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SBVN: Siam Brothers Vietnam Joint Stock Company
BOD: The Board of Directors
BOM: The Board of Management

CEO: Chief Executive Officer
HR: Human Resources
HSE: Health, Safety and Environment

SIAM BROTHERS VIETNAM
JOINT STOCK COMPANY
No: 01 /BC- 2025

CRM: Customer Relationship Management
SOP: Standard Operating Procedure
HOSE: Ho Chi Minh City Stock Exchange
CSR: Corporate Social Responsibility
IT: Information Technology
MIS:  Management Information Systems

(Promulgated under Circular _ IUU: Illegal, Unreported, and Unregulated fishing
No. 96/2020/TT-BTC dated
November 16, 2020 of the
Minister of Finance) DMS: Distribution Management System

ERP: Enterprise Resource Planning

QR code: Quick Response code
R&D: Research and Development
HRM: Human Resource Management
TPM: Total Productive Maintenance
TGM: Total Quality Management
QM: Quality Management
QC: Quality Control

SIAM BROTHERS VIETNAM JOINT STOCK COMPANY
Address: 5th Floor, VRG Building, No.177 Hai Ba Trung, Vo Thi Sau"Ward,
Dist. 3, Ho Chi Minh City, Vietnam

Website: siambrothersvn.com - Email: info@sbg.vn

Phone: (028)328.912.889 Fax: (028)328.912.889
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MESSAGE FROM
THE CHAIRMAN OF THE BOARD
OF DIRECTORS
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Dear Shareholders, Partners, and Valued Customers,

The year 2024,

was marked by significant fluctuations and
challenges for the Company, driven by both
global economic conditions and the specific
difficulties faced by the rope manufacturing
industry.  On the international front,
globalization showed signs of stagnation,
global economic growth decelerated, and
geopolitical tensions continued to escalate in
several regions. Domestically, although
consumer demand exhibited some signs of
recovery, it remained below expectations.
Volatile raw material prices, coupled with the
widespread proliferation of counterfeit and
imitation products, intensified competition

within the market.

In the face of these challenges, the Board of
Directors, as the strategic compass of the
Company, provided essential guidance and
laid the foundation for key strategic
initiatives. Simultaneously, the Board of
Management was empowered to implement
flexible,

responsive, and market-aligned

solutions, enabling the Company to

overcome difficulties, sustain growth in the

traditional rope segment, and transform

toward intelligent  multi-purpose  rope

solutions.

In rope manufacturing, our entire production,

supply,
governed by

and business operations are

rigorous standards and

procedures, ensuring consistency and
efficiency. Notably, the Enterprise Resource
Planning (ERP) system is being deployed
comprehensively and continuously refined,
contributing to  optimized resource
management and enhanced operational

performance.

Beyond our business activities, the Company
remains committed to social responsibility
through programs such as “Lighting the Sea
with Fishermen” and other meaningful
charitable and sponsorship initiatives. These
efforts reinforce our brand image and foster

goodwill with consumers.

Looking ahead to 2025, the global economic
landscape remains uncertain. While the
domestic economy is expected to show signs




of improvement, the rope manufacturing sector will continue to face considerable
challenges. In this context, the Board of Directors has established the following
objectives and strategic directions for 2025:

. Affirm our position as a leading manufacturer of high-quality ropes and nets that
meet market demands.

. Develop smart rope and yarn solutions, and deepen integration into the global
supply chain.

. Provide professional logistics services for the seafood industry.

. Build a sustainable, green development ecosystem aligned with our social

responsibilities.

. Develop a highly skilled, experienced, and innovative workforce that embodies
the Company’s culture.

To achieve these goals, the Board of Directors and the Board of Management firmly
believe in the solidarity of our shareholders, the strong cooperation of our partners and
customers, and the dedication of our entire team. Together, we strive for one common
goal: the sustainable growth of the Company.

On behalf of the Board of Directors, | would like to extend my sincere gratitude to our
shareholders, partners, customers, and all employees for your continued support. | wish
you all good health, happiness, and success.

Respectfully,
Chairman of the Board of Directors
VEERAPONG SAWATYANON
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MESSAGE FROM
THE GENERAL DIRECTOR

DEAR SHAREHOLDERS,

On behalf of the Board of Directors of Siam
Brothers Vietnam Joint Stock Company
(SBVN), I would like to extend my sincere
greetings to our valued shareholders,
customers, and partners.

Ladies and Gentlemen,

In 2024, the global economy continued to
experience significant turbulence driven by
geopolitical tensions, climate change, and
financial market instability. Notably, Typhoon
Yagi caused severe damage in several
countries, disrupting global supply chains and
directly affecting the company’s raw material
sourcing, which in turn led to rising costs and
increased pressure on production operations.
In addition, global inflation, tighter monetary
policies by major central banks, and
prolonged trade tensions between world
powers posed further challenges to business

operations.
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In Vietnam, the economy also felt the impacts
shifts. the
government’s proactive policies to support

of these global Despite
businesses and stimulate growth, inflationary
pressures, rising capital costs, and declining
consumer demand in key export markets

remained significant hurdles.

As a pioneering enterprise in the fishing gear
industry, SBVN was not immune to these
challenges. Volatile raw material prices, rising
logistics costs, and increasing market
competition required us to proactively adapt

our strategies to ensure sustainable growth.

In response, SBVN accelerated investments
in upgrading machinery and production
technology to optimize operations, improve
product qualityy, and boost production
efficiency. The adoption of automation and
smart management systems not only reduced
labor costs but also enhanced our ability to
meet growing domestic and international
demand. This was a strategic move to
sharpen our competitive edge and reinforce

our market leadership.
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Domestic market,

In 2024, the domestic market remained
stable, with production volumes aligned with
regional demand. Core products such as
ropes, aquaculture ropes, and agricultural
ropes continued to account for a major share,
reflecting consumption trends across the
industrial, agricultural, and aquaculture
sectors.

By region, the Southern area led in
consumption due to the strong development
of manufacturing and processing industries.
The Central region also played an important
role, while the Northern and Highland regions
recorded lower consumption levels,

presenting growth potential for the future.

Respectfully,
General Director
NGO TU DONG KHANH

International market,

2024 marked a significant transformation in
SBVN’s export activities, with notable
breakthroughs in key markets. Myanmar
continued to be our top export destination,
reaffirming its strategic importance. At the
same time, markets such as the United
Kingdom, the United States, Thailand, and
Indonesia sustained stable growth.

Beyond these, we proactively expanded our
footprint into new markets, including Costa
Rica and several African nations, laying a
solid foundation for long-term sustainable
development.

Our export strategy in 2024 focused not only
on increasing sales but also on optimizing the
supply chain, enhancing product quality, and
improving competitiveness. By capitalizing on
global market shifts, the company steadily
strengthened its brand positioning and
reinforced international partner confidence.
With a transformation-driven mindset and a
flexible expansion strategy, SBVN is
progressing steadily toward broader global
reach and sustainable growth.
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OUTLOOK FOR 2025 -
TRANSFORMATION FOR
BREAKTHROUGH

As we move into 2025, SBVN identifies
transformation as a key driver for adapting to

new market realites and enhancing our
competitiveness. By embracing

technological innovation, digitalizing
operations, and rethinking our business
model, we aim to overcome challenges,
boost efficiency, and sharpen our competitive

edge.

As the industry leader in fishing gear, Siam
Brothers Vietnam remains committed to
continuous product innovation and investing
in advanced manufacturing technologies to
improve quality, optimize costs, and better
meet customer needs.

Our long-term strategy is not solely
growth-focused—it also prioritizes

sustainability, —ensuring that business

development goes hand in hand with
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environmental and social
responsibility. Investments in green
technologies, efficient use of raw
materials, and the expansion of a
sustainable supply chain will provide a
solid foundation for SBVN to grow and
solidify its presence both domestically
and internationally.

On behalf of the Board of Directors

employees, | would like to express our

deepest gratitude to our valued

shareholders, customers, and

partners for your continued trust and

support.

In the face of market uncertainties, we
reaffirm our belief that
TRANSFORMATION is the key to

resilience and competitive advantage.

Through strategic flexibility, sound

financial management, and a
relentless spirit of innovation, SBVN is
taking bold steps to achieve
BREAKTHROUGHS, uniock new growth
opportunities, and elevate its market
position.

Our

outstanding business performance.

commitment goes beyond

ANNUAL REPORT 2024

We aim to ERGH FURTHER by driving

innovation, improving product and

service quality, and building a solid

foundation for LONG-TERM
SUSTRINABLE GROWTH. The entire

leadership team and staff will continue
to strive with dedication to deliver the
highest value to our shareholders,

customers, and partners.

16
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GENERALINFORNIRTION

VISION

Our aspiration is to continuously improve the lives of the fishing community in all aspects and
create an increasingly brighter future. Our vision is to build up a fishing port city with a modern
fishing port, seafood processing plants capable of immediately receiving the newly caught
products and contributing value to the seafood industry, helping promote the products in
domestic and international markets at a more competitive price. This fishing port city will also
have other essential infrastructure such as schools, hospitals, shopping malls. All of the
above factors will contribute to the innovation and gradual improvement of the lives of the
fishing community and employees of the Company. At the production facility, the Company is
oriented to become a new model manufacturing company, applying science and technology
in all activities from production to administration, maximizing working efficiency through the
highly reciprocal combination of people and technology.

MISSION

The mission of Siam Brothers Vietnam Joint Stock Company is to become the leading
supplier of tools used in fishery, agriculture, aquaculture and other potential areas in the
ASEAN and global markets.

Being a leading supplier means we must achieve operational excellence, deliver the highest
levels of customer satisfaction in the industry by providing quality products, services and
solutions in the most innovative and profitable ways. Additionally, it also means the highest
financial performance and highest value for shareholders, building a dynamic and

challenging working environment for our staff.
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CORE VALUES AND CAPABILITIES

Setting
Direction

1. Sesing the BHg Pictune
2. Making Effective Decisions

| Engaging People

fyin PRI 3, Leading &
Accountability . communicating
E 4. Collaborating &
Engaging Others
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GENERAL INTRODUCTION

English name:

Business Registration Certificate No:
Charter capital:

Owner’s Capital Contribution:
Representative office:

Phone:

Fax:

Website:

Stock symbol (if any):

SIAM BROTHERS VIETNAM JONT STOCK COMPANY
0300812161

273.664.760.000 VND

513.726.205.738 VND

5th Floor, VRG Office Building, 177 Hai Ba Trung,

Vo Thi Sau Ward, District 3, HCMC, Vietnam

(028) 328.912.889

(028) 328.912.889

https://www.siambrothersvn.com

SBV

HISTORY OF FORMATION AND DEVELOPMENT

Siam Brothers Vietham Joint Stock Company, formerly Siam
Brothers Vietnam Co., Ltd., was established in 1995 under
Investment Certificate No. 1321/GP, issued on July 18, 1995,
by the State Committee for Cooperation and Investment (now
the Ministry of Planning and Investment), with 100%
investment capital from Siam Brothers Group — Thailand Siam.
Brothers Group is one of Thailand’s leading manufacturers of
fishing gear, with nearly 50 years of experience in producing
ropes and fishing nets for the fisheries, marine transportation,
construction, industrial, and agricultural sectors,...

Over nearly 30 years of establishment and development, the
Company has continuously strived to adapt to market changes,
overcome numerous challenges, and assert its position in the

industry. From its beginnings as a manufacturer specializing in
fishing gear, the Company has gradually invested in
technological innovation and production expansion to meet the
growing demands of its customers. Thanks to a flexible
transformation strategy and a long-term vision, the Company’s
products have not only maintained their quality but also gained
increasing acceptance in both domestic and international
markets.

Currently, the Company operates five factories with a total
designed capacity of over 20,000 tons per year. These facilities
are equipped with modern production lines imported from Italy,
Germany, Japan, India, and Thailand. Beyond maintaining its
leading position in rope manufacturing for the fishing industry in
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GENERALINFORMATION

Vietnam, the Company has proactively expanded into new sectors, including agriculture,

aquaculture, safety, and marine applications.

This strategic transformation has enabled the Company to diversify its product portfolio and

enhance its competitiveness amid increasingly volatile market conditions. The strategic

decisions made by the leadership team have proven effective, enabling the Company to

maintain steady growth and solidify its brand reputation both domestically and

internationally.

DEVELOPMENT
ORIENTATION
FOR 2025

Key Objectives of the Company:

The Company aims to build a sustainable
ecosystem, optimize the supply chain, and
enhance social responsibility. It is committed
to providing high-quality ropes and nets,
applying advanced technology to deliver
smart solutions for the fisheries sector, while
customers  and

increasing value for

shareholders.

Medium- and Long-Term Development
Strategy:

In the medium term, the Company will focus
on strengthening its domestic distribution
system, fostering sustainable development

in fisheries logistics, and expanding its
export network with the goal of deeper
integration into the global supply chain. In
advanced

parallel, the adoption of

manufacturing technologies will improve

product  quality, —meet international
standards, and optimize operational
efficiency.

Sustainable Development Goals

(Environmental, Social, and Community
Aspects):

The Company places strong emphasis on
building a greener and more sustainable
production

ecosystem, reducing

environmental impacts by optimizing
processes and using eco-friendly materials.
As a socially responsible enterprise, it
continues to support fishing communities,

contributing to the development of the

marine economy and enhancing the
livelihood of workers in the sector.

Circular Economy Efforts and Plastic
Waste Management:

The Company currently utilizes one of its
subsidiaries  within its ecosystem to
regenerate production waste into raw input
materials. Soon, it plans to collect plastic
waste from markets where its products are
consumed for recycling and reuse, helping to
minimize plastic waste. This initiative is part
of a joint effort with ten domestic partners,
including VINAFIS and VINATUNA, under
the Project on Preventing, Reducing, and

Recycling Plastic Waste from Fishing Nets in

ANNUAL REPORT 2024 22

Vietnam, approved by the German

Government and co-implemented by
Vietnam’s Ministry of Agriculture and Rural
Development.

In addition, the

collaborates with VTV6 Television to raise

Company  actively

public awareness, especially among

fishermen, on marine protection,
preservation of traditional industries, and
restoration of the marine environment.

Furthermore, since 2020, the Company has
invested in a rooftop solar power system to
generate its energy for production. This

effort aligns with the Government of

Vietnam’s commitment to achieve Net Zero
emissions by 2050, as declared at COP26.




\\\.¢

2 9

SIAM Bro

VIET N

=2 \

hers

:.

GENERALINFORNATION

Volatility in Raw Material Prices:
The prices of key raw materials such as
nylon and polyethylene are subject to

constant fluctuations, directly affecting
production costs. To address this, the
Company adopts proactive purchasing

strategies and optimizes its supply chain to
mitigate adverse impacts.

Market Dynamics and Demand Shifts:
The fishing gear industry faces increasing
from  low-cost

competition,  particularly

imported products. Simultaneously,
consumer preferences are shifting toward
and
This

companies to innovate,

more sustainable environmentally

friendly  products. trend requires
improve product
quality, and expand into export markets to

capture new growth opportunities.

Environmental and Marine Sustainability
Risks:

Plastic pollution and climate change continue
to pose serious challenges to marine

ecosystems and aquatic resources, impacting both capture fisheries and aquaculture. In
response, companies are investing in green production technologies, developing eco-friendly
product lines, and ensuring compliance with evolving environmental regulations to secure

long-term competitiveness.

Regulatory and Policy Risks:

Regulatory and Policy Risks: Changes in laws and regulations governing the industry may lead to
increased compliance costs and operational uncertainties. Companies must remain agile,
adapting production processes and internal systems to align with new standards on safety,
environmental impact, and product quality.

Technological Risks:
While adopting advanced technologies enhances productivity and product quality, it also

heightens competition within the industry. Businesses that are proactive in modernizing

ANNUAL REPORT 2026 203
production lines and investing in
technological innovation will hold a

competitive edge in the evolving market
landscape.

Financial Risks:

Exchange rate volatility, rising transportation
costs, and inflationary pressures continue to
affect profit margins. However, with prudent
financial management, strategic cash flow
planning, and market diversification,
companies can mitigate financial risks and

maintain operational stability.
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Stock
Company, formerly Siam Brothers Vietnam
Co., Ltd., was established in 1995 under
Investment Certificate No. 1321/GP, issued
on July 18, 1995, by the State Committee for
Cooperation and

Siam Brothers Vietnam Joint

Investment (now the
Ministry of Planning and Investment), with
100% investment capital from Siam Brothers
Group — Thailand Siam. Brothers Group is
one of Thailand’s leading manufacturers of
fishing gear, with nearly 50 vyears of
experience in producing ropes and fishing
nets for the fisheries, marine transportation,
construction,

industrial, and agricultural

sectors,...

Over nearly 30 years of establishment and
the
continuously strived to adapt to market

development, Company has
changes, overcome numerous challenges,
and assert its position in the industry. From
its beginnings as a manufacturer
specializing in fishing gear, the Company
has gradually invested in technological
innovation and production expansion to
meet the growing demands of its customers.
Thanks to a flexible transformation strategy
and a long-term vision, the Company’s
products have not only maintained their
quality but also

gained increasing

both
international markets.

acceptance in domestic and

Currently, the Company operates five
factories with a total designed capacity of
over 20,000 tons per year. These facilities
are equipped with modern production lines
imported from Italy, Germany, Japan, India,
and Thailand. Beyond maintaining its leading
position in rope manufacturing for the fishing
industry in Vietnam, the Company has

proactively expanded into new sectors,

including agriculture, aquaculture, safety,
and marine applications.

ANNUAL REPORT 2024

This strategic transformation has enabled
the Company to diversify its product portfolio
and enhance its competitiveness amid
increasingly volatile market conditions. The
strategic decisions made by the leadership

team have proven effective, enabling the

Company to maintain steady growth and
brand
domestically and internationally.

solidify its reputation  both
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DEVELOPMENT MILESTONES

The development process of the Gompany

includes the following key milestones:

7/1995

Received the
Investment
Certificate to
establish the
Company,
registering with
an investment
capital of USD
6,097,000,
including a legal
capital of USD
2,000,000.

7/1995

came into
operation.

Factory No. 1

Factory No. 2
came into
operation;
Completed
procedures for
acquiring
41,506.21 m? of
land to build
Factory No. 3.

9/2009

Converted the
Company from
a limited liability
company to a
joint-stock
company.
Shareholders
contributed
capital to
increase the
charter capital
from VND 33.6
billion to VND
80 billion.

Factory No. 3
came into
operation. The
Company
increased its
charter capital
from VND 80
billion to VND
122.7 billion.

Increased
charter capital
from VND 122.7
billion to VND
163.4 billion.

Increased
charter capital
from VND 163.4
billion to VND
205.4 billion by
issuing
4,200,000
shares to the
public according
to the Public
Offering
Certificate No.
31/GCN-UBCK
issued on June
9, 2016.

The Company
became a public
company from
September 7,
2016, according
to Document
No.

8605/UB-
CK-GSBbC
dated
December 29,
2016, from the
State Securities
Commission.

The Company
was officially
listed on the Ho
Chi Minh Stock
Exchange with
the trading code
SBV under the
Listing Decision
No.
145/QD-SGDH-
CM dated May
3, 2017.

Increased
charter capital

from VND 205.4

billion to VND
273.67 billion
through a stock
dividend
payment at a
3:1 ratio.

Siam Brothers
Vietnam
Trading and
Service Co.,
Ltd. was
established,
with 100%
ownership by
Siam Brothers
Vietnam Joint
Stock
Company,
contributing to
standardizing
the distribution
system
management
and
systematizing
production and
management
activities.

Siam Solar
Vietnam
Trading and
Service Co.,
Ltd. was
established,
with 100%
ownership by
Siam Brothers
Vietnam Joint
Stock
Company.

ANNUAL REPORT 2024

Siam Brothers
Vietnam Global

Co., Ltd. was
The Company established with
expanded its 100%

export business
orientation,
signing a series
of large
contracts with
global
supermarket
chains such as
Kingfisher (UK),
Birgma
(Sweden), Suki
(Germany), etc.

ownership by
Siam Brothers
Vietnam Joint
Stock
Company.

28




A\\\4

29 3

SIAM Bro

VIET N

=

hers.
M

=

GENERALINFORMATION
GOVERNANCE MODEL
T e d icm Brothers Vitna Jint Stook Company

(the Company) applied a model with a Board of Directors and a Supervisory Board.

ST WAV o1 | 2 BT K Ko B oW o] 101 the Company has applied an Audit Committee model

(under the Board of Directors) in accordance with the 2014 Enterprise Law

General Assembly of Shareholders

L Independent Auditor
Human Resources Committee Audit Subcommittee | Internal Audit

——
Strategy Subcommittee —

Communications &
Public Relations Subcommittee

v

Chief Executive Officer
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SALES & MARKETING SUPPLY CHAIN MANAGEMENT FINANCE & ACCOUNTING

SALES MARKETING PURCHASING [ll manuracruriG NT

INFORMATION ABOUT BRANCHES AND FACTORIES:

(EEEER 87/1 National Highway 1A, Tan Thoi Hiep Ward, District 12, Ho Chi Minh City.
LotA201—202 C, Thai Hoa Industrial Park, Duc Lap Ha, Duc Hoa, Long An
(RS Lot E, Thai Hoa Industrial Park, Duc Lap Ha, Duc Hoa, Long An
Lot E, Thai Hoa Industrial Park, Duc Lap Ha, Duc Hoa, Long An

Lot E, Thai Hoa Industrial Park, Duc Lap Ha, Duc Hoa, Long An

INFORMATION ABOUT SUBSIDIARIES:

* Siam Brothers Vietnam Service and Trading Company Limited: Lot E, Street No.7,
Thai Hoa Industrial Park, Duc Lap Ha Commune, Duc Hoa District, Long An Province,
Vietnam.

» Siam Solar Vietnam Service and Trading Company Limited: Lot E, Street No.7, Thai
Hoa Industrial Park, Duc Lap Ha Commune, Duc Hoa District, Long An Province, Vietnam.
¢ Siam Brothers Vietham Global Co., Ltd: Lot E, Street No.7, Thai Hoa Industrial Park,
Duc Lap Ha Commune, Duc Hoa District, Long An Province, Vietnam.
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MARKET OVERVIEW

p Domestic market

In 2024, the company primarily focused on
the sectors of fishing, aquaculture, and
agriculture, with SBVN’s products being
widely distributed across coastal provinces.
Rope products remained the company’s core
offering, playing a key role in business
operations. In parallel, the company placed

strong emphasis on developing products for
the aquaculture industry, as evidenced by the
growth of its aquaculture rope product line.
Certain commercial items, such as HDPE
buoys and debris barrier floats, are also
receiving increased attention for further

development.

Quang Ninh
Thai Binh

Thanh Héa

Quang Binh

uy

Quang Nam
Quang Ngai
Binh Binh
PhuYén
Khanh Hoa
NinhThuan
Binh Thuan
Ving Tau
BénTre

TraVinh

p Export market

In terms of exports, the company
concentrated its efforts on expanding into
Myanmar, which accounted for the largest
proportion of total export volume. The United
Kingdom emerged as another significant
countries such as

market. In addition,

Thailand, the United States, Indonesia, and

ANNUAL REPORT 2024 32

Morocco also made meaningful contributions
to the overall export performance. Export
activities spanned across multiple regions,
including Asia, Europe, the Americas, and
Africa.
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URGANIZATIONALSTRUGIURE

In 2024, the Company had 736 employees, an increase of 26% compared to 2023. Currently,

the number of employees with a qualification of intermediate level or higher is 237,

accounting for 32%. As an industrial manufacturing unit, the workforce is predominantly

male, making up over 65% of the total labor force

Criteria Quantity (people)  Proportion (%)
I By Education Level 736 100%
1 Postgraduate 3 0.41%
2 University 126 17.12%
3 College 44 5.98%
4 Intermediate 64 8.70%
5 General Labor 499 67.80%
Il By Employment Contract 585 100%
1 Full-time 735 99.86%
2 Part-time 1 0.14%
Il By Gender 736 100%
1 Male 484 65.76%
2 Female 252 34.24%

POLICIES FOR EMPLOYEES

Recruitment and Training Policies:

» The company has a reasonable recruitment
policy based on the organizational chart and
job descriptions for each position within
departments.

* There is a training and orientation policy for
new employees from the beginning of their
employment.

* Internal and external training sessions are
organized to

improve employees'

professional expertise and skills.

Salary and Compensation Policies:

* Through an automated attendance tracking
system, the company pays employees'
salaries monthly via bank transfer/cash.
Employees can also request salary
advances on the 15th of each month, with
final salary payment made at the end of the
month.
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Welfare Policies:

* Bonuses for various holidays: 30/4 & 1/5;
International  Children’s Day on 1/6,
Vietnamese Women’s Day on 20/10, New
Year’s Day, Lunar New Year.

* Policies for employee's family-related
events (weddings, funerals, etc.).

« Scholarship policies for employees’ children
who achieve excellent or outstanding
academic performance.

» Regular support for monthly sports activities
at the company’s factories.

» Support for transportation expenses and
New Year gifts for employees who are from
out of town or facing difficult circumstances.

Employee Health Care Policies:

 Full participation in social security, health
insurance, unemployment insurance, and
health care insurance (including inpatient
and outpatient care).

* Regular visits to employees who are ill or
hospitalized.

* The company signs health check-up
contracts with reputable healthcare providers
to ensure the best healthcare for employees.
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BOARD OF MANRGEMENT

. Acting Commercial Director

=

Summary of Qualifications & Work Experience: Shareholding
- Education: Master of Business Administration (%) with Voting
- 2016 — Present: Deputy Commercial Director, Siam Brothers Vietnam JSC Rights 0.05%

- 2012 — 2016: Sales Manager, Siam Brothers Vietnam JSC
- Held senior management roles at Cong Thanh Cement, Vicera Tiles, Royal
Ceramic Tiles, and Gold Success Industries (2002—2012)

Mr. Tran Ngoc Dung

Chief Accountant

Summary of Qualifications & Work Experience: Shareholding
- Education: Accounting/Auditing (%) with Voting
- 07/2020 — Present: Chief Accountant, Siam Brothers Vietnam JSC Rights 0.00%

- 6/2013 - 6/2020: Chief Accountant at Viet Son Infrastructure
Development JSC

- 2/2012 — 6/2013: Chief Accountant at Tan A Dai Thanh

- 4/2009 — 12/2021: Deputy Head of Accounting at Inox Kim Vi

- 2/2003 — 11/2008: Payment Accountant and General Accountant at

Hoang Hai Housing Development JSC
- 2000 — 2/2004: Sales at Hoang Hai Housing Development Joint Stock
Company

Shareholding (%) with Voting Rights 0.00%
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Mr. Do Minh Quan

Chief Financial Officer (CFO)

Summary of Qualifications & Work Experience: Shareholding
- Education: Bachelor’'s Degree (%) with Voting
- 06/2024 — Present: CFO, Siam Brothers Vietham JSC Rights 0.00%

- 2022 — 2024: CFO, Head of Internal Audit, and Chief Accountant at An Phu Gia
Holdings

' -2019 —2022: CFO at Viet A Chau Investment & Development JSC and Luc Quan
(Vietnam) Plastic Industry Co., Ltd.
- 2005 — 2019: Head of Accounting at K&ém Nghia JSC
- 1999 — 2005: CFO/ Chief Accountant at VKC Plastic & Cable JSC (Binh Duong)

Mr. Nguyen Duc Huy

Production Director (dismissed as of March 26, 2025)

Summary of Qualifications & Work Experience: Shareholding

- Education: Engineer (%) with Voting .
- 2015 — 25/03/2025: Chief Production Officer, Siam Brothers Vietnam Rights 0.00%

JSC

- 2001 — 2013: Chief Production Officer, Maruel Vietnam Co., Ltd.
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STOCK INFORMATION

Stock exchange
Stock symbol
Industry Group
Industry

Listing Date

Par Value

Charter Capital

Initial Number of Listed Shares
Number of Listed Shares
Outstanding Shares

6-Month Price Movement Chart

HOSE

SBV

Manufacturing

Other Manufacturing

May 16, 2017 — the first trading day on HOSE

with a reference price of VND 40,000 per share.

VND 10.000

VND 273,664,760,000
20,540,000

27,366,476

27,323,976

(ngudn: www.vietstock.vn )

Total Issued Shares
Outstanding Shares (Common Stock)

Freely Tradable Shares

Treasury Shares

ANNUAL REPORT 2024 40

27,366,476

27,323,976

27,323,976
42,500

SHAREHOLDING STRUCTURE

Ownership Category

Percentage (%)

@ KLCD khdp Mnh < Cll déng cua il chink

State Ownership 0,00%
Foreign Ownership 14,70%
Domestic Ownership 85,30%

MAJOR SHAREHOLDERS
(Holding >= 5%)

INFORMATION

. . . . Number of Ownership
No. Name of Individual/Organization Shares Held Percentage (%)
01 Siam Holdings Joint Stock Company 17,902,909 65,42%
Total 17,902,909 65,42%
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Time of Charter Capital (VND billion)

p The Company was established in 1995 and registered its Sl e Method of Increase Approving/lssuing Authority
operations with an initial investment capital of USD 6,097,000, of Before Increase  Increased  After Increase
which the charter capital was USD 2,000,000. July 1995 The company was State Committee for

established with a legal :

p By July 2008, the Company completed its business capital of USD 2,000,000 Cooperation and Investment
re-registration and was granted the first Investment Certificate HCMC People’s Committee
by the People’s C ittee of Ho Chi Minh City with a chart July 2008 33,6 Business (First Investment Certificate)

y the People’s Committee of Ho Chi Minh City with a charter ; reregistration
capital of VND 33.6 billion (equivalent to approximately USD 2.1
million). i i
Conversion from LLC to JSC, HCMC People’s Committee
p The Company transformed a Limited Liability Company toa | Sep 2009 additional capital contributed (Investment Certificate
33,6 46,4 80,0 i3 share | L No. 411
Joint Stock Company with a charter capital of VND 80 billion via share issuance to existing 0. 411033000030
o and new shareholders dated 8 September 2009
(USD 4.48 million) in September 2009.
P In June 2013, the Company increased its charter capital to VND
- - . . o HCMC People’s Committee
122.7 billion (USD 6.51 million) upon receiving the fourth | June 2013 80.0 42,7 122.7 Share issuance to existing (Amendment No. 4
amendment to the Investment Certificate issued by the People's shareholders dated 3 June 2013)
Committee of Ho Chi Minh City.
P In 2014, the Company increased its charter capital to VND 163.4 | june 2015 Stock dividend issuance HCMC People’s Committee
billion 122,7 40,7 163,4 (2013 profit), ratio 3:1 (Amendment No. 5
' dated 30 June 2015)
P In 2016, the Company continued to increase its charter capital to
1 SSC Certificate
VND 205.4 billion.
on Sep 2016 1634 45 205.4 Public share offering No. 31/GCN-UBCK

P In 2017, the Company conducted a temporary capital increase ’ ’ dated 9 June 2016
through stock dividend issuance, raising its charter capital to issued by SSC
VND 273.66476 billion. Temporary increase via stock HCMC People’s Committee

- : Dec 2017 205.4 68.26 273.66 dividend issuance (Amendment No. 9
The Company has undergone 7 charter capital increases since 0 2 2 (2017 profit), ratio 3:1 dated 22 January 2018)
its establishment. Details of the capital increase process are as

follows:



)
B &
SIAM Brothers-
VIET NAM

GENERALINEORIVIATION

DIVIDEND PAYMENT HISTORY
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Dividend Type | Ex-rights Date ;Zi’i?t Amount per Share
Cash Dividend 26/09/2024 | 2.5% | VND 250/share
Cash Dividend 25/09/2023 5% | VND 500/share
Cash Dividend 22/09/2022 | 12% | VND 1,200/share
Cash Dividend | 23/09/2021 | 12% | VND 1,200/share Mr. Tran Thanh Deputy Commercial
Board of Long Director 12,726 0.047%
Management Mr. Nguyen Duc Huy |Production Director 0 0.00%
Cash Dividend | 30/11/2020 | 12% | VND 1,200/share Mr. Tran Ngoc Dung | Chief Accountant 0 0.00%
Mr. Do Minh Quan  [Chief Financial Officer 0 0.00%
Audit Mr. Le Phung Hao Member 14,282 0.052%
Cash Dividend 24/05/2019 | 12% | VND 1,200/share Committee Mr. Itthapat
: Member
Sawatyanon 1,256,666 4.599%
Cash Dividend 15/06/2018 | 15% | VND 1,500/share
Bonus Shares 20/12/2017 1/3 [Stock split/bonus issue: 6,826,476
Cash Dividend 28/11/2017 | 15% | VND 1,500/share ‘
- -
Cash Dividend 04/07/2017 | 20% | VND 2,000/share
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LINE OF BUSINESS

Industry code

1324
(Main)

6810 Details: Comply with Article 11 of the Law on Real Estate
3511 Power generation
3512 Transmission and distribution of electricity

Name of industry, line of business

Manufacture of twine and nets
Details: producing PP rope, PE rope, braided rope used
in agriculture and fishery sectors

General wholesale

Details: exercising the right to import, export, and distribute wholesale
(without establishing a wholesale presence) products with

the following HS codes: fishery products: 5608, 5607, 8539 , 8418,
3916, 3926, 3208, agricultural products: 8432, 8433, 8434, 8436,
5803 (CPC 622)

Computer programming
Details: computer software production and development (CPC 842)

Manufacture of products made from plastics
Details: producing plastic accessories, tools and equipment
used in agriculture and fishery sectors

Trading in real estate, land use rights of owners, users or tenants

Details: selling electricity to users

ANNUAL REPORT 2024 46
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BUSINESS PERFORMANGE

Revenue Structure in 2023 and 2024

In 2023, Siam Brothers Vietnam continued to focus on its
traditional business areas, with several key segments
accounting for a large proportion of total revenue.
However, amid market fluctuations, the Company
recognized the need to diversify its product portfolio and
expand its operational scope.

Entering 2024, the Company made significant strategic
adjustments, shifting focus to more potential segments

and reducing dependence on any single sector. This
change not only optimized resource allocation but also
created new opportunities, enhancing the Company’s
competitiveness in the industry. At the same time, the
expansion into new supply chains laid a foundation for
sustainable development and greater adaptability to
market challenges.

Revenue Structure in 2023

in,
Fishesies & Household Rape Tr::-‘ ¢ ’:::
F ]

Agricultural Raps

wRope  » Agricultural Rope = Fliheries & Household Rape = Tr

Revenue Structure in 2024

Trading L
1% 5%

= Rope o Agricultural Rope  » Fisheries & Bousehold Rope  » Trading = Net
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NEW ORIENTATION AMIDST DOMESTIC
MARKET CHALLENGES
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In response to these developments, the Company
proactively expanded into new markets and became
more deeply involved in the global supply chain. The
proportion of exports to new markets increased to 38%
in 2024, compared to only 2% in 2023. This shift not
only expanded the Company’s market reach but also
reduced risks from domestic uncertainties, creating

PRODUCT DIVERSIFICATION

MOVING TOWARD SMAF

In addition to market expansion, Siam Brothers
Vietnam focused on developing smart product lines
that meet the growing demands of customers. For the
segment of fishing apd aq.u"éculjtru_r,eequipment, the
Company continued —its —product diversification
strategy, consistently exploring and introducing new
products- tailored to user needs. Promising products
such as HDPE buoys and trash barrier buoys not only

BUSINESS PERFORMANGE

more stable long-term growth opportunities. However,
entering new international markets brought initial
challenges, as these markets required time to build
strong distribution systems, earn customer trust, and
adapt to the specific requirements of each region.

improve fishing efficiency but also contribute to marine
environmental protection, aligning with green and
susfainable development goals.

The TCom_p'any also allocated r.e_'sb_ur;e*é‘-io further
introduce a wider range of fishing gear to local
fishermen and support the development of existing
products in its portfolio.

EXPORT VOLUME BY MARKET GROUP — 2023

Mew Markets (Supphy
Crain) 1%

Traditional Markets SE%

= Tradtional Markets = Mew Markets | Supply Chain]

EXPORT VOLUME BY MARKET GROUP - AOP 2024

MNew Markets [Supghy
Chpin) X%

Traditional Markets G%

= Tracitional Markets  « New Markets {Supply Chaing
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QUOTA DVT 2018 2019 2020 2021 2022 2023 2024

BUSINESS Billion Unit: Billion VIND
RESULTS VND

Revenue 470 501 442 461 | 404 | 350 422 1000 2= 777 — 4 BL7
Net revenues 469 500 440 459 | 404 | 350 422 692 7o

Gross Profit 173 146 120 99 72 52 17 800

Operating

profit 62 62 53 63 20 (0.6) 15) b0 2 232 362

400 295 25

Profit before tax 62 62 50 81 20 2 (17) 214 2

Profit after tax 52 53 41 71 17 0.43 1) 200 I '

BALANCE Billion 2 ' l

VND 2018 2019 2020 2021 2022 2023 2024

Short-term assets 428 405 448 429 406 528 518

Long-term assets 264 299 375 347 323 292 298

Total assets 692 704 823 776 729 820 816

o mLIABILITIES mTOTAL ASSSETS

Liabilities 225 216 334 251 221 332 362

Charter capital 273.6 273.6 273.6 273.6 | 2736 | 2736 | 2736

Equity 467 487 489 525 508 488 454

NUMBER OF Unit: Billion VIND
OUTSTANDING 27.366.47| 27.366.4 |27.366.47 [27.366.4| 27.36 | 27.366.4 | 27.366.4

SHARES AT THEEND  Stock 6 76 6 76 6.476 76 76 = .

OF THE PERIOD 157 487 283 y— 508 488 s

500 = = 362
» SBV's total assets at the end of 2024 are VND 816 billion, a negligible decrease compared e I I , I 2 I I ' I
to the previous year 100 1 | | | |
: 2018 2019 2020 2021 2022 2023 2024
@mLIABILITIES OWMNER'S EQUITY
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BUSINESS RERFORIMANGE
2024 PERFORMANCE RESULTS

SBV's total liabilities at the end of 2024 are VND 362 billion, an increase of nearly VND
30 billion compared to 2023. In the last fiscal year, the total liabilities of enterprises

increased by nearly 9% over the same period, mainly due to the demand for working

capital and the increase in liabilities according to the scale of operations. Although this

shows a positive development in business activities, the management is still striving to

control a reasonable debt ratio to ensure long-term financial stability and improve

solvency.

H
H

=

2020

.

=]
=
=
oo
™

=
=
w

=== Net revenues

MARKET OVERVIEW

The year 2024 witnessed complex global
economic fluctuations. The global economy
continued to face significant uncertainties
due to geopolitical tensions and
macroeconomic factors. The conflict in the

UNIT: BILLION VND

= Profit before tax

Red Sea disrupted a key transport route
between Asia and Europe, causing a surge
in logistics costs. Additionally, oil prices
fluctuated amid concerns over supply from
the Middle East, which in turn increased

production costs. Many businesses around
the world were forced to scale back
production, leading to a decline in demand
for imported raw materials. These factors
raised the risk of recession in many major
economies, contributing to a general
slowdown in global economic growth.
Furthermore, monetary tightening policies
from the U.S. Federal Reserve (FED) and
other major central banks aimed at curbing
inflation led to higher borrowing costs,
negatively impacting investment and
consumer  spending  (according to
Investopedia). Protectionist trade policies
in developed economies, particularly the
U.S. and the EU, also disrupted exports
from various countries.

Domestically, Vietnam entered 2024 with
high hopes driven by the Government’s
However,
from the
international market prevented the country
from reaching its expected growth targets.

According to the World Bank, Vietnam’s

economic stimulus policies.

negative external impacts

GDP growth in 2024 is estimated at around
4.8% to 5%, which falls short of the set

ANNUAL REPORT 2024 56

target of 6% to 6.5% (according to
Reuters). and  production
activities continued to face challenges, as
domestic market demand had yet to fully

Business

recover, inflationary pressures persisted,
and high capital costs hindered businesses’
investment expansion capabilities.

Additionally, super typhoon Yagi, regarded
as one of the most powerful storms to hit
Vietham in decades, caused massive
economic damage and affected millions of
people (according to unicef.org). This

natural disaster disrupted production

activities and supply chains, directly
impacting the Company’s business
operations.

Export activities in 2024 faced numerous
challenges, with export turnover estimated
to decline by 2.8%, while imports dropped
by 3.1%. The seafood sector, one of
Vietnam’s key export industries, continued
to be affected by the unresolved EU "yellow
card" IUU warning, creating difficulties in
accessing export markets and directly
impacting businesses in the sector.
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BUSINESS BERFORIMANGE

MARKET OVERVIEW

Siam Brothers Vietnam JSC was not immune to the impact of both domestic and global

economic shifts. Raw material prices remained high, while the product consumption
market struggled due to weakened purchasing power. Moreover, the domestic fishing

industry had yet to see a strong recovery, leading to decreased demand for fishing gear.

These factors directly affected the Company’s business operations, resulting in unmet
revenue and profit targets as approved by the General Meeting of Shareholders.

Indicator Actual 2024 Target 2024
Revenue (billion VND) 422 650
Pre-tax profit (billion VND) an 65

FINANCIAL SITUATION

Business results in 2024: Net revenue:
VND 422 billion, up 72 billion (21%) over
the same period (VND 350 billion). Profit
after tax: -21 billion, down nearly 22 billion
(4993%) over the same period (0.4 billion).
The main reasons for the difference in
revenue and profit are as follows:

- In terms of revenue: In 2024, Siam
Brothers Vietnam's net revenue will reach
VND 422,278 billion, up 21% compared to
2023. This growth is the result of a strategy
to diversify the product portfolio and
expand the scope of operations, helping

the company reduce its dependence on
traditional business segments. At the same
time, exploiting potential segments and
participating in new supply chains has
created conditions to improve
competitiveness, optimize resources and
build a foundation for sustainable
development in the face of market
fluctuations.

- In terms of profit: In 2024, the company
has implemented a strategy of expanding
into new international markets for
sustainable growth and diversification of
this

process entails significant initial investment

consumption markets. However,

costs, including the cost of building a
distribution
standards, and developing
relationships. At the same time, the

system, meeting export

customer

domestic fishing industry continues to face
difficulties due to high fuel prices and strict
regulations from the EC, leading to a
decline in demand for fishing ropes — one of
the company's main business segments.
These factors have directly affected profits,
causing the company to record a loss after
tax of VND 21,406 billion, a sharp decrease
compared to the profit of VND 437 million in
2023.

In addition, the company has invested in
closed production lines to improve
productivity, control product quality and
optimize long-term costs. However, this
also comes with significant fees. These

fees include the initial investment cost for

ANNUAL REPORT 2024

modern machinery and infrastructure
upgrades, to ensure a stable and efficient
production process. In addition, only
operating costs such as electricity
consumption, equipment maintenance and
fluctuations in input material prices also
significantly affect profits. The company
also needs to invest in personnel, from
salaries, benefits to training to ensure the
operation team meets technical
requirements. In addition, the cost of
warehousing, transportation, research &
development, and legal requirements when
expanding into the international market are
also factors to consider. While these
expenses may impact short-term profits,
this is a strategic step to help the company
increase its competitiveness and optimize

costs in the long term.

% increase

QUOTA Residents 2021 2022 2023 2024 N ecr e
Profitability indicators

Profit after tax / Revenue ratio % 15,5 4,23 0,12 5,07 (4.325)
Return after tax/Equity (ROE) % 13,61 3,36 0,09 4,71 (5.333)
Profit after tax/Total assets (ROA) % 9,21 2,34 0,05 2,62 (5.340)
Profit Ratio from Business / Net Revenue % 13,87 5,03 0,18 3,72 1.967
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The target of profit after tax/revenue in 2024 will reach -5,07%, down 4.325% compared
to 2023. Gross profit margin in 2024 continues to decrease over the same period
because the price of plastic resins remains high due to supply tensions that have not
cooled down, in addition, selling costs and business management costs have increased,
leading to losses

% increase

QUOTA Residents 2021 2022 2023 2024 decrease

Solvency criteria

Short-term ratio (current) times 2,03 2,02 1,62 1,48 -8,64

Fast Payout Ratio times 1,43 1,24 1,12 1,06 -5,36

Short-term debt

billion VND 211 200 326 351 7,67

The short-term payment ratio and the quick payment ratio both decreased compared to
2023. The difficult economic situation affecting receivables is the main reason for the
decline of the two payment coefficients.

QUOTA Residents 2021 2022 2023 2024 "/:1 increase
ecrease

Indicators of capital structure

Debt Ratio/Total Assets times 0,32 0,3 0,4 0,44 10,00

Debt/Equity Ratio times 0,48 0,43 0,68 0,8 17,65

Operational capacity indicators

Inventory Turnover times 6,69 4,88 3.8 5,86 54,21
Accounts receivable turnover times 1,67 1,74 1,31 1,24 534
Net Revenue/Total Assets times 0,59 0,55 0,43 0,52 20,93

ANNUAL REPORT 2024 60

The debt ratio in 2024 will increase compared to 2023. The debt/total assets ratio
reached 0,44 times and the debt/equity ratio reached 0,8 times over the same period last
year at 0,40 times and 0,68 times, respectively.

Inventory turnover increased from 3,8 (in 2023) to 5,86 (in 2024), indicating that the
Company has improved the efficiency of inventory management and strengthened sales
capabilities.

Receivables turnover decreased from 1,31 (in 2023) to 1,24 (in 2024) due to an increase
in short-term receivables of customers over the same period. In this regard, the
Company will implement stricter credit control and debt recovery measures, including:
Reviewing credit policies, Strengthening debt management, Customer assessment

Indicator Actual 2024 Target 2024

Revenue (billion VND) 422 650
Pre-tax profit (billion VND) a7 65

Indicator 2024 2025
Revenue (billion VND) 422 820
Pre-tax profit (billion VND) an 44,6

A
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OEERATIONSIOVERVIEW

REPORT ON THE

COMPANY'S

ENVIRONMENTAL AND SOCIAL IMPACTS

Environmental Impact

In 2024, Siam Brothers Vietnam continues
to uphold and enhance its environmental
management standards, ensuring
ISO 9001:2015, 1SO

14001:2015, as well as strict regulations on

compliance with

sustainable manufacturing. The company
has identified and assessed potential
operational risks, from which response
plans have been developed to minimize
negative impacts on the environment and

the overall management system.
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LIST OF CERTIFICATIONS
CURRENTLY HELD BY SBVN

NO Standard

Certificate/Report No.

ANNUAL REPORT 2024

Certifying
Organization

process compliance

1 ISO 9001:2015 VNO11976 Bureau Veritas
2 | 1SO 14001:2015 120155 NQA Vietnam

3 |Lloyd's Phase 1 LR22323675TA Lloyd's Register
4 Lloyd's Phase 2 LR2432592TA-02 Lloyd's Register
5 Certification of manufacturing 00151/20CN.WA

Vietnam Register

6 Certification of manufacturing
facility capability

00151/20CN.MS

Vietnam Register

7 Product-specific manufacturing
process compliance certification

01423/24SG01.WA

Vietnam Register

8 | SMETA (CN3)

ZAA600062087 - Full
initial

ZAAG00078839 -

SGS Vietnam

9 CTPAT

BVCPS

(IAAMS#10241781320)

Bureau Veritas

With primary raw materials being PP, PE
the
improves its

plastics, and various additives,

company  continuously
technology to

optimize  production

processes, save energy, and increase the

efficiency  of

material

usage. Many

outdated machines have been replaced

with advanced technologies, including the

gradual transition

resistance heating

from traditional

systems to
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Sedex’

Semeta Certified

EW

electromagnetic heating systems, significantly reducing
electricity consumption. Additionally, the company regularly
conducts Kaizen activities to boost productivity, streamline
processes, and reduce resource waste.

Waste management is also tightly controlled. 100% of
hazardous waste is collected and treated by regulations
through contracts with certified units. Waste and trash
collection areas are categorized to ensure environmental
safety. For water used in production, especially in the plastic
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recovery and filtration system to allow for recycling, helping
to reduce water resource waste. Domestic wastewater is
also treated through a standard-compliant system before
being discharged into the environment.

Through these synchronized measures, Siam Brothers
Vietnam not only maintains efficient manufacturing
operations but also moves towards sustainable
development,  balancing
environmental protection responsibilities.

business interests  with

yarn cooling phase, the company has implemented a water
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To enhance its position in the global market, Siam Brothers Vietnam continuously
innovates and improves its management systems, aiming to meet the strictest standards
of quality, safety, and sustainability. Specifically, the company has obtained and
maintained key certifications such as SA8000 and ISO 14000, ensuring compliance with
stringent requirements from global partners. Additionally, as part of its roadmap to expand
into potential markets, the company has successfully achieved the CTPAT
(Customs-Trade Partnership Against Terrorism) certification, proving its compliance with
rigorous international trade security and risk management standards, thereby elevating
its corporate credibility. The company has also achieved international quality certifications
such as LLOYD’S and SMETA - 4 PILLAR, strongly affirming its commitment to product
quality, social responsibility, and sustainable development in all business activities.

Type Approval Certilicate

Type Approval Certificats
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STATISTICS OF CERTIFICATIONS
IMPLEMENTED IN 2024
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Certification Purpose Conducted By
1ISO 9001:2015 Recertification Bureau Veritas
assessment
2 ISO 14001:2015 Surveillance audit NQA Vietnam
3 .
SMETA Assessment upon SGS Vietnam
request
4 .
CTPAT Bureau Veritas
Recertification
assessment
o i Viet Regist
Manufacturing Process Ietnam ~egister
Approval (VR) cePr[ic;i((::Z?iSon No-©
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Recognizing the link between business activities and environmental challenges, Siam
Brothers Vietnam has proactively implemented numerous initiatives to mitigate negative
impacts, with recycling processes playing a key role. The company has established a
closed-loop system that enables the collection and processing of used products before
recycling them into plastic materials. This recycled plastic is now being used in the
production of specific orders, with a blending ratio of 20%-30%, meeting stringent
international customer standards.
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Sty [Export customer
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Factory r T el
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E-commerce BIC

rapes system
Sunpls Commercial Blodern distribution
pplier products rilem
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Comamorrial
= r— Products
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PRODUCT CYCLE OF SIAM BROTHERS VIETNAM
. J

With growing global recognition, Siam Brothers Vietnam hopes domestic consumers will
also gradually shift their perception toward using eco-friendly products. Moreover, the
company is implementing long-term projects such as coral reef restoration and
CO,-absorbing tree planting in response to government campaigns, contributing to
ecosystem protection and climate change mitigation.
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WASTE PLASTIC RECYCLING PROCESS

( )

1. Inspection

2. Chopping & Washing

6. Filtering to Remove
Contaminates

7. Molten Plastic Extruded

3. Separation into Fine Strands

by Flotation

§. Melting by
Heat & Pressure

B. Pelletizing

Step 1: Inspection

Step 2: Chopping & Washing

Step 3: Separation by Flotation

Step 4: Drying

Step 5: Melting by Heat & Pressure

Step 6: Removing Contaminants

Step 7: Extruding Molten Plastic into Fine
Strands

Step 8: Pelletizing
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SEMINAR SERIES ON MARINE

ENVIRONMENTAL & ECOSYSTEM PROTECTION

In 2024, Siam Brothers Vietnam JSC actively

strengthened its environmental and marine
ecosystem protection efforts,

commitment to sustainable development. Through a

demonstrating its

series of seminars held across eight coastal
provinces — including Ca Mau, Nghe An, Khanh Hoa,
Binh Dinh, Vung Tau, Quang Binh, Kien Giang, and
Hai Phong — the company attracted over 1,900
participants in total.

These seminars brought together a wide range of
attendees, including fishermen, local businesses, and
experts in the fields of environmental protection and

fisheries. Each event served as an opportunity to
raise public awareness about the importance of
protecting the marine environment while discussing
practical solutions to reduce pollution, promote the
use of eco-friendly fishing gear, and encourage
sustainable fishing practices.

The company also introduced new initiatives aimed at
reducing ocean plastic waste and supporting
fishermen in adopting more ecosystem-friendly
fishing methods.
With  strong
contributions, Siam Brothers Vietnam continues to

participation and = meaningful
assert its pioneering role in supporting fishing
communities, working toward a sustainable fisheries
industry where economic growth goes hand in hand
with marine environmental stewardship.

ANNUAL REPORT 2024




W)
n Y Z ANNUAL REPORT 2024 12
Z
SIAM &rﬂmers@

UEERRTIONS OVERVIEW

Images from the
Seminar Series on
Marine Environmental
& Ecosystem
Protection



)
B\

SIAM Brothers.
VIET NAM

OEERATIONS OVERVIEW

“Spreading Love - Connecting Dreams”
Delivers Meaningful and Practical Messages

As part of the “Spreading Love — Connecting

Dreams” initiative, Siam Brothers Vietnam
collaborated to organize a beach cleanup activity
at De Gi Beach, Binh Dinh, helping raise public
awareness about environmental protection.

In addition, the company, along with generous
donors, presented gifts to children of fishermen
from disadvantaged backgrounds, providing

them with motivation to strive for a better future.
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Though a small-scale activity, the program
successfully conveyed a positive message about
responsibility,
reaffirming Siam Brothers Vietham’s commitment

environmental and community

to a sustainable future.
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TRAINING PROGRAMS FOR SIAM BROTHERS
VIETNAM EMPLOYEES IN 2024

e Siam Brothers Vietnam conducted an internal auditor training program from October 3 to 5, 2024.
e This training program involved 28 employees from various departments with the goal of enhancing
their assessment skills and strengthening the internal audit team'’s capabilities within the company.

In 2024, the Quality Management Department successfully carried out the following key tasks:

1. Maintained and improved the quality management systems according to ISO 9001 and ISO

14000. In particular, Plant No. 4 complied with SMETA and CTPAT standards.

2. Completed internal assessments, external audits, and customer evaluations.
3 Monitored compliance with legal and industry-specific regulatory requirements.
4. Received positive evaluations from clients regarding working conditions and social

responsibility compliance.

5. Implemented standard systems at Siam Global Plant:
o Completed 80% of the plan to establish documentation for ISO 9001 & ISO 14001
systems.
o Received SMETA & CTPAT certifications, with external audits scheduled for

September 2025 and November 2025.

ANNUAL REPORT 2024
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MANAGEMENT REPORT
AND ASSESSMENT

2024 marked a pivotal year in the
INVESTMENT AND TRANSFORMATION
JOURNEY of SIAM BROTHERS
VIETNAM.

From the outset of the year, the Company
boldly invested in a specialized factory
dedicated to boosting export-oriented
production, catering to the rising demands
of the international market. This initiative
not only enhanced production capacity but
also reinforced the Company’s position
within the global supply chain.

The new factory focuses on manufacturing
high-quality  products, equipped with
modern machinery designed to optimize
productivity, ensure stable quality, and
reduce operational costs. Key equipment in

the production line includes:

° 125 weaving machines

° 6 bundling machines

° 4 core-winding machines
° 1 compression machine
° 1 3D printer

° 28 winding machines

In addition, a synchronized quality control
system has been implemented to ensure
that all products meet the stringent
standards of export markets.

» With this substantial investment in the
production line, products from SIAM
BROTHERS VIETNAM’s new facility have
been successfully integrated into major
global supply chains, marking a significant
milestone in the Company’s international
market expansion strategy.

INVESTMENT COSTS IN
A CLOSED-LOOP
PRODUCTION LINE

Investing in a closed-loop production
system brings significant advantages in
terms of productivity and product quality,
but

expenditures:

also involves considerable

Initial Investment Costs:

The Company has invested in modern
machinery such as spinning machines, rope
braiding machines, cutting and packaging
systems, along with the construction or
upgrade of infrastructure to ensure stable
operations.  Although  this
represents a major financial commitment, it

production

is essential for enhancing competitiveness.

Operational Costs:

Running a closed-loop system consumes a
large amount of electricity, especially during
spinning, braiding, and cutting processes.
fluctuations in input material
impact  production  costs.

Moreover,
prices can
Maintenance and repair of machinery are

also critical to avoid production disruptions.

Labor Costs:

The production line requires a skilled
workforce proficient in operating machinery,
quality control, and warehouse
management. The Company must allocate
budgets for salaries, employee benefits, and
training programs to maintain operational

efficiency.
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Storage and Logistics Costs

If products are not immediately sold, storage
costs can accumulate, requiring optimized
inventory management solutions.
Additionally, transportation costs for both raw
materials and finished goods must be

considered to ensure financial efficiency.

Research & Development (R&D) Costs:

The Company continues to invest in R&D to
improve product innovation and
manufacturing technologies, aiming to
enhance quality and reduce costs. This
long-term investment is vital for sustaining

competitiveness in the market.

Legal and Certification Costs:

To export products, the Company must
international quality and
environmental standards. Fees for licensing,

comply  with

inspections, and product certifications can
pose financial challenges, but are essential
prerequisites for market expansion.
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Market Volatility Risks:

Market demand may fluctuate due to competition or shifting trends. Without a flexible
strategy, investing heavily in a closed-loop production line may carry inventory and
profitability risks.

Indicator Actual 2024 Target 2024
Revenue (billion VND) 422 650
Pre-tax profit (billion VND) 17 65

In general, although investing in a closed-loop production line offers significant long-term
benefits, the company needs to implement an effective cost management strategy,
control risks, and optimize operations to ensure financial effectiveness.

STRENGTHENING ERP SYSTEM
IN PRODUCTION MANAGEMENT

resource utilization.
Moreover, ERP enhances decision-making

The implementation of the ERP system is
one of the key steps toward optimizing
enhancing
management within  the
company. This system allows for the

production  activities and capabilities by providing accurate and

capabilities timely data, enabling the company to adapt
market changes. The

implementation of this system not only

flexibly  to
seamless integration of departments such
improves operational performance but also
foundation for sustainable
long-term growth.

as production,
finance, and human resources into a single
leading to

inventory management,
lays the
efficient

platform, more

operations, reducing waste, and optimizing
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PRODUCTION AND GROWTH PLAN

FOR THE NEXT 5 YEARS

In the next 5 years, the company plans to
grow according to a structured plan with
specific goals related to
production, and market share. The targets

revenue,

are as follows:

e Achieve an average annual revenue
growth of 10%.

e Increase rope production by 15%
annually to meet market demand.

e Expand market share in key industries
such as  shipbuilding, construction,
agriculture, and textiles.

To achieve these objectives, the company

will focus on the following strategies:

Market and Product Research:

o Identify high-demand products, including
natural ropes (hemp, sisal) and synthetic
ropes (nylon, polyester).

o Research trends in eco-friendly
consumption to develop environmentally

friendly products.

Production Strategy:

o Invest in modern technology and automate
production processes to increase productivity
and reduce errors.

o Expand manufacturing facilities and add
new production lines to meet increased
production needs.

o Strengthen quality control to ensure product
durability and flexibility in applications.

New Product Development:

o Focus on products specialized for the
construction, agriculture, maritime, and sports
industries.

o Develop sustainable products made from
recycled materials or natural resources.

Supply Chain Optimization:

o Ensure a stable raw material supply through
long-term partnerships with suppliers of
polyester, PP Multi, and sisal.

o Invest in PP multi-fiber production at the
plant to optimize costs and ensure control over
production.
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o Improve logistics systems to reduce
transportation costs and ensure on-time
delivery.

Market and Brand Development:

o Build a strong brand to solidify its position
in the rope production industry.

o Expand international markets,particularly
in developing countries with high demand
for ropes.

o Promote online sales channels to reach a
broader customer base.

Financial Strategy:

o Establish an investment budget for
production expansion, technology
upgrades, and product research.

o Forecast profits over the next five years
to ensure a reasonable profit margin.

Training and Human Resources
Development:

o Conduct training for workers on
production technology and quality control.
o Enhance the management skills of senior
and mid-level staff in business strategy and
supply chain management.

Monitoring and Plan Adjustment:

o Regularly monitor and evaluate progress
to ensure the timely implementation of the
plan.

o Make necessary adjustments based on
market  fluctuations and  economic
conditions.

LONG-TERM AND SUSTAINABLE GOALS:
e Environmental Protection: Implement
waste treatment and effective recycling
measures in production.

e Sustainable Growth: Develop a
long-term growth strategy that balances
business growth with the protection of
natural resources.

» The production and growth plan for the
next five years focuses on improving
technology, expanding markets,
developing new products, and optimizing
the supply chain. Through this strategy, the
company aims for steady and sustainable
growth, enhancing its competitive position
both domestically and internationally.

ANNUAL REPORT 2024
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FUTURE DEVELOPMENT PLAN
VIETNAM'S FISHERIES SECTOR IN 2024 AND FUTURE

MARKET DEVELOPMENT OUTLOOK

p Favorable Conditions for Vietnam’s Fisheries Sector in 2024

1/ Strong Growth in Seafood Exports:

According to Vietnam Fisheries Magazine,
in 2024, Vietnam's
achieved significant milestones, with total

fisheries sector
export turnover estimated to exceed USD
10 billion, reflecting a growth of over 12%
compared to 2023.
Shrimp and pangasius remained the
leading export products, accounting for the
majority of the total export value. As
reported by Asemconnect Vietnam, shrimp
exports reached approximately USD 3.9
billion (up 15%), and pangasius exports hit
USD 2 billion (up 9%) compared to 2023,
making substantial contributions to the
overall success of the industry.

This growth resulted from continuous
efforts by enterprises to expand markets

and enhance product quality.

Deep-processed products such as

value-added shrimp and filleted pangasius

attracted  significant  attention  from
demanding markets, thereby increasing
product value.

Despite these achievements, Vietnam’s

seafood exports still face major challenges.
Regulatory standards from key markets such
as the EU and the US have become
increasingly stringent in terms of traceability,
food safety, and environmental protection.
This requires enterprises to improve their
production and processing processes to

ensure compliance with international
standards.
Additionally,  competition  from  major

seafood-exporting countries such as India,
Thailand, and
significant pressure, as these nations are
advancing  exports  through  strong
government support policies.

Indonesia  presents

With the industry’s momentum in 2024, the
seafood sector is targeting an export value
of approximately USD 10.5 billion in 2025,
a 4.3% increase. To achieve this goal, the
sector will focus on improving product
quality, promoting deep processing, and
expanding exports, particularly into Asian,
Middle Eastern, and African markets. The
government and relevant ministries will
continue to support businesses through
favorable policies, fostering sustainable
and

development enhancing

competitiveness on the global stage.
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2/ Sustainable Development in
Aquaculture:

According to Vietnam Fisheries Magazine,
2024 is
estimated at 5.75 million tons, up 4%
driven

aquaculture  production in

year-on-year,
support  policies

by government
and the
development of high-tech farming models.
The total domestic aquaculture area
reached

strong

approximately 1.3 million
hectares, with high-tech shrimp farming
zones in the Mekong Delta continuing to
expand.

Offshore cage farming also saw robust
growth, reaching a total volume of 9.7
million cubic meters, creating favorable
conditions for the farming of high-value

marine species such as cobia and golden
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pompano. Notably, the adoption of new
technologies, such as automated water
quality monitoring systems, closed-loop
recirculating systems, and bio-feed, has
helped improve productivity, enhance
product quality, and reduce disease risks.
Furthermore, the fisheries sector is
actively adopting international certification
standards such as ASC and GlobalG.A.P.,
helping to strengthen product reputation

and improve access to export markets.

3/  Market Expansion and
Utilization of Trade Agreements:
As analyzed by the Industry and Trade
Newspaper, 2024 witnessed significant
expansion in several seafood export
markets. Notably, Brazil emerged as a
major importer of Vietnamese seafood,
accounting for 17.33% of total export
volume and 8.69% of export value.
Leveraging tariff incentives from trade
agreements such as the EVFTA and
CPTPP has enabled businesses to reduce
export costs and improve product
competitiveness. In the first half of 2024,

seafood exports to the EU reached USD

503.6 million, a 26.8% increase over the
same period in 2023, representing 11.4%
of Vietnam’s total seafood export value.

Additionally, the
capitalizing on opportunities in the Chinese

seafood sector is
market. In the first two months of 2025,
China ranked among Vietnam’s top three
seafood export destinations, alongside
Japan and the United States, collectively
accounting for 52.33% of total seafood
export turnover during this period.

Shifting from informal to formal trade
routes for seafood exports to China has
allowed Vietnamese businesses to
stabilize order volumes and enhance

quality control across their supply chains.

p Challenges Faced by Vietnam’s

Fisheries Sector in 2024

Alongside its advantages, Vietnam'’s
in 2024 also faced

numerous challenges that significantly

fisheries sector

impacted production and export activities.
These issues affect not only enterprises
but also the livelihoods of millions of
workers within the industry. The following
outlines the key difficulties confronting the
sector:

1/ Climate Change and

Environmental Pollution:
According to Nature & Environment
Magazine, climate change has been

exerting increasingly negative effects on

the fisheries sector, particularly in the
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Mekong Delta. Prolonged droughts and
saltwater intrusion are becoming more
sources for

severe, affecting water

aquaculture and reducing production
yields. According to the Directorate of
Fisheries, in recent years, salinity levels in
the region have risen to 4%o during the dry
season, seriously impacting shrimp and
fish farming. Many farming households
have faced freshwater shortages, forcing
them to scale back production or shift to
alternative farming models.

In addition, water pollution remains a major
concern. Natural Resources &
Environment Newspaper reported that
uncontrolled discharge from industrial
zones, agricultural runoff, and domestic
waste has deteriorated water quality in
many aquaculture areas. Polluted water
raises the risk of disease outbreaks among
fish and shrimp, driving up disease control
costs.
Furthermore, extreme weather events
such as storms, floods, and abnormal
temperature fluctuations are becoming
more frequent. According to the National

Center for Hydro-Meteorological
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Forecasting, 2023 recorded a
higher-than-average number of major
storms, causing significant damage to
coastal aquaculture areas. As a result,
farmers are required to invest more in
protective measures such as reinforced
pond systems, advanced water quality
monitoring technologies, and sustainable
farming models.

These challenges call for substantial
investments in science and technology,
adaptive farming models, and strong
government support policies to help the
fisheries sector mitigate the impacts of
environmental

climate change and

degradation.

2/ Vietnam’s Seafood Industry and
the Challenge of Lifting the EU
“Yellow Card”:

* Pressure from the EU’s “Yellow Card”
Warning

In 2024, Vietnam’s
continued to be under the European

fisheries sector
Commission’s (EC) “yellow card” warning,
creating significant pressure on export
activities and the nation’s international

reputation. The warning, in place since
2017, stems from Vietnam's incomplete
compliance with regulations to combat
illegal, unreported, and unregulated (IUU)
fishing.

Over the
government has implemented multiple
measures to address this issue, including

years, the Vietnamese

enhanced vessel monitoring, improved
traceability systems, and stricter fishing
regulations. However, the “yellow card”
has yet to be lifted. An EC inspection
delegation is scheduled to visit Vietham in
2024 to evaluate the country’'s IUU
compliance efforts—an inspection that will
be critical in determining the future of
Vietnam'’s seafood exports to the EU.

e Vietnam-EU Relations: Resolving
Obstacles and Promoting Cooperation
During the G20 Summit held in Rio de
Janeiro, Brazil, on November 18, Prime
Minister Pham Minh Chinh directly
requested that the European Commission
bilateral

resolve  remaining

particularly the early removal of the IUU

issues,

“‘yellow card.” He also urged the EU to
expedite ratification of the EU-Vietnam
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Investment Protection Agreement (EVIPA) by the nine remaining member states to boost
investment flows between the two parties.

To strengthen Vietnam-EU relations in the coming period, the Prime Minister proposed
three key directions:

e Enhancing high-level delegation exchanges to promote deeper diplomatic and
economic cooperation.

e Resolving outstanding issues in bilateral relations, especially regarding trade,
investment, and technical barriers.

e Strengthening collaboration in strategic areas such as sustainable development, green
technology, human resource training, and supporting Vietnam in implementing the Just
Energy Transition Partnership (JETP).

Ms. Ursula von der Leyen, President of the European Commission, highly appreciated
Vietnam’s proposals and reaffirmed the EU’s commitment to continued cooperation,

including boosting ASEAN-EU ties and supporting Vietnam’s path to sustainable
development.
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Challenges in IUU

Compliance

Despite notable progress in regulating
fishing activities, numerous difficulties
remain, especially violations at the local
level. Key issues include:

e The “three no's” problem in fishing: many
vessels are still unregistered, lack fishing
licenses, and have not been inspected as
required.

e Limitations in journey monitoring: Some
vessels have not been equipped with
Vessel Monitoring Systems (VMS) or fail to
maintain a consistent connection.

e Inconsistent traceability systems:
recording, tracking, and verifying the origin
of captured seafood still face multiple

shortcomings.

In Da N&ng, data from the Department of
Agriculture and Rural Development
showed that by August 2024, out of 1,387 x|
437 did ]
operational standards.

meet
In Kién Giang,
although 95% of fishing.vessels have been

not

fishing vessels,

registered, more than:2,000 vessels; '
have not completed the necessary Tex
procedures.
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Determined to Lift the "Yellow Card" and

Pursue Sustainable Development

Source: Aquaculture Magazine
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To expedite the removal of the “yellow card,”

Prime Minister Pham Minh Chinh has directed all ministries, sectors, and localities to
rigorously implement related instructions, particularly focusing on the following areas:

e Strictly penalizing violators, especially individuals and organizations that shield or abet
IUU (lllegal, Unreported, and Unregulated) fishing activities.

e Enhancing electronic traceability systems: To ensure transparency and legality in

fishing and seafood export activities.
e Thorough preparation for the EC inspection: Including boosting monitoring capacity,
reviewing evaluation criteria, and improving management systems.
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P Long-Term Vision: Developing a Sustainable Fisheries Sector:

MOI CHO TAU CA VA NGU DAN RA KHOI CAN GHI NHO THUC HIEN:
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KHAITHAC, GIAY CHUNG NHAN AN TOAN KT THUAT

GLAY CHUMNG MHAN BANG K TAU CA, 56 mmuwmm
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CHUNG MINH NHAN DAN HOAC THE CAN CUGC COMG DAN,

HE CHIEU HOAC GLAY T TUY THAN KHAC THEQ QUY BINH

WX imencsso o cinacatrasss

01 GIOTRUGC KHiI CAP CANG VA ROV CANG
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The anti-lUU fishing communication campaign by VASEP in 2022.

Photo credit: vasep.com.vn

The fisheries sector is gradually shifting
toward a “less fishing, more aquaculture”
model to ensure a stable supply, minimize
negative impacts on the marine
environment, and enhance product quality

control. In addition, investments in modern

processing and preservation technologies
are expected to increase the added value
of Vietnamese seafood products in
international markets. (According to
Business Journal)

3/ Intensifying International
Competition:

In the context of globalization, Vietham’s
fisheries sector is facing not only domestic
competitive pressures but also growing
challenges from major seafood-producing
countries such as India, Thailand, and
Indonesia. These countries continue to
implement strong support policies for their
fisheries industries, including export tax
assistance  for

reductions, financial

farmers, investments in advanced
production technologies, and expansion

into new export markets.

India maintains its position as one of the
world’s top shrimp exporters, benefiting
from lower production costs due to scale
advantages and preferential policies for
aquaculture farmers. Although official data
on India’s 2024 shrimp export turnover has
not been released, the country continues to
hold a significant market share in key
markets such as the U.S. and EU, both
destinations  for

crucial Vietnamese

seafood.
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Meanwhile, Thailand and Indonesia are
pushing forward with marine farming
development, investing in sustainable
aquaculture  models and  applying
biotechnology to improve product quality,
making their seafood offerings increasingly
competitive internationally.

Additionally,
seafood exports,
putting further pressure on Viethamese

Ecuador is ramping up

particularly  shrimp,

businesses. According to the Vietnam
Association of Seafood Exporters and
Producers (VASEP), in the first five months
of 2024, Ecuador exported 509,012 tons of
shrimp worth USD 2.5 billion—an increase
of 2% in volume but an 8% drop in value
year-over-year.

To stay competitive, Vietnam’s fisheries
sector must focus on improving product
quality, optimizing production costs, and
developing new markets. Government
support and industry associations’ policies
are essential in helping businesses
enhance their international

competitiveness.
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4/ Rising Input Costs:

Input costs have become a significant
burden on the fisheries sector in 2024.
According to Nature & Environment
Magazine, prices for aquafeed, aquatic
veterinary medicines, and pond
construction materials have all surged due
to increased global raw material costs and
economic fluctuations. Specifically,
aquafeed prices have risen by 10-15%
year-over-year, placing immense pressure
on aquaculture farmers. Meanwhile,
aquatic veterinary drug prices have
increased by approximately 8—12%, further
escalating production costs.

Moreover, global fuel price volatility has
pushed up transportation and logistics
expenses. According to  Fisheries
Magazine, sea freight costs in 2023 rose
by 20% compared to the previous year,
directly affecting the export prices of
seafood products. This cost escalation has
had an especially negative impact on small
and medium-sized enterprises, many of

which have had to scale down production

or suspend operations.

Additionally, prices of materials such as
fishing nets, ropes, and aquaculture
equipment have seen year-over-year
increases of 10-20%. These rising input
costs have significantly narrowed the
sector’s profit margins, forcing businesses

to seek cost-saving solutions and optimize

production processes to  remain
operational.

5/ Challenges in Market
Expansion:

Although free trade agreements have
opened up export opportunities for

Vietnam’s  fisheries sector, meeting
technical standards and overcoming trade
barriers in importing countries remain
major challenges. Markets such as the EU,
US., and Japan are

tightening regulations on food safety and

increasingly

traceability, requiring businesses to make
substantial  investments in  quality
management systems and production
processes. Not all businesses have the
capacity to meet these demanding

requirements.

In addition, potential markets like the
Middle East and South America, despite
their high demand, remain relatively
Trade barriers, tariffs, and

logistical issues continue to pose obstacles

unstable.

for Vietnamese enterprises looking to
access these markets.
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These challenges require Vietnamese
seafood  businesses to  enhance
competitiveness, improve product quality,
standards to

and meet international

sustainably expand their export markets.

Source: General Department of
Vietnam Customs, VASEP
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UEERATIONS OVERVIEW

2025 DEVELOPMENT ORIENTATION

In 2024,

the global economy continued to face
numerous uncertainties, from prolonged
inflation and geopolitical conflicts to
declining consumer demand in many major
markets. These factors have not only
impacted key industries but have also had
a strong effect on the fisheries sector,
which plays an important role in Vietnam's
economy. As fishing and aquaculture
activities face challenges, suppliers of
fishing gear and equipment are inevitably

affected as well. Issues such as decreased

seafood consumption, rising logistics costs,
high input material prices, and fierce
competition are posing major challenges
for companies in the industry.

Therefore, in 2025, the Vietham Directorate
of Fisheries has set strategic goals and
directions to promote the sustainable
development of the fisheries sector. The
main objectives include:

b ol LEEEE
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1V
Growth in Output and Export: The sector

aims to achieve a total output of
approximately 9.609 million tons, with
aquaculture output expected to increase by
3.5% compared to 2024, reaching 5.954
million tons. In terms of exports, the target
is to reach a turnover of USD 10.5 billion,
an increase from the previous year.

3V

Development of New Potential Species:
The sector will promote the development of
new aquatic species with high economic
potential, aiming to diversify products and
increase competitiveness in international

markets.

2Y

Expansion of Aquaculture Area: The
total aquaculture area is projected to
exceed 1.3 million hectares, up 2%
compared to 2024. Of this, freshwater
farming will cover 390,000 hectares, while
brackish and saltwater farming will cover
937,000 hectares.

4V
Improvement of Product Quality and
Traceability: Focus will be placed on
improving  product quality, enhancing
traceability processes, and increasing the
production of value-added products to
meet strict requirements from export

markets.

100
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MANAGEMENT'S GOALS FOR 2025

Facing the challenges of both the Vietnamese and global economies, Siam Brothers
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Vietnam has clearly defined strategic goals to not only maintain its leading position in the
industry but also contribute to sustainable development. The company is focusing on four
main directions to adapt to market trends and meet customer demands:

1/ ENHANCING THE ECOSYSTEM TOWARDS GREEN AND

SUSTAINABLE DEVELOPMENT, SOCIAL RESPONSIBILITY

Siam Brothers Vietnam is committed to an environmentally friendly production model,
minimizing negative impacts on the marine ecosystem and natural resources. The
company will optimize its production processes to reduce carbon emissions, use recycled
materials, and apply energy-saving technologies. At the same time, it will promote social
responsibility activities, supporting fishermen in raising awareness about marine
environmental protection and sustainable exploitation.

2/ BECOMING A FISHERY LOGISTICS PROVIDER

To expand its service ecosystem, Siam Brothers Vietnam is not only a supplier of fishing
nets and gear but also aims to become a strategic partner in the fishery logistics supply
chain. The company will focus on providing comprehensive solutions, including technical
consulting, maintenance, and supply of materials for fishing and aquaculture. This will
add value for customers, improve operational efficiency, and optimize costs.
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3/ A MANUFACTURER OF SMART ROPE AND YARN SOLUTIONS:

JOINING THE GLOBAL SUPPLY CHAIN

Recognizing the trend of globalization and the demand for high-tech products, Siam

Brothers Vietnam will heavily invest in Research & Development (R&D) to produce ropes
and yarns with superior features. The company will enhance partnerships with
international partners and participate in global supply chains to expand markets and
elevate brand positioning. The application of smart technologies in rope and yarn
production will improve durability, tensile strength, and enhance user safety and

convenience.

4 A ROPE AND NET MANUFACTURER COMMITTED TO PRODUCT

QUALITY

Product quality remains a core value, helping Siam Brothers Vietnam maintain its
reputation in the market. The company is committed to continuously improving the quality
of ropes and nets through strict control in every production stage—from material selection
to product finishing. Additionally, Siam Brothers will strengthen warranty policies,
technical support, and transparent information to ensure that customers always receive
reliable products tailored to their actual needs.

With these strategic directions, Siam Brothers Vietnam not only strengthens its position in
the domestic market but also expands into international markets, contributing to the
growth of the fishing gear industry and sustainable fisheries.
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Based on market conditions, the company sets out its revenue
and profit targets for 2025:

Target 2024 2025
Revenue (billion VND) 422 820
Pre-tax profit (billion VND) a7 44,6

To achieve the business objectives, the company will not only focus on expanding its
products and markets but also emphasize completing its distribution system and
implementing sales management software that has already been deployed. Additionally,
the company will continue investing in other software to improve management efficiency
and reduce costs, thereby increasing operating profits.

Developing the business in a sustainable direction remains the company's core goal. In
2025, in addition to continuing production and business operations, the company will also
carry out community support projects and protect the marine environment. Siam Brothers
Vietham aims to be not only a leading business in production but also a pioneer in
environmental protection and sustainable development.
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BOARD OF DIRECTORS ASSESSMENT OF
COMPANY'S OPERATIONS

FOR JOINT STOCK COMPANIES

In light of the Company’s current operational status and broader economic trends both
globally and domestically, the Board of Directors identifies the most urgent need as a
strategic shift in the Company’s business orientation. This includes optimizing
production capacity and accelerating project implementation to drive revenue growth.
Simultaneously, the Company aims to diversify its customer base to create multiple
revenue streams and reduce dependency on any single market segment.
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BOARD OF
DIRECTORS

Mr. Veerapong
Sawatyanon

Position: Chairman of the Board
Educational Background:
Bachelor's Degree in Engineering
Professional Experience:

1995 - Present: Chairman of the
Board, Siam Brothers Vietnam JSC
Current Position at the Company:

Mr. Itthapat Sawatyanon
Position: Member of the Board
Educational Background:
Bachelor's Degree in Engineering
Professional Experience:

1995 - Present: Member of the
Board, Siam Brothers Vietnam JSC
Current Position at the Company:
Member of the Board

Mr. Le Tran Anh Tuan

Position: Member of the Board

Educational Background: Bachelor's Degree
Professional Experience:

1996 - 2000: Assistant to the Plant
Director, Siam Brothers Vietnam JSC

2001 - 2013: Plant Director, Siam Brothers
Vietnam JSC

2009 - Present: Director of Branch, Siam

SUBCOMMITTEES

UNDER THE BOARD

OF DIRECTORS

Audit Committee

o Chairperson: Vacant
o Members:

Brothers Vietnam JSC

Current Position at the Company: Member
of the Board cum Branch Director and Head
of R&D Department

PROFILES

Chairman of the Board

Other Current Positions: Chairman
of the Board, Siam Holdings
Vietnam JSC

- Mr. Itthapat Sawatyanon
- Mr. Le Phung Hao

Human Resources
Committee

0 Head: Mr. Le Phung Hao

o Members:
- Mr. Veerapong Sawatyanon
- Mrs. Ngo Tu Dong Khanh

L &

Strategy &

Development
Committee
Mrs. Ngo Tu Dong Khanh Mr. Huynh Tien Viet Mr. Le Phung Hao o Head: Mr. Veerapong
Position: Member of the Board Position: Member of the Board Position: Independent Member of the Board Sawatyanon
ational Background: Educational Background: Master's Degree in . v
ineeri Business Administration o Members:
erience: - Mrs. Ngo Tu Dong Khanh

- Mr. Le Phung Hao
- Mr. Le Tran Anh Tuan

woman, VFD J ;
er Goods Production Company

ice Chairwoman, Siam

1996 - 2014: Sa B
Brothers Vietnam JSC 2003 - 2010: Deputy CEO, Kinh 6 Group
2014 - Present: CEQ, Siam (KDC)

Holdings Vietnam JSC 2009 - 2014: Independent Board Member
Current Position at the Company: and Advisor to the Chairman, Hoa Sen

08/2020 - Pres

Siam Brothers Vietnam J
Current Position at the Company: Member 0
Board cum Chief Executive Officer

d cum CEQ,

Communication &
Public Relations

Other Current Positions: Director, Siam Eco Farm Member of the Board cum Head of | Group =

Corporation, Chairwoman, VFD JSC, Director, Quality Control Department 2010 - Present: President, Vietnam C omm Itt ee

Indochina Advertising & Tourism Service Co, Ltd. Marketing Association (VMA) "
2014 - Present: Independent Board 0 Head: Mrs. NgO Tu
Member, Siam Brothers Vietnam JSC Dong Khanh
Current Position at the Company: o Member:

Independent Member of the Board

- Mr. Le Phung Hao
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BONRDOFEDIREGIORS

Board of Directors’ Activities in

2024:

In 2024, the Board of Directors (BOD)
played a pivotal role in supervising,
advising, and supporting the Board of
Management in effectively implementing
the key resolutions passed by the General
Meeting of Shareholders as well as those
of the BOD itself. The Board was actively
involved in shaping corporate strategy,
developing long-term growth plans, and
closely monitoring the execution of
business operations. Particularly in the
context of the Company’s strategic shift to
adapt to market changes and its strong
focus on digital transformation, the Board
provided timely guidance and worked
closely with the Executive Board to
overcome emerging challenges. This
collaborative effort helped ensure the
alignment between strategy and execution,
laying the foundation for the Company’s
sustainable development.

In 2024, the members of the Board of
Directors in each subcommittee operated
effectively in their
specifically:

respective areas,

Human Resources Committee:

In 2024, the Human Resources Committee
operated effectively within its assigned
domain. The Committee made significant
efforts in recruitment activities to meet the
Company's human resource demands.
Recruitment efforts were not only focused
on filling essential positions to ensure
smooth operations and maintain an
effective organizational structure, but also
prioritized attracting candidates whose
competencies align with the Company’s
long-term strategic goals.

The Committee worked closely with the
Board of Management and
departments to clearly define recruitment

relevant

criteria for each role, especially for key
senior positions such as the Chief Financial
Officer. Their goal identify
outstanding candidates capable of
strengthening and  enhancing the
Company’s core functions.

was to

Strategy Subcommittee:

Continuously maintained discussions and
provided guidance to the Board of
Management to ensure stability in the
domestic market while enhancing research

and development (R&D) to promote the
expansion of export markets. This includes
identifying new  potential  markets,
improving product quality, and optimizing
production processes to meet the stringent
requirements of international markets. At
the same time, the subcommittee closely
monitored trends and demands in export
markets to adjust business strategies
promptly, ensuring the highest efficiency in

exploiting export opportunities.

Communications & Public
Relations Subcommittee:
Continued to work closely with the
Marketing and CRM departments to
support production and business activities,
such as designing labels, uniforms, and
developing  effective

strategies to enhance brand recognition. In

communication

addition to building the company’s image
through products and communication
campaigns, the subcommittee also made
efforts to expand the company’s presence
in community activities. Specifically:

* In the first half of the vyear, the
subcommittee collaborated with the Human
Resources Subcommittee on meaningful
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projects, such as “Siam Brothers Vietnam
Supports 50 Gift Packages for Hue Hung
Pagoda” in My Tan Hamlet, My Xuan
Commune, Tan Thanh District, Ba
Ria-Vung Tau Province. It also partnered
with the Phap Luat Ho Chi Minh City
Newspaper in the program “Lighting Lamps
at Sea with Fishermen” and organized a
special program in Vam Lang Town, Tien
Giang Province, titled “Lighting Lamps at
Sea with Fishermen and Celebrating
Children's Day June 1”

* In the latter half of the vyear, the
subcommittee continued its collaboration
with the Phap Luat Ho Chi Minh City
Newspaper to support the “Lighting Lamps
at Sea with Fishermen” program in Thai
Binh  Province, contributing to the
protection and assistance of fishermen.
Additionally, the
collaborated with the Board of Principals at
Kim Dong Primary School in Van Don,

subcommittee

Quang Ninh Province, to successfully
organize the program “Connecting Love,
Fulfilling Dreams,” bringing learning and
development opportunities to

underprivileged students. These efforts not
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only enhanced the company’s image but
also demonstrated its commitment to the
community  and corporate  social
responsibility.

Audit Committee:

Actively participated in providing input on
internal control activities and advising on
the company’s financial operations. In
addition, the subcommittee has been
making efforts to identify and recommend
potential candidates for the position of
Supervisory Board members to strengthen
and enhance the effectiveness of financial
oversight and ensure transparency in the
company’s management processes.
AUDIT COMMITTEE

Members of the Audit Committee:

* Chairman: Vacant

* Members: Itthapat Sawatyanon, Le
Phung Hao

Despite the absence of a Chairman in
2024, the Audit Committee, with the
support of the Board of Directors,
continued to fulfill its assigned roles and
responsibilities  effectively.  Committee
members actively participated in quarterly
Board of Directors meetings to oversee the

Board’s performance and monitor the

BOARDOEDIREGIORS

activities of the Board of Management. The
Audit Committee regularly provided input
on corporate governance, risk
management, accounting record reviews,
and periodic  financial statement
contributed to

with  legal

processes. In

assessments. It also

enhancing  compliance
regulations and internal
addition, the Committee coordinated with
the Human Resources Committee to
restructure the Finance and Accounting
Department in alignment with the
Company’s strategic goals.

In 2024, the Audit Committee worked
closely with the

Department on several

Internal  Control
key activities,
including:
+ Conducting audits and preparing audit
reports for departments such as R&D,
Factory  Operations,
Supply Planning,
Human Resources, and

Quality  Control,
Procurement,
Mechanical,
Marketing-CRM, thereby identifying risks
and ensuring adherence to Company rules
and regulations.

* Participating in the review and audit of
departmental expenditure and payment
documentation.

* Assessing suppliers to identify the most competitive and reliable vendors in terms of

pricing and quality.

* Collaborating with the Sales and Warehouse teams to inspect the DC warehouse.

« Supporting the Project Management Board in monitoring the progress of export orders
and urging relevant departments to coordinate promptly to meet production timelines.

» Supervising the collection, disposal, and liquidation of waste and hazardous materials at

factory sites.

* Reviewing and advising on supplier payment methods to ensure seamless operations

across the system

Transactions, Remuneration, and Benefits of the Board of Directors,
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Executive Management, and Supervisory Committees

Mr. Veerapong Sawatyanon

Chairman of the Board of Directors

2,013,040,000

Mr. Itthapat Sawatyanon

Member of the Board of Directors

2,192,289,000

Mr. Huynh Tien Viet

Member of the Board of Directors

100,652,000

Mr. Le Tran Anh Tuan

Member of the Board of Directors

953,187,000

Mrs. Ngo Tu Dong Khanh

Member of the Board of
Directors cum CEO

1,509,978,000

Independent Member of the

Mr. Le Phung Hao Board cum Chairman of the 150,978,000
Audit Committee
The person in charge of
Ms. Pham Vo Xuan Dung company administration 113,892,308
. he Audi
Ms. Tran Ngoc Diem Quynh Secretan fo e Aud 292,088,000

Mr. Tran Thanh Long

Commercial Director

1,193,200,000

Mr. Nguyen Duc Huy

Chief Production Officer

818,985,000

Mr. Do Minh Quan

Chief Financial Officer (CFO)

413,731,000
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TRANSACTIONS AND CONTRACTS WITH INTERAL PERSONS (INSIDERS)
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forth by the Ho Chi Minh City Stock
Exchange due to several objective

ASSESSMENT OF COMPLIANCE WITH reasons:
CORPORATE GOVERNANCE REGULATIONS

COMPANY VALUE (VND) COMPANY VALUE (VND)
Siam Holdings Vietnam JSC VFD JSC
Purchase of machinery and equipment 18,352,391,520 Loan agreement 10,500,000,000
Maintain and repair machinery 3,176,000,005 Factory management service expenses 296,645,804
Loan agreement and accrued interest 11,647,342,467 VFI VN Corporation
Factory rental expenses 724,523,717
Collect sales proceeds 13,200,000 Forklift rental expenses 383,451,871
Viet Son Infrastructure Development JSC oET R A EIN EEEE AR 4,112,536,987
Siam Hightech VN Company Limited
Management expenses, wastewater treatment expenses, 605.921 080
and clean water supply expenses e Payment for goods 7,683,181,103
Indochine Trading Service Advertising Tour Collect sales proceeds 4,470,538,736
Company Limited
Siam Brothers Net Company Ltd.,
Customer gifts 973,851,070 PE net | 9.754 951 185
PP fabric, labels, shrink film, core tape, catalogue, 5,445,952,130 Better Life Asia Pacific Company Ltd.,
advertising billboard, OPP film, tour
Collect sales proceeds | 63,269,168,803
Marketing consultancy expenses and market research 1347805512
expenses e
Regarding the implementation of corporate ¢ Independent Member of the Board of
Uniform contract 561,414,288 . . .
governance regulations, the Company has Directors: The Company is currently
Office rental expenses 4111,193,583 not yet fully complied with the 2024 lacking one Independent Member of the
corporate governance requirements set Board of Directors as required by law,

following the resignation of Mr. Phan Le
Thanh Long at the Annual General Meeting
of Shareholders held on April 27, 2023.
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Finding a qualified candidate with the necessary independence, experience, and
expertise suitable for the Company’s line of business has proven to be difficult due to
factors such as: intense competition in the senior executive recruitment market,
increasingly stringent criteria for independent board members, and the specific nature of
the Company's industry. The Company is making continuous efforts to search for suitable
candidates and has identified several potential profiles. A thorough evaluation process is
underway, aiming to present a candidate for election at the upcoming General Meeting of
Shareholders.

+ Chief Executive Officer Position: The Company is currently in the process of
restructuring its governance system and searching for a qualified candidate to assume
the role of CEO. The new CEO will play a pivotal role in implementing change, shaping
the new corporate culture, and leading the Company to future success. Finding a
candidate who meets the comprehensive requirements of experience and professional
knowledge in the current competitive market remains a major challenge. As of now, the
Company has not yet successfully appointed a new CEO.

» The Company acknowledges the feedback and recommendations from the Ho Chi Minh
City Stock Exchange regarding the above matters and commits to expediting the search
for suitable personnel to ensure compliance with corporate governance regulations,
thereby protecting the best interests of both the business and its shareholders
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Separated Financial
Statements and Independent
Auditors’ Report

Siam Brothers Vietnam Joint Stock Company
For the year ended 31 December 2024
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