400.000)
Gid trf khiiu hao 10y ké Khac (2.124.450,000) -
Tai ngdy 1 thang 1 nam 2019 33416852480 153121378672  7.889.089.111 1852624664  196.079.952.907 ) .
Knhéiu hao trong nam 4765001272 12.555.122.731 324.362.120 114.031.865 17.758.507.988 56 dur cudi nam 20918275680  41.701.062.605
Mua lal TSCD thug tai chinh (Thuyét minh 10(b)) - 2.011.811.71 i - 9.011.811.771 a
Bén TSCE cho cong ty cho thué 1l chinh - (358.082,888) - . (358.082.888) -
Thanh i, nhieng bén - - (786.123.730) - (788.123.730) i i ¢
Khéc (307 114.432)  (1.062037.688) (36,866 046) < (1.408.018.157) 12 TAISAN THUE THU NHAP HOAN LA| i
|
Tai ngay 31 thang { Tal san thué thu nhap hodn lai va thué thu nhap hodin lai phéi trd duge bu tr khi Tap
doan cd quyén hop phap duec bl triv gitra ti sén thué thu nhap hign hanh véi thué thu
nhap hign hanh phai trd va khi thué thu nhap hodn lai o6 lién quan dén ciing mét oo quan
h Gid tri con lai LI,

Tai ngay 1 thang 14;

4
CONG TY CO PHAN SIAM BROTHERS VIET NAM . 2019 2018
Miu 56 B 09 — DN/HN VND VND
10 TSCB (tiép theo) Tai sdn thué thu nhép hodn lai dwgc _—
thu hibi sig 12 théng 85,606,853 502,844 850 — ~
(¢)  TSCBv8 hinh Tai san thué thu nhép hodn lai dugc \
CONG TY CO PHAN SIAM BROTHERS VIET NAM . — thu héi trong vong 12 thang 6201369386  4.534.345.883 .
Miu sé B 08 - DN/HN Quyén sir
10 TSCB (tiép theo) dung dat Phin mém Téng céng 6.286.976.249  5.137.191.773 "

Tai ngéy 31 thang 12 nam 2019, TSCD hitu hinh véi ting gia tri con lai 1a 45 ty déng (tal

- y : o Chuyén tir chi phi x&y dung co §
ngdy 31 thang 12 ném 2018: 30 tf déna) 44 duee ding dé 1am tai an thé chap cho cac ; A fia tai i 5 :
s bl M e Tt i, bén dér dang (Thuyét minh 11) = 295 501.250 296.501.250 Bién déng clia tai sdn thué thu nhip hodn lai trong ném nhw sau:
Nguyén gié cila TSCB hiu hinh ciis T8p dodn da khiu hao hét nhung con s dung tai Tyt izxemattd, SERRNS  odledla SO o rdad
ngay 31 thang 12 nam 2018 4 142 tj dbng (tai ngay 31 thang 12 nam 2018; 138 ty adng). [
s Gid trj khiu hao 10y K S6 du du ndm - 5137191773  5.230.978.075 .
Ul e _ Taingdy1théng 1n&m 2019 2728847.384 1286832852  4.015730.336 Ghi nhan vae bdo cao két qud hoat déng
kinh doanh (Thuyét minh 32) 1.149.784 476 (93,786 302)

L VND VND VND 4 _ - \
(a) TSCD hiru hinh (tiép theo) 3 Nauyén gié Tai san thué thu nhap hodn lai chid yéu phét sinh tr cde khodn chénh Kch tam the duoc \
Tai ngdy 1 thang 1 nam 2019 2728847384 2265332882  4.994.180.266 khu trir nhie di phong va chi phi phdi trd ngén han. " '

» Khéu hao trong nam - 422636025  422.636.025
My indc lh'a‘nt[')! Khic % (45.169.863)  (46.169.863)

56 dur cudi ném 6.286.975.249 5137181773

Nguyén gia Tal ngay 31 thang 12 nam 2019 2.728.847.384 1.663.349.114  4.392.196.488
Tai ngay 1 thdng 1 ndm 2019 24150.018.448
Thué tai chinh mdi trong ndm 37523038653

Mua lai TSCH thué tai chinh (Thuyét minh 10(a)) (18.424.901.403) ?::;;;61"1;3;ng N — Sa.E R0

Tai ngay 31 thang 12 ndm 2019 432671557 .
2 a g — m Tai ngay 31 thang 12 ném 2019 858 485.018 898.485.018

Gid tri khiu hao liy ké . . : p
Tai ngay 1 thang 1 ndm 2018 8.676.050.243 Nguyén gié cia TSCE vb hinh bao gbm c4¢ 1Al san 8 khau hao hét nhung vin con sir
Khéiu hao trong nam 3.000.787 750 dung tai ngay 31 thang 12 ndm 2018 va ngay 31 théng 12 nam 2018 4 3.2 tj déng.
Mua lai TSCB thué tai chinh (Thuyét minh 10(z}) (9.011.811.771)
] CHI PHI XAY DUFNG CO' BAN DO DANG
Tai ngay 31 thang 12 ném 2019 2757.026.262
B —— 2019 2018
VND VND
Gia tri con lai
Tai ngdy 1 thang 1 ndm 2018 15,482,569 205 Méy moc thiét bi 7.245855.041 29.741.758.850
Phan mém 128681191756  11.959.304.515
Tai ngay 31 thang 12 ndm 2018 40.500.122 476 i Mha may 704.301.464 T

209182758680 41.701.063.605

Tép doan thué may moc thiét bi sdn xudt theo cae hop ddng thué tai chinh khac nhau va
cufii méi ky cila hop ddng thué Tap dodn cb quyén chen mua kai thiét bi theo gia thda
thugn. Chi tiét céc khedn thanh todn ng thué tai chinh dwoc trinh bay & Thuyét minh 18,
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CONG TY CO PHAN SIAM BROTHERS VIET NAM
Miu =6 B 08 — DN/HN

16 CHI PHI PHA| TRA NGAN HAN

2019 2018
VND VND
Chi phi khuyén mai 2.161.068.484 6,784 845 498
Thil lao H&i dng Quéné tri v Ban Kidm soét 403,820,000 3,500.000.000
Luong thang 13 [Thuyét minh 20) 3.785.195.000 -
CONG TY CO PHAN SIAM BROTHERS VIET NAM T Khac 2,832 307,958 1,163,334 832
13 PHAI TRA NGLFOI BAN NGAN HAN e i Ui )
2019 2018 17 NH THU CHUA T
YT — T DOA U CHUA THLIC HIEN NGAN HAN
G?ng ving Hw"g G:?th nking lr‘é";g Doanh thu chira thuc hién ngén han bao gém khodn doanh thu nhan tredc trong d
v gia tri hang hoa khuyen mai cho nha phan phdi trong chuong trinh khdch hang truy CONG TY CO PHAN SIAM BROTHERS VIET NAM G
Bén thir ba (%) 18318155580  18.318.155680 36.733.485254 38.733.485254 1hong. Miash BO9=DNHN
Bén lign quan
(Thuyét minh 35(b)) 25.552.802.066  20.552502.086 4606852224  4606.852.024 18 PHAI TRA NGAN HAN KHAC 21 VON GOP CUA CHU SO HU
47.871.057.748  A7.871.057.748 43340317478 43.340.317.478 fmg f: (a) 56 hrong cd phiu
o . R o 5 . ; 2019 2018
{*) Tai ngay bao c4o tl chinh hop nhét ndy, khéng co phéi tré bén thir ba nao co sé du I 6 tirc phdi tré (Thuyét minh 23) 12,658,455 670 17.4996122 Cd phiéu Cé phiéu
chiém hon 10% trén thng sb du phéi tré ngudi bén ngén han. ! Thii lac H&i déng Qudn tr 1.083.800.000 1.093.800.0 hé thé &
g - P ng pho théng
) Khac 3.160.539.797 B42.240.
Tai ngay 31 thang 12 nam 2012 va ngay 31 thang 12 ndm 2018, Tap doan khing cd i i 5
Khoan phal trd nguré bén ng&n han Ao bf qu hian thank odn. . 16910795767  19.4358617 88 lurgmg od phiéu ding ky T 2738
14 NGLICH MUA TRA TIEN TRUGG NGAN HAN 5 ’ e
Trong d6: . S4 lwgng cf phidu da phat hanh 273686476 27.366.476
2019 2018 Bén lién quan (Thuyét minh 35(b)) 10.731.654.200 17.848.2200 56 lwgng cd phidu 43 mua lai {60,000y (60.000)
VND VND Bén thir ba 6.179.141.467 1.487.432 7 R g "
=LY b phigu dang luu hanh 27306476 %
Bén thir ba 3256690607 6561828 895 16.810.795.767 194358617 ng o e na e han A ATe 27.308476 |I
o . & phiéu phé thang c6 ménh gia I 10.000 déng. :
15 THUE VA CAC KHOAN KHAC PHAI THUIPHAI NOP NGAN SACH NHA NUOC - - . 3
Céing ty khéing co cd phigu wu dai.
Tai ngay B Ta , .
1.1.2019 Tang Giam 3113 (b}  Chitiét vén cb phan
VND VND VND
A d 2019 2018
CONG TY CO PHAN SIAM BROTHERS VIET NAM Co phiéu G5 phiéu
Mau s& B 09 - DNIHN phéthong % phé théng % 2
| " Céng ty C6 phin Siam -
19 VAY VANG THUE TAI CHINH (tiép theo) Heldings Vigt Nam 178029808 654 17.902.509 85,4 S -
CONG TY CO PHAN SIAM BROTHERS VIET NAM S 1 (**) Chi tiét n thus 18i chinh nhur sau: Khae 2463.507 348 463087 A ~
WK 50 B 00 DRHN 2010 S8 lwong ¢ phidu 68 phat hanh  27.386476 100 27 366.476 100 >
19 VAY VA NOY THUE TAI CHINH Téng ng thué _— : i ‘
) tai chinh Chi phi 14 Ne géc =
Tai nady . Tai nady D VAR i (e}  Tinh hinh bién d¢ng vén cé phin ¢ ‘
1.1.2012 Ting Giam 31.12.2018 - Ty R ) i .
- " U
YH: L oo il ! Durdi 1 ném 14260399.865 3514300101  10.746.099.564 ¥ S v {
N — Tir 1-5 ném 24,804 417.050 2831097317  22.072.419.733
; Tai ngay 1 thang 1 ném 2018 27 366.476 273 684.760.000 -
Vay ngén han 112.411.807.008 213.257.987.617 (225845575, 824219,
e vk g ntr:] @ 575 96.624.219.251 39164816715  6.346.207.418 32.818.519.207 o g ; = ’
aén han 12 trong Tai ngay 31 thang 12 ném 2018 27.366.476 273.684.760.000
ving 1nam () 3018549122 22137706475 (14.410.156.033)  10.746.096.564 - , =
[ 2018 Tai ngay 31 thang 12 nam 2018 27.366.476 273,664, 760.000

115.430.356.131 235.305694.292 (243.2556.731.608) 107.570.218.815 Téng no thué
; tai chinh Chi phi 13 Ner gdc
VND VND VND

D han
NE}tzur‘E;;l ;ilr[‘n;l I 3.334.904.458 316.358.337 3.018.549.122
nam ("} 2.485.244.084 19.587.175.668 20.072.410.733 2.877.867.499 192.623.435 2.485.244 064

6.012.771.858 50B.ATETT2 5.503.793.186

(*) Chi tiét cac khoan vay ngan hang nhy sau;

2019 2018 20 QUY KHEN THUGNG, PHUC L

VND VND
2019 28

Ngéan hang Thwong mai C& phén Ngoai i VND VND
Thurong Vigt Nam 87.8B5.276.601 94.385.032 589
Ngan hang Thueng mal Cé phén Bau St dur dAu nam B.268.347214  5.654.753.808
vé Phat tridn Viét Nam 8.938.942.650 - Trich quf (Thuyét minh 22) . 2.513.593.408
Ngén hang Thueng mai Cé phén Céng Sir dung (Thuyét minh 16) (3.785,196.000) -
Thurong Vist Nam - 18.024.874.410

S6 dur cudi nam 4483151214 8.266,347.214

96.624.218.251 112.411.807.008

Cdc khodin vay chiu I8 sult hang nam ti 6,09 dén 6,1% va duyc dam bao bing

nhé clra (Thuyét minh 10(a)) va quyén st dung @&t (Thuyét minh 8(b)) cia Tap doan.
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CONG TY CO PHAN SIAM BROTHERS VIET NAM = [z
Miu sé B 09 - DNIHN
22 TINH HINH TANG GIAM NGUON VON CHU SO HOU
Vén gopcia  Théng du vén Cé phidu  Chénh léch ty LNST chira
chil sér hivu cé phin qui gia héi dosi phén phdi Téng ciing
VND VND VND VND VND VND
Tai ngay 1thang 1 nam 2018 273664 760,000 94625673463 (B00.000.000)  14.907 569.048 T5.BB3.423 548 458.461.426.059
Ll nhudin trang ném - - - - 52,271.888.119 52.271.868.119
G tive cang bé (Thuydt minh 23) - - - - [40.959.714.000)  (40.959.714.000)
Trich quy khen thudng, phie ke CONG TY CO PHAN SIAM BROTHERS VIET NAM
| (Thuyét minh 20) - z = - (2813.503.406)  (2.613.593.406) Mau sé B 09 — DN/HN
l Tai ngdy 31 théng 12 ném 2018 273.664.760.000 04.625 673 463 (B00.000.000)  14.907.569.048  ©4.561.984 261  467.159.986.772 29 CHI PHI TAI CHINH
| Leyi nhusin trong nam - - - - 57.016.757.286  57.016.757.286
CA tire cdng bl (Thuydt minh 23) (4 - - - - (32787771.200) (32,767.771.200) 2019 2018
Khéc - - - {312.587.283) - {312.587.983) VND VND
Tai ngéy 31 théng 12 ném 2019 273.664.760.000 94626673463  (BOC.00D.000) 14.504.081.065 108.610.970.347  491.096.384.875 Li tién vay 7.736.988.476 4,415 531,398
Dur phong gidm gia chirng khoén kinh doanh - 1.119.698.471
LA do bén cc khodn ddu b tai chinh - 478,681,872
*) Thur hign theo Mghl Quyét Bai hai dbng cb dong s6 01/2019/NC BHECE ngay 19 thang 4 nam 2018, Khac 117.632.718 357.819.854
7.857.621.195 6.372.731.395
30  CHIPHi BAN HANG
2019 2018
VND VND
!
i Chi phi khuyén mai 9.273.579.908 27.434 B55.213
1 Chi phi nhan vién 6.395 444 383 6.180.080.937
Chi phi van chuyén 2.753,195 587 2.435.132513
Chi phi nghién ciru thi trrang 1.598.116.329 1.808.801.500
) Chi phi cong tac 478.570.460 482.095.224
d d Khae 17.284 653 826 7.454. 165819
CONG TY CO PHAN SIAM BROTHERS VIET NAM
Miu 6 B 09 — DN/HN — 37.781.560.504 45.785.240.206 =
i 26 DOANH THU THUAN VE BAN HANG 5 o - 3
| 31 CHIPHI QUAN LY DOANH NGHIEP ¢ S ~
2019 2018 ] .
CONG TY CO PHAN SIAM BROTHERS VIET NAM VND VD 2019 2018 a -
Miu sé B 09 - DN/HN VND VND :
Doanh thu k. "

23 COTC PHAI TRA

s Chi phi nhén vién 23443 851.017 26,948 497,905 - . \
Doanh thu ban thanh phém 455 958 548 049 470.041.419.300 Chi ph dlch . muis ngodi 4 740 396700 St e i -
2019 2018 Céc khoan gidm trir Chi phi thué _ 1.807 916 469 3,551 159,054 ‘
VND VND Héing bin b tra b (978 108 971) (19912542} Chi phi dung cu van phing 1,493.346.450 2615290416 -

Chi phi khu hao 1.344.715.022 1.786.238,720 |
S6 du 03y ném > 17499612250  26.315.864.135 P — Khc 10188872951  24.142.998.431 \
C6 tirc oong b6 (Thuyét minh 22) 32767.771.200  40.959.714.000
Cé tirc 4 chi trd bang tién (37.610.927.480)  (49.775.965.685) Doanh thu thuln vé ban thanh phém 45075841078 460.961.508.758 41320038638  61.196.187.166 :
6 du cui ném (Thuyét minh 18) 12656455970 17.498.612.250 5 AT ERE
LAI TREN CO PHIEU 2na 2018

VND VND
L& cor bdn tréin cb phiéu duge tinh béng higu cda sb loi nhuén thuén phan bé cho cac cd B . :,
aégva sé trich quyf khen thudng, phic loi chia cho sé luong binh quan gia quyén cia Gia vén cla thanh phém 83 ban ) 315.698.756.027 292 471.423 350
56 ¢d phidu phd théng dang lru hénh trong ndm, khang bao gém céc o phiéu phé théng (Hoan nhap du PhﬁnQWg’ phang giam

duge Téap dodn mua lal v gitk 1am cb phigu quy. Chi tiét nhur sau gi& hang tbn kho (Thuyat minh 8) (3.101.310.475) 3.872613.121

2019 2018 B312.597 447 552 298 444,036 471

Led nhuzn thudn phan bé cho cde ¢ ding (VND) 57.018.757.286 52.271.868.119 3 s
Diéu chinh gidm 6 trich quif DOANH THU HOAT DONG TAI CHINH
khen thiréng, phuc loi (VND) - (2.613.593.406)

208 2018
57.016.757.286 49858.274.713 VND VND

Binh quén sé cd phiéu phd théng dang luu hanh o Lai tir khoan déu tuw tai chinh 1.027 636 874 1.249.837.824
(ch phiéu) 27.306.478 27308476 |d L&i thudn do danh gid lai cac khodn cb

. : gée ngoai té cudi nam 395.735.108 B04.620.592

L&i co ban trén méi cb phidu (VND) 2,088 1819 2\ L&i chénh l&ch ty gié hol Goal a& thyre hign 236.618.370 370.484.795

1.658.990 350 2.424,952.311

Céng ty khadng cé cb phidu phé théng tiém tang suy gidm trong nam va dén ngay |p bao
céa @i chinh hop nhat nay.

CAC KHOAN MUC NGOAI BANG CAN BOI KE TOAN
Ngoai té

Khedn muc tign a4 bao gbm sb ngoal 18 1,022 658 £6 la MY {tai ngdy 31 théng 12 nam
2018: 1.822.145 B4 la My).

Tai san thué hoat déng

Cac khodn thanh todn thud ti thidu trong tweng lai theo hop dbng thué hoat dbng khéng
hily ngang durgre trinh bay & Thuyét minh 36,
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32 THUE TNDN

Mau 56 B 09 — DN/HN

Thué sut thué TNDN ap dung cho Cang ty 13 20% thu nhap chiu thué.

Chinhanh 2 cia Céng ty dwoc mign thué TNDN trong vong 2 nam dhu tién vé duge gidgm
50% trong 4 ndm tiép theo, tinh tr khi doanh nghiép bit ddu hoat dong (thang & ndm
2014) cho hoat Géng san xult spi PE, soi PP, soi thirng ban ddi véi san lrong dén 990
tAnindm vé thué suat phd thang ap dyung cho s@n lrong vurgt 980 tan/nam. i voi hoat
dong thiromg mai va cac hoat ding khac, Chi nhanh 2 c6 nghia vy ndp thué theo thué

sudt phd théng duoc ap dung.

S thué trén boi nhudn trude thué cia Tap doan khac voi 6 thud khi duge tinh theo thué

suét phd théng &p dyng 20% nhur sau:

Lo nhudn ké todn tnrde thué

Thué tinh & thué suét 20%
Bidu chinh:
Chi phi khéng dugc khéu trir
duwore gism
Khac

Chi phi thué TNDN (%)

Chi phil(thu nhap) thué TNDN ghi nhan
trong bao cédo két qua hoat dong kinh
doanh:

Thué TNDN — hign hanh
Thué TNDN — hodn lai (Thuyét minh 12)

CONG TY CO PHAN SIAM BROTHERS VIET NAM

35  THUYET MINH VE CAC BEN LIEN QUAN (tiép theo)
{a)  Giao dich v&i céc bén lign quan (tiép theo)

() Mua hang héa va djch vy

2018 2018
VND VND
67.299.831,.205 62,873 183 481
13.450.965.241 12,574 636,698
1B8.582.677 360.274.434
(1.031.483.694) (4.374.757 .602)
(2.333.991.305) 2.042 161.634

10.283.072.919 10.601.315.362
11.432.856.395 10.507.52
(1.149.784.478) 93.78

Miu sé B 09 - DN/HN

2019
VND

2018
VND

Siam Holdings 2600642853  2.979.166.660
cTTV
Céng ty TNHH Thuong mai dich vu
guang céo va Du lich Béng Duong 5686.308.365  3.245.024.163
Céngty C& phén K§ thuat Vit Son 1.222 430,828 606375536
Céng ty TNHH ITMS Viét Nam - 501,818,184
Céng ty C& phan Nang trai sinh thai L
viet ) 17.906.199.544  4.221.801.291
Céng ty C& phén VFD 7.678.583.501 398.327.884
35.094.175.088  11.952.513.718

(fii)  Mua TSCE va tai sdn khic

Siam Holdings

28.932 696.500

53.255 B72.544 ey

{iv)  Cde khodn ehi cho nhan sw quén Iy chi ehét

Luwong va cac quyén loi gdp khic

2.740.400.000

7.135.858.548

e W

==

(b} S6 dw cubi nam v&i cac bén lign quan

2
T

2018 2018
VND VND
Phai thu ngéin han cia khich hang
(Thuyét minh 4) i
Siam Holdings 3.682.800 45.512.800
Céngty cé phén Néng nghiép sinh thai Siam
-CTTV B6.182.118.595 11.413.8914 445

6.185.811.395

11.459.427 245

CONG TY CO PHAN SIAM BROTHERS VIET NAM
Miu sb B 09 - DN/HN

33 CHI PHI SAN XUAT KINH DOANH THEO YEU TO

2018 2018
VND VND
Chi phi nguyén vat liéu 195.403.075.265 191.140.831.885

Chi phi nhan vién 83.510.488.873 87.931.110.973
Chi phi dich vu mua ngoai 59.636.541.383 33,928.535.367
Chi phi khau hao 19.818.743.773 17.126 503 583
Chi phi khac 59.258.041.036 84,504 946,850
417 636.680.345 414 719.928§

34 THUYET MINH CHO CAC KHOAN MUC TREN BAOQ CAQ LUU CHUYEN TIEN TE

2019 2

VND v

S6 Bén thyc thu thea khé Lo théng theeng  213.257.987.817  183.858.129.]
S6 fién thirc ird no goc vay theo khé wac

théng thudmg 22B.845.575.575 123.076.039.7

35  THUYET MINH VE CAC BEN LIEN QUAN

Céng ty duere kidm soat bii Cong ty Cb phén Siam Holdings Viét Nam (“Siam Holdin
do chiém 85,4% vén cb phén cla Céng ty (Thuyét minh 24(b)).

(a) Giao dich v&i cac bén lién quan
Trong ném, cac giao dich frong yéu sau déy dwgc thire hién vai cac bén lign quan:

209 2(
VND v

= (i)  Doanh thu bén héng

£ N Cang ty thanh vién ("CTTV") d

CONG TY CO PHAN SIAM BROTHERS VIET NAM
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35  THUYET MINH VE CAC BEN LIEN QUAN (tiép theo)

(b)  S6 duw cudi ndm v&i cac bén lign quan (tiép theo)

2018 2018
VND VND
Tra trirdre cho nguwi ban naén han
{Thuyét minh 5)
Siam HUFdings 20.192.453.883 20.721.435.609
Cong ty Cb phén Nong nghiép sinh théi
Siam - CTTV 54.937.000 -
Céng ty TNHH Thuong mai Dich vu Quang
cao va Du lich Béng Duong - CTTV 5.792.363.148 3.394.503.943

26.039.754.032  24.116.029.552

Phai thu ngén han khéc (Thuyét minh &(a)}

Ba Ngé Tir Bong Khanh - Thanh vién 2.234 280.551 2.206.840.551
Gng Veerapong Sawatyanon - Chi tich 1.057.368.705 1.057.368,705
Khac 386.584.6880 185.603.250
3678244 148 3.454.012.506
Phai tra ngudd bén ngéin han (Thuyédt minh 13)
Siam Haldings 20,644 477 486
cTTV o
Céng ty C6 phan Ning nghiép sinh thai Siam 8.461.608.935 3.111.676.420
Cang ty Cé phén VFD 332.052.320 1.320,965.984
Céng ty C& phén Pht tridn Ha tng Viét Son 70843323 171.857.520
Cang ty TNHH Thuong mai Dich vu Quéng %
céo va Du lich Béng Duong 23820002 2.352.300
29.552.902.066 4.606.852.224
Phai tré ngén han khéc (Thuyét minh 18)
Siam Holdings B.637 854,300 16,854 363,500
Ong Itthapat Sawatyanon - Thanh vién 1.093,800.000 1.083.800.000
Khac - 65.550

10.731.654.300  17.948.229.050

36

37

38

Béo cao tai chinh hop nhit 43 diroc Hal @Bng Quan tr cia Céng ty phé
nam 2020. p/(

Béng Thi M§ Kim
Mo 1ap/ke toan trudng
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CAM KET THUE HOAT BONG
Téap doan phai trd mirc 16 thiéu trong twong lai cho cée hop déng thué hogt ddng khang
hiry npang nhr sau:
__ Thué van phong va thué xe
2019 2018
VND VND

Dudi 1 nam 1231193083 3.689.372.793
Tir 1 dén 5 nam 96.000.000 1.095883.775

1.327,193.083  4.785.056.568
CAM KET VON

Cac cam két vé chi tidu tao Iap TSCB 84 ky hop dbng tal ngay |&p bang cin dbi ké toan
hop nhét nhung chira duroc hach todn vao bao cdo tal chinh hep nhét nhu sau:

2019 2018

VND VND
Nha xwdng va may moc 39.267.0B5.183 34.511.408.768
BAD CAD BO PHAN

Hoat déng chinh cia Tap doan 12 sén xudt va ban cac loai day thirng va céc san pham
ding trong néng ngw nghiép tai Vigt Nam. Rui ro va ty sinh i clia Tap doan khing
bj tac déng bai nhirng khac biét vé san phdm ma Tap dedn cung cip hodc do khu virc
fia Iy ma Tap doan hoat ddng. Do dé, Hai dng Quan tr clia Cong ty nhan dinh 14 Tap
doan chi cé mét b phan theo hoat dong kinh doanh va khu vire dia Iy, Theo 86, théng tin
theo bé phan khang duwoc trinh bay.

CAC SU' KIEN PHAT SINH SAU NGAY KET THUC NAM TAI CHINH

Sur [y lan clia Virus Covid-19 tir dau nm 2020 1a mét tinh hubng gy kho khin va
thirc cho t4t ca cac nganh nghé kinh doanh. Tap doan 44 thic hién danh gia so bé alth
huémg cda vén 88 nay dbi véi hoat déng kinh doanh clia Tap dodn nhu dénh gisl Ehs
néng thu héi Ei san, danh gia cach ghi nhan tai sdn va no phai rd. Tai thei digm
Héi déng Quan trj clia Cing ty khong thé wérc tinh mét cach dang tin cay dnh hud:
vin a& nay Gén két qua tai chinh trong ndm tiép theo cda Tap doan. Tap doan s& tép tyc
theo ddi va dua ra nhikng bién phap phi hop @& gidm thifu i ro cia van Gé nay

i ngay 9 thang 4
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